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1. IEJb U 3AJTAYA OCBOEHUS YYEBHOM JUCIUILIUHBI

1. LeasiMu ocBOeHUS] THCHMILUIUHBI «YTIpaBlieHHE TEPCOHAIIOM » SBISIOTCH: (OpMUpPOBAaHWE Y CTYICHTOB
TCOPCTUYUCCKUX U MCTOAOJOTMYCCKUX 3HAHHWU MO0 YIPABJICHHUIO TICPCOHAJIOM M €TI0 pPa3sBUTHIO, YMCHUA
BBISABJIATH HpO6J'I6MLI B o0JyracTu YIipaBJICHUS NIEPCOHAJIOM U HaXOAUTH CII0COOBI UX pemicHu, HpHOGpCTeHI/IG
MPaKTUIECKUX HABBIKOB MO pa3paboTKe ¥ MPUMEHEHUIO TEXHOJIOTHIA YIIPAaBICHHUS TIEPCOHATIOM.
3agaun y4eOHOM JUCHUIIMHBI:

— c(popMUPOBATH Y CTYJIEHTOB LIEJIOCTHOE TEOPETUUECKOE MIPE/ICTAaBICHHE 00 YIPaBIEHUH IEPCOHATIOM KaK
0co00oM BHJEe MPO(HEeCCHOHATBHON AEATEIbHOCTH U HAyYHOT'O 3HAHMS,
— OCBOUTH MOHATUNHBIN anmnapat B 00J1aCTH yIPaBJICHUS IEPCOHAIOM;
— MOJIyYUTh MPeJICTaBIeHHE: 00 OCHOBHBIX TEPMUHAX U MOHATHUSX, UCIIOJIb3YEMBIX COBPEMEHHBIMU
ciry»k0aMu yrpaBJIeHHsI IEPCOHATIOM;
— CUCTeMAaTU3UPOBATh TEOPETUUYECKUE 3HAHUS B 00JIACTU KaJPOBOI'0 MEHEDKMEHTA U YIIPaBICHHS
IIEPCOHAIIOM;
— PaccMOTPETH POJIb CIELUATUCTOB [0 YIIPABICHUIO IIEPCOHAIIOM B COBPEMEHHOM OpPraHU3alUu;
— OBJIAJIETh COBPEMEHHBIMU METOIMKAMU YIIPABIICHUSI IEPCOHAIIOM.
— OCBOEHHE MOHATUIHHOIO annapara B 00JIaCTH rOCyJapCTBEHHOM KaJipOBOM MOJUTHKH, MEXaHU3MOB,
3aKOHOMEPHOCTEH U MPUHLIUIIOB €€ POPMUPOBAHUS;
— chopMupOBaTh y CTYyIE€HTOB 3HAHUSI U YMEHUS B 00J1aCTH aHaJIM3a KaJpOBOHl MOJUTHKH, 0TOOpa
IIEpCOHAJIa, KOPIOPATUBHON KYJIBTYpPbl, MOTHBAL[UU NIEPCOHAJIA U JIP.

- paccMOTpeHHe 0COOEHHOCTEN MOCTPOCHUS U (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHS IEPCOHATIOM B
TaMOXXEHHBIX OpPraHax

2. MECTO YYEBHOU JAUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Jucuunnmza «YnpaplieHHE IEPCOHAIOM » BXOJIUT B cocTaB bioka 1 , 1 oTHOCHUTCA K 4YacTH,
dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHUN K pa3/eiry JUCHUIUTHH 1Mo BeIoopy OITOIT mo
cHenuaibHOCTH «TaMOokeHHOE J1e0» Creluann3aul « DKCIIePTHAS e TEILHOCTH B 00JIACTH OXpaHbl
KYJIBTYPHBIX IIEHHOCTE», u3ydaercs B 9 cemectpe.

Omna cTpouTCs Ha OCHOBE MPONAEHHBIX CTYJeHTaMU JUCHHILIMH: «IIpaBoBeaeHne», « IKOHOMHUECKAS TEOPHS,
«O0mmii u cTpaTerHdeckuii MeHeKMEHT», «Teoprs TocyIapcTBEHHOTO YNpaBJICHUN», «YTpaBIeHHWE TaMOXXEHHOU
JEeSITEIbHOCTBION.

JucuMmuimHa co34aeT TEOPETUUECKYI0 U MPAKTUYECKYI0 OCHOBY ISl U3YYEHUS IUCLIMIUIMHBI
«YnpaBlIeHHE TAMOXXEHHBIMU OpraHaMu», POXOKACHUS IPEAIUIIIIOMHON MPAKTUKHU.

3. KOMIOETEHIIMA OBYYAIOIIETOCSl, ®OPMHUPYEMBIE B PE3YJLTATE OCBOEHUS
JTUCHUATLINHBI

Komnerenumnss (kon wu | UHaAuKaTOpBI Pe3yabTathl 00yueHust

HauMMeHOBaHMeE) KOMIIeTeHIU i
YK-3. Cnocoben | YK-3.1 TIlonumaer u | 3-1.3Haer OCHOBHBIE MOJIENH
OpraHu30BbIBaTh | | 3HAET 0COOEHHOCTH | KOMaH1000pa3oBaHus M (aKTOPHI, BIUSIONINE HA
pYKOBOUTH paboToil | popMupoBaHUs 3P PEKTUBHOCTh KOMaHTHON PabOTHI
KOMAaHJIbI, s dexTuBHON 3-2.3HaeT OCHOBHBIE COBPEMEHHBIE TEXHOJOTHH
BBIpa0aThIBas KOMaH/IbI OpraHU3aLMH JESITEIbHOCTH KOMAaH/l, B TOM YHCIIE
KOMaH]THYO - BUPTYaJIbHBIX
CTPATETuIo JUTSt V-1.YmMeer onpenenste poib KaXI0ro y4acCTHUKA
JOCTHKCHHS KOMaH/Ibl ¥ CTaBUTh TEpe] KaXIbIM YIaCTHUKOM

MOCTaBJICHHOM 1IN

KOMaHJIbl 4YeTKO C(OpMYyIUpPOBaHHYIO 3ajady C
YYETOM €T0 POJH
V-2.Ymeer BbIOUpaATh
paboThl  KOMaHABI C
MOCTAaBJICHHON  LIeJH,
OTpaHUYCHU I
V-3.YMeer coOCTaBnsATh IUIaHBI M Trpaduku
OCHOBHBIX IIIAr0B TI0 JOCTIKEHHUIO TIOCTABICHHON

METOJIbl  OpraHHU3alUH
y4eToM  crenupuku
BPEMEHHBIX M MPOYMX
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nepen KOMAaHIOHu LETH Hu OILIEHUBAThH
HEOOXOIMMBIC BpEeMEHHBbIC, WH()OPMAIMOHHBIE U

IpYTHE Pecypchl
B-1. Bmameer metomamu ¢GopMHUpPOBaHHMS KOMAaHII,
JaepCTBa u crocobamu COLIMAJIbHOI'O
B3aHMO,I[CI>iCTBHH.
YK-3.2 3-1.3naer OCHOBHBIE METO/IbI aHajamn3a
JlemoHCcTpHpyeT B3aMMOJICHCTBHSI B KOMaH/IE
MOBE/ICHNE 3-2. 3HaeT OCHOBHBIE COBPEMEHHBIE TEXHOJOTUU
3¢ hexTUBHOTO KOMMYHHKAIIMH PA3IMYHOTO THUIIA
opraHuzaropa u 3-3.3HaeT MPUHIUIBI TPEIOCTaBICHUS 00paTHOU
KOOpJIuHATOpa CBS3H
KOMaHIHOTO VY-1.YMeeT noaaepkuBaTh B KOMaHze aTMochepy
B3aMMOJICHCTBUS. COTPYJIHUYECTBA U JOCTIKEHHUS 1IeTTH, TOKa3bIBas

LIEHHOCTh BKJIaJa Ka)KJJ0r0 Y4aCTHUKA
V-2.Ymeer MPEAOCTaBIIATh 3¢ dexkTuBHYIO
00paTHYI0 CBsI3b YYAaCTHMKAM KOMAaHJABI IO
MIPOMEKYTOUHBIM M KOHEYHBIM pe3yJibTaTaM
paboTsl

V-3 .YmMmeer BBISIBJISITH KOH(JIUKTHI,
BO3HHKAIOIIIKE B MPOLECCe KOMAaHAHON paboThI, U
KOHCTPYKTUBHO YNPAaBIIATh UMU

V-4.YMeeT uUCHONB30BaTh pa3IUYHbIE  THUIIBI
KOMMYHUKAIMH 17151 o0ecrieueHus: 3 (HEKTUBHOTO
B3aUMOJICCTBUSI YYaCTHUKOB KOMaH[bl, B TOM
YHUCJIe — BUPTYaJIbHOM

B-1. Bnaneer mpuemamu moBbIeHNs 3(pPeKTHBHOTO
B3aMMO/ICHCTBHUSI MEX/Ty YWICHAMH KOMaH/IbI

VK-9 Criocoben
MPUHUMATH
000CHOBAHHEIE
SKOHOMHYECKHE
pelIeHus B
Pa3TUYHBIX 00JIACTSIX
JKA3HEAEATETLHOCTH.

VK-9.1 Ilonumaer
0a30BbIe TPUHITUITHI
(bYHKIIMOHUPOBAHUS
9KOHOMHUKH H
HKOHOMHYECKOTO
pa3BUTHSA, IS U
(hopMBI ydacTus
rocyJapcTBa B
YKOHOMHKE.

3-1.3HaeT OCHOBBI MOBEACHUS YKOHOMUYECKUX
areHToB, B TOM YHCJIE TEOPETHUECKUE
MIPUHIIMIIBI PAIMOHATIFHOTO BHIOOpA
(MakcuMM3aus OJIE3HOCTH) U HAOII0AaeMble
OTKJIOHEHHMSI OT PAllMOHATILHOTO MOBEACHHUS
(orpaHuveHHas pallMOHATIBLHOCTD,
noBeieHYecKue dPPEKThl U CUCTEMATUYECKUE
OITMOKY, C HUMU CBSI3aHHBIC)

3-2.3HaeT MPUHIHUITBI PHIHOYHOTO 0OMEHa U
3aKOHOMEPHOCTH (HYHKIIMOHUPOBAHUS
PBIHOYHOM YKOHOMUKH, €€ OCHOBHBIE TIOHSATHS,
OCHOBHBI€ MTPUHIUITBI SdKOHOMHUYECKOTO aHaJIn3a
JUIS IPUHSTHS pelieHni (Y4eT aabTepHATUBHBIX
U3JIePKEK, U3MEHEHUE IIEHHOCTH BO

BpPEMEHH, CPAaBHEHHE TIPE/ICTbHBIX BEIUYMH)

3-3 .3Haet (haKTOPHI TEXHUIECKOTO U
TEXHOJIOTMYECKOT0 Tporpecca v MOBBIIIECHHUS
MIPOU3BOUTEIILHOCTH, TTOKA3aTeNId COIUATBHO-
SKOHOMUYECKOTO Pa3BUTUA U POCTA, PECYPCHBIE
Y DKOJIOTUYECKUE OTPAHUYCHUS Pa3BUTHSI,
MMOHUMAET HEOOXOUMOCTh JOJITOCPOYHOTO
YCTOWUYUBOI'O Pa3BUTHS

3-4.3HaeT 0COOCHHOCTH ITUKINYECKOTO Pa3BUTH
PBIHOYHOM SKOHOMUKH, PUCKH WHDIISINH,
0e3paboTHIIbI, MOTEPH OJIATOCOCTOSHUS U POCTa
COIIMAJIBHOTO HEPABEHCTBA B TIEPHO/IBI
(hMHAHCOBO- YKOHOMHYECKHX KPU3HCOB
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3-5 .3Haer cynHOCTh U (PYHKIUU
MpeaNPUHUMATEIBCKON 1eATENbHOCTH U PUCKH,
CBSI3aHHBIE C HEIl, 0COOEHHOCTH YaCTHOTO U
roCyJapCTBEHHOIO IPEAIPUHUMATEILCTBA,
MHHOBAIIMOHHOW JI€ATEIBHOCTH

3-6.3HaeT MoHsTHE OOIIECTBEHHBIX OJIar 1 poJb
rocyJapcTBa B UX oOecrieueHuH, e, 3a1a4u 1
UHCTPYMEHTHI PETYJISATUBHOM (B TOM YHUCIIE
OIOIKETHOM, JCHEKHO-KPEUTHOM, COIMANTBHON
1 ICHCUOHHOM) OJIMTUKYU TOCYy1apCcTBa,
[IOHMMAET BIUSHHUE FOCYAAPCTBEHHOTO
peryIupoBaHusi HA SKOHOMUYECKYIO TUHAMUKY
1 0JarococTosIHME UHANBUIOB

V-1.YMeeT KpUTHUECKH OLEHUBATH HH(POPMAITUIO
0 MEPCIEKTUBaX YdKOHOMHUYECKOTO pOCTa U
TEXHOJOTMYECKOI0 Pa3BUTHUS IKOHOMUKHU
CTpaHbl, OCIEACTBUI SKOHOMUYECKON
MOJINTUKYU JJI1 IPUHATHS 000CHOBAHHBIX
9KOHOMMYECKUX PEIICHUN

B-1. Bnaneet crmocoOHOCTBIO UCTIONB30BaTh
OCHOBHBIE ITOJIO)KEHUS U METOBI
SKOHOMUYECKUX HayK IPU PEIICHUU
COLIMAJIBHBIX U MPO¢eCCHOHATbHBIX 3ajay.

VK-9.2 [Ipumensier 3-1.3HaeT OCHOBHBIE BUBI JOXOJ0B, OCHOBHBIE
METO/bI BU/JIbI PACXOJIOB, B TOM YHCIIE 0053aTEIbHbIX,
SKOHOMHUYECKOTO U MPUHIUTIE PUHAHCOBOTO TUIAHUPOBAHMS U
(buHAHCOBOTO BeJIeHUS Oro/KeTa
IUTAHUPOBAHUSA JJISI V-1.¥YMeer olieHMBaTh NpaBa Ha HAJIOTOBBIE
JIOCTH>KEHU S JIbIOTHI, IEHCUOHHBIE U COL[UAJIbHBIE BBITLJIATHI
TEeKYIIUX U V-2.YmeeT BecTu OIOKET, B TOM YHCIIE
JIOJITOCPOYHBIX KCIIOJIb3YS IPOrPAMMHBIE POAYKThI
(hMHAHCOBBIX IICIICH. V-3.YmMeer pemaTh TAMUYHBIC 33/1a4U B chepe

9KOHOMHUYECKOTO U (DMHAHCOBOTO
IUIAHUPOBAHUS, BOZHUKAIOIIME HA PA3HBIX
3Tanax >KU3HEHHOIO 1IUKIIa

B-1. Bnageer ¢bnHAHCOBOW rpaMOTHOCTBIO IIPH
MPUHATHNA KOHKYPEHTOCTIOCOOHBIX SKOHOMHYECKHX
pEIICHUH B pa3IMYHBIX 00JIACTIX
KU3HEAEATEINbHOCTH;

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI (mooyna)

4.1. O6beM (oOmrast TPyIOEMKOCTh) TUCITUIUIMHBI «YTIpaBJIeHUE TIEPCOHATIOM» COCTaBlisAeT 2 3e, 72 akaj.
9acoB, U3 HUX KOHTaKTHBIX 34 akaa.u., CPC 38 akan.4., popma KOHTPOJSL 3a4eT C OLIEHKOH.

. 4.2. Cmpykmypa oucyunnumnsl

/Inesnan popma ooyuenusn



@DopMBbI TEKYILETO

Bunst y4eOHOM KOHTPOJIA
paboTHI, BKITFOUAs yCIeBaeMOCTH (110
Ne  |Paznen CaMOCTOSITEIIbHYIO Heoes M cemMecmpa,)-
/1 |IUCLUILUIAHEL paboTyCTYIEHTOB U |onpocsl, mecmol u m.o.,
TpynoeMkocth (B yacax)/ c | @opma
yKa3zaHHEeM MIPOMEKYTOUHOU
o 3aHSITUI ,JIPOBOAVIMBIX B | aTTecTalu (1o
5 | HTEpaKTUBHBIX (hopMax cemecmpam) —
g PYOesuCHbLL KOHMPOTTD,
()
@) 3ayembl, IK3AMEHbL
Jle Cem Men | Cpc
KII UHAp | KOrp
5051 bl/ YIIIO
HHTCP | BBIC
aKTUB | WH
Tepa
KTHB
1 Tema 1. Ocuosusie nonsus. | 9 | 2 2 1 Tectuposanne
IBOIOIHS I COBPEMCHHBIC Huckycens .
TeH/ICHIIMHA KaJPOBOTO [TpoBepka [PaKTHYECKOH]
MeHekMenTa. Dunocodus u paboTbl
[KOHIICTILIUS YIPABJICHUSL
TPYZIOBBIMHU PECypcaMu
9 |2 1 TecTtupoBaHue
p
Tema 2. HepCOHaJ'I HI/ICKYCCH?[
OpraHu3aIui Kak 00BEKT
yIIpaBIIeHHS
3 [Tema 3. Mecto u pois 9 |2 1 Omnpoc. Tectuposanue
[YIIDABJICHUS B CUCTEME
YIIPaBJIEHUS OpPraHU3aiuu
4 [Tema 4. [lpunumms! 9 |2 1 Omnpoc. TecTupoBanue
YIIPaBJICHHUS! TIEPCOHAIOM
S  [Temas. DYHKIMOHATBHOE 9 2 2 2 Tectuposanne .
pasienenne Tpyaa n ITpoBepKa NpakTHIECKON
OpraHu3alOHHas CTPYKTypa pabots
CITy:KOBI yIIpaBIeHUS
[EPCOHAIIOM
6 Tema 6. Kaxposoe 9 2 2 TecTtupoBanue
MH(POPMALIMOHHO-TEXHUYECKOE Huckyccus
1 TIpaBOBOE OOecIieueHne
CHCTEMBI YIIPABICHHS
[IepCOHANIOM
9 |2 2 Omnpoc.
7 Tema 7. AHanu3 KaipoBOTo p
TectupoBanue
[OTEHIHANA
9 |2 2 Omnpoc.
8 Tema 8. [lepemerienus, p
Huckyccust
paboTa ¢ KaJapoBbIM PE3EPBOM
2 2 2 Omnpoc. ITposepka
9 Tema 9. IlnmanupoBanue P POBEp
N MIPaKTHYECKOH paboThI
IMeTOBOM Kapbhepsl
2 2 2 Tectuposanue. I[IpoBepka
10 Tema 10. [Tonbop nepconana u p o 1poBeh
[PAKTUYECKON PabOThI
pohopUCHTAITHS
11 [Tema 11. Tlomrorosxa, 2 1 Ompoc.
MepenoAroTOBKa 1 Tecrnposanue
MOBBIILIEHHE KBATM(DUKALHH
mepcoHaa




12 Tema 12. [podeccnonanpHas 2 2 Ompoc.
M OpraHM3aIOHHAS Huckyccust
aanTanys nepcoHaia.
KoH}aMKTHI B KOIIIEKTHBE

13 [Tema 13. Ouenka 2 1 Ompoc.
B HEKTUBHOCTH yIpaBICHHUS TectupoBanue
mepcoHanoM
18 3auer ¢
OLIEHKOM
26 8 38

/Ineenan ¢popma odyuenusn
4.3. Cooepicanue pazoenos OucyunIunbl

Tema 1. OcHOBHBIE TOHATHS. 3B0.]1]Olll/l$l U COBPEMEHHBIC TEHACHIUHN KaAPOBOIro MEHECIKMEHTA.
®unocodusi U KOHUENUKs yNPaBJIeHUs] TPYAOBBIMHU pecypcamu (3 1)

ba3oBble NOHATHS — «OPraHU3ALUAY, «YIPABIECHUE), IEIIOBEUECKHE PECYPChD», KIIEPCOHAN», «CHCTEMA
yIpaBJeHUs NepcoHanoM». Teopus ynpasieHus U poJib YeJI0BEKA B OpraHu3anuu. I'ocynapcTBeHHas
CUCTEeMa yIpaBleHUs TPYIOBbIMH pecypcamu. Ouiocodusi U KOHUENIHS YIIPaBJICHUS IEPCOHAIOM.
W3MeHeHns B cUCTEME YIIPABIICHUS YEJIOBEYECKUMH PECYpCaMH U MOJIEIH KaJApOBOr0 MEHEKMEHTA.
KoHuenmumn «ucrnosib30BaHus TPYAOBBIX PECYPCOBY», «YIPABICHUS NEPCOHATIOMY, «yIPaBICHUS
YeJI0BEYECKMMH pECYpCaMm», «yIIPABICHUS YEJI0BEKOM». | ' yMaHUTapHas napagurMa B ynpaBiIeHUH
YeJI0BEYECKUMHU pecypcamu. TpalullnoOHHOE yIpaBieHHE KaJlpaMH U yIpaBiIeHUE YEIOBEUECKUMU
pecypcamu. Vi3MeHeHne (GyHKIMNA yIIpaBlIeHHs YeIOBEUECKUMH PECypcaMy B MOCTUHIYCTPHATIEHOM
obmmecTtBe. CoBpeMeHHbIE TPEOOBaHMS K CHELIMAINCTAM 10 YIPABICHUIO IEPCOHATIOM.

Tema 2. Ilepconas opranu3annu Kak 00beKT ynpasJjeHus (3 4)

[ToHsATHE U CYHITHOCTH NMEepcoHaa opranu3annu. OcoOeHHOCTH YesloBeKa MPH YIPaBICHUH ITEPCOHATIOM.
OO01mas xapakTepuCTHKa 110 YIIPAaBJICHUIO NTePCOHANIOM mpeanpusitus. OcoOeHHOCTH yIpaBIeHUS
NIEPCOHATIOM B TaMOKeHHOM opraHe. CyonekT ynpasienus. O0bekT ynpaieHus. Cucrema paboThl C
nepcoHanoM. Llenu, yHKIMK U opraHu3aliMOHHAs CTPYKTYpa CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.
IIpon3BoaCTBEHHOE TOBEACHNE COTPYIHUKOB OPraHU3alMK. ACIIEKTHI yIpaBieHus nepconanom. Cucrema
1enei aMUHUCTPAIMH 110 UCTIOIb30BaHUIO NIEPCOHAIA U YCIOBHUM UX TOCTHKEHUS.

Tema 3. MecTo M poJib ynpaBJieHUsI MIEPCOHAJIOM B CHCTeMe yIpaBJieHus opranusamnuen (3 1)

MecTto Hayku 00 yrnpaBJIeHUH NIEPCOHAIIOM B CHCTEME HayK 10 YIIPABICHUIO YEJIOBEYECKHUMH PECYpCaMH.
Opranu3zaiimoHHas CTPYKTypa CUCTEMBI yIpaBIeHUs epcoHaaoM B opranu3anuu. CoctaB (QyHKIMOHATBHBIX
MOJICCTEM B YIIPABJICHUU IIEPCOHANIOM U UX (DYHKIIMU B OPraHU3aIMU. YTIpaBIeHUE TEPCOHATIOM.
VYrpaBneHue 4eI0BEKOM. YIIpaBiIeHUE YeI0BEUECKUMH pecypcamu. KoHIenus neronb30BaHus TPYIOBBIX
pecypcoB. KoHuenus ynpasieHus NEPCOHAIIOM M KOHLIETIIUS YIIPABICHHSI YEIIOBEYECKUMH PECYPCaAMHU.
KoHuenuus ynpasieHns 4€10BEKOM U OpraHU3allMOHHOMN KyJIbTYpOoil mpeanpusaTus. KoMaHHbII
MEHEKMEHT.

Tema 4. [IpuHuHMNIBI yHpaBJjieHus nepconanom (3 4)

[IpuHIUITBI M METOIBI MIOCTPOCHMS CUCTEMBI YIIPABJICHUS IEPCOHATIOM opranu3annu. CoBpeMeHHbIE
IIPUHLIMIIBI ¥ NTPaBUJIA YIIPABIEHUS MEPCOHATIOM opranu3anuu. OpraHu3alilOHHOE BO3/IEHCTBUE Ha
CTPYKTYpY yIpaBieHus. PacriopsiiurensHOe BO3IEHCTBHE HA CTPYKTYpy ynpasiieHus. [IpsMoe Bo3nenicTBHe.
DKOHOMHMYECKHE METOIbl ynpaBiieHus1. COlMaabHO-IICUX0JIOTHYECKHE METO/IbI YIIPABIICHUS.
Crenn¢puryeckue NpUHIUIBI 1 0COOCHHOCTH yIpaBiieHus nepcoHanom B pupmax CIIA U Anonun.

Tema 5. ®yHKIMOHAJIBbHOE pa3ejieHle TPY/Aa U OPraHNu3alMOHHAS CTPYKTYpPA CJIy:KO0bl ypaBJieHUs
nepcoHayiom (4 1)

Kpatkas uctopus pa3BuTHs 1 3BoIIOIMS PyHKIUN CiIyk0 KaJIpoB U TpyAoycTpoiicTBa. MeToonorust u
¢unocodus ynpasiaeHus nepconanoM. OcHOBHbIE (DYHKIMU U CTAIMU PA3BUTHS KaJAPOBOTO MEHEPKMEHTA B
pa3BUThIX cTpaHax. KajpoBas monuTrka u cTpaTeruueckoe yrpaBjieHHe NEPCOHAIIOM OpTraHU3alllH.
OpranuzalimoHHas CTPYKTypa U IITAThl LIEHTPOB YIPABIEHUS IIEPCOHATIOM.
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Tema 6. KaapoBoe, uHpopMannoHHoe, TEXHUYECKOE U NIPABOBOE 00ecneyeHue CUCTeMbI YIIPaBJIeHUs
nepcoHayiom (4 4)
KanpoBblit MEHEIKMEHT U KaJpOBOE IMIIAHUPOBAaHUE B YIIPaBICHUU MepcoHanoM. MHpopmalmonHoe
obecriedeHre yrpasJeHus mepconaioM. Knaccudukaius u cocTaB JOKyMEHTAIIUH, UCTIOIB3yeMO B
YIpaBlIEHUH MEPCOHATIOM. TeXHUYECKUE CPEJICTBA U OPITEXHUKA B CUCTEME YIIPABJICHHUS MIEPCOHAIOM.
HopmaTtuBHO-ipaBoBo€ 0OecrieYeHHE YIIpaBICHUSI.

Tema 7. AHaau3 KaapoOBOro nNoreHuuagna (44)

Ienu cuctembl aHaIM3a U OLIEHKU NIEPCOHANa B OpraHu3aliy. AJIbTepHAaTHBA U BBIOOP CTPATErnu pa3BUTHUS
MpeaNpUsITHsI. AHAIU3 BHEIIHEN Cpelibl B 00JaCTH NepcoHaa. AHaIU3 BHyTPEHHEN cpebl. AHaIu3
KaJJpOBOI'0 NOTEHIIMANA: YUCIEHHOCTb, KATETOPHH, CTPYKTYpa U JIBUXKEHUE MepcoHala. ATTecTalus
nepcoHana. BeiBonbl arrectanuu. HerpaauuuoHHble MOAX0Ab! K OLIEHKE NepcoHana. CucreMa nIpakTHYecKOn
OLIEHKH M JIMYHOCTHBIX KauecTB pykoBojauTens. Kareropun nepconana. CTpykTypa nepcosania. JIBuxeHue
nepconana. [lokazarenu mo ordopy nepconana. Mapopmanus o nepconane. AHaau3 pelHKA TPyAa U
MapKETUHT NepCOHaA.

Tema 8. Ilepemenienusi, pabora ¢ KaaApoBbLIM pe3epBoM (4 1)

Cuctema ciry:xe0HO-TIpO(heCCHOHAILHOTO MPOABIKEHHS U TIEPEMEIICHHUS KaIpoB. Y IPaBIeHUE ABIKEHHEM
NepCOHAa B COBPEMEHHBIX OpraHuzanusax. Metozs! cOopa He0OXoAUMOI HH(pOpMaIMK AJIs aHaIu3a U
IIPOEKTHPOBaHUs pabodero mecrta. InaHupoBanne U NOAroTOBKa pe3epBa KaapoB. PaboTa ¢ kajpoBbIM
pesepBom. Habmonenue. nTepBbio. AHkera. Tunosas cTpykTypa npogeccuorpaMmbl. KOMIOHEHTSHI
JesTeNbHOCTH YenoBeka. [IpodeccnonanbHblil 0TOOp MepcoHaa.

Tema 9. [IlnanupoBaHue 1eJI0BOH Kapbepbl (4 1)

[Tonstue u sTamnel kapeepsl. [InanupoBaHue u pa3BUTHE Kaphepbl B COBPEMEHHOM OpraHu3aluu. Y IpaBieHue
NeNoBoOi kKapbepoit. TumnoBkie Mosienu kapbepsl. [Ipodeccnonanbras kapbepa. BHyTprHopranu3amoHHast
Kapbepa. 3apyOeKHbIH OMBIT MJIAHUPOBAHUS U Pa3BUTHA MTPOGECCUOHATFHON Kapbephl.

Tema 10. IToxoop nepconana u npodopuentanus (4 4)

[InanupoBaHue 4eTOBEYECKUX PECYPCOB U 0TOOp mepcoHana. Peraku paboueit cuinbl. @opMa U METObI
MpUBJICYEHMS], TPodeccHOHABLHOTO 0TOOpa U HaliMa nepcoHana. [loagbop kanauaaToB U 0TOOP MEpCcoHaIa B
coBpeMeHHoM opranu3zaiun. [Ipodopuenranmonnas padora B yrpasieHun nepconaiom. O0yyeHne Ha
pabouem mecte. OOyueHue BHe pabouero mecta. Opranuzaius MpoBeISHUS aTTeCTAI[MH KaJpOB.
OneHoYHBIN CTaHAAPT JUIS CTIELUATKNCTA.

Tema 11. IloaroroBka, nepenoaroToBKa M NOBbIlIeHHE KBATU(UKANNH NepcoHasa (3 1)

CymHocTb U coiepkanue mpodeccuoHaIbHOT0 pa3BUTHA U 00ydeHus epcoHana. CTparerus pa3BUTHS
MepCcoHANIa U TUTAHUPOBAaHUE MPO(HECCHOHATLHOTO 00yUYeHMsI. Y IIpaBieHne MPpo(dheCCUOHATBFHON MOATOTOBKOM
nepcoHana. BeBikeHre U 0oT00p Ha BAKAHTHYIO JTOJKHOCTb.

Tema 12. IIpo¢eccuoHanibHasi U OPraHU3aNUOHHAA aganTanus nepconaja. Konpaukrsl B
KoJuIeKTHuBE (4 )

CymHOCTb, BUJIBI U CTPATErHH TPYI0BOM afanTtanuu padotHuka. [Ipodeccronanbnas opueHTaIus 1
conralibHas aganTanuia B KOJIJICKTUBE.

[Tpupona u monenb kKoH(pIUKTA Kak npoiiecca. TUITBI U TPUYKUHBI KOH(DIUKTOB. YTIpaBieHHE KOHMINKTOM.
BHyTpuIm4HOCTHBIE METOABI. MEXITUIHOCTHBIE MeTO/Ibl. CTPYKTYpHBIE METO/IbI YIIPABJICHUS KOH(DIUKTOM.
MotuBanroHHbIe cTpaTeruu u MeTosl. [Iprpona u npudnns cTpecca. JINUHOCTh pyKOBOJIUTENS U TEOPUHU
muaepctBa. Ctuin pykoBojacTBa. [IpunsTre ynpaBineHueckux pemeHuid. CUTyallMOHHBIN TOAXO0/ B
yIpaBlieHuH 1o 1bMU. OyHKIIMOHATBHBIN MOAXO0/1 B yIPABICHUH JIIOIbMU.

Tema 13. Ouenka 3¢ peKTUBHOCTH YIPaBJIeHHUS MEePCOHATIOM (3 1)

Poib 1 3HaYeHKE OLIEHKH PE3yJIbTATOB ACATEIBHOCTH TIepCOHaNa. DKOHOMHYECKas OleHKa () (HEeKTHBHOCTH
YIPAaBJIEHUS TPYAOBBIMH pECYypCaMH.

Kanposelii ayaur. Ayaur cTpykTypbl. AyauT npoueccoB. [logcucrema cTUMynIMpoBaHus Tpyaa.
OKOHOMUYECKHE PE3YNIbTaThl COBEPIIEHCTBOBAHUS CUCTEMBI M TEXHOJIOTHH YIIPABJICHUS IIEPCOHAIIOM
opranuzaiuu. CoruanabHble pe3ybTaThl CUCTEMbI U TEXHOJIOTHH YIPABJICHUS IEPCOHAIIOM OpraHU3alllu.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MN
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1 Tema 1. OcHoBHBIE | 2 2
TTOHATHS.
DBONIOIHUS U IToaroroska k
COBpPEMCHHBIC JTIUCKYCCHUH.
TEeHICHINH Beimonaenune
KaJpOBOTO Boanas Cemunap- MMUCBMEHHOTO
MEHEKMEHTA. JICKITHS TIICKYCCHSI JIOMAITHETO
Ounocodust n 3aIaHus
KOHIICTIITHS
YIpaBJICHUS
TPYAOBBIMU
pecypcamu
2 2 N3yuenue
JIOTIOJTHUTEIBHO
Tewma 2. Ilepconan ¥ JuTCpaTyphl o
) Ilpobnemnan Cemunap- AIIEKTPOHHBIX
OpraHu3aIuK KaKk
NeKyus JCKYCCHS HUCTOYHUKOB TT0
00BEKT yIpaBICHHUS
TeMe JICKIIHH.
TTonrorosxka k
JTIUCKYCCHH
3 Tema 3. Mecto u 2 Jlexyusi-
0JIb YIIPaBJICHUS B npesenmayu
p yrp P 4 [IpakTuyeckoe IToaroroska k
cucreMe sac
3aHATHE TECTHPOBaHUIO
YIpaBJICHUS anemMeHmamu
MPEaIpUATHEM ouanoea
4 2 Jlexyus-
Tewma 4. [TpuHIHATIE npezenmayu [ToaroroBka k
IIpakTuyeckoe
YIOpaBICHUS sac TECTHPOBAaHUIO
3aHATHE
MIEPCOHATIOM anemenmamu thopme
Juanoea
5 Tema 5. 2 2
DYHKIUOHAIBHOE
Jlexyus-
paszeneHue Tpya IToaroroska k
npesenmayu
u ac IIpakTuueckoe BBIIIOJIHEHU IO
OpraHM3aIlMOHHAs 3aHATHE MMUCEMEHHOTO
CTPYKTYpa CITy>KOBI remenmant 3a/1aHus
y Juanoea
YIpaBJICHUS
MIEPCOHATIOM
6 Tema 6. Kagposoe | 2 Wsyuenue
HH(OPMALIOHHO- JIOTIOJTHUTEITBHO
TEXHUYECKOE U i TuTepaTyphI 1
Jlexmust SIIEKTPOHHBIX
IIPaBOBOE COHCYIIBTA [IpakTuyeckoe p
obecreueHne yabTan 3aHATHE HCTOTHUKOE 110
CHCTEMBI ni TeMe JIEKLUH
YIOpaBICHUS
[IEPCOHATIOM
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KaJpOBOTO sac 51
3aHATHE
MMOTEHIAJIA ajlemenmamul 3IEKTPOHHBIX
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TeMeE JEKIUU
8 2 2 Wzyuenune
Texuus JIOITOJIHUTEIHEHO
Tema 8. " e3e:ma " I TUTEpaTyphl U
Ilepememenus P 4 CemuHap- 3JICKTPOHHBIX
p ) ac p p
paboTa ¢ KaipOBbIM - JTUCKYCCHSI HMCTOYHUKOB I10
pe3epBoM Suanoed TeMeE JIEKIUU.
IlogroroBka k
JTIUCKYCCHH
9 2 Jexyus- 2 IlogroroBka K
Tema 9. npezenmayu Cemuna BBIIIOJIHECHUIO
[InanupoBanue sac JHCK chﬂ NIHUCBMEHHOTO
JIEJIOBOM Kapbepbl oneMeHmamu y 3a7aHus
ouanoza
10 2 2
Jlexums ¢ IToaroroBka k
Tewma 10. [TonGop
Hepconaa i 2/lemenmamu [pakTrueckoe BBITTOJTHCHHUIO
npakmuyeck 3aHATHE MMUCHbMEHHOTO
poOpUCHTAIHS
020 3aHAMUS 3a7aHUs
11 Tema 11. 2
IlogroroBka, Jlexmus ¢ Vsvaene
MEPEroroTOBKA U oNeMeHmamu [pakTryeckoe ngHoro
ITOBBILIEHE npakxmuyieck 3aHATHE Zf[aTe aa
KB (pUKAITII 020 3aHAMUS p
mepcoHana
12| Tema 12. 2 N3zyuenne
ITpodeccronanbHa AOTIOTHUTEIBHO
au Jexuus ¢ 1 IUTepaTyphl U
OpraHu3alMOHHAs neMeHmamu Cemunap- SJIEKTPOHHBIX
ajanTanus npakmuyeck JIUCKYCCUS HCTOIHHKOB II0
HepcoHana. 020 3aHAMUSA TEME JICKIIMH.
KoH(IUKTHI B IToaroroBka k
KOJUIEKTHBE AUCKYCCHHA
13 2 N3yuenne
JIOITOJIHUTEIFHO
H IMTepaTypsl U
Tema 13. Onenka Jlexumst ¢ 3neKTp OHyI-II)LIX
3¢ PEKTUBHOCTH allemenmamul [IpaxTryeckoe HeTou }II)HKOB o
YIpaBJICHUS npakmuyeck 3aHATHE TeMe JeKII
IIEPCOHATIOM 020 3aHAMUS ’
¢bopme
IlogroroBka k
3a4ery
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6. OLLEHOYHBIE CPEJACTBA JJIs1 TEKYIIEI'O KOHTPOJIsA YCIIEBAEMOCTMU,
MMPOMEXKXYTOUYHOMN ATTECTAIIMU ITO UTOI'AM OCBOEHU S JUCHUIIJINHBI.
B mponecce mpenomaBaHus JUCHMIUIMHBI «YTIPABICHUE MEPCOHATIOM» 3aIlJIAHUPOBAHBI: TEKYIIUN
KOHTPOJIb B nporuecce MPOBEICHUA NPAKTUYECKUX 3aHATHH IyTEM oITpoca,
TECTUPOBAHMS, BBIIIOJIHEHUS MPAKTUYECKUX 3aJJaHHUI; TPOMEKYTOUHBIA KOHTPOJIb B MPOLECCE TPUHATHUS
3a4era.
6.1. Cucmema oyenueanus

®opma KoHTpoJsa |KomnereHuus Ouenka
Texymmit

KOHTPOJIb: VK-3.1. VK-3.2.

- OIIpocC

3a4TEHO/HE 3aYTEHO

- yuactue B|VK-3.1. VK-3.2. 3aYTEHO/HE 3aYTEHO
JTUCKYCCUU Ha
ceMHHape
TectupoBanue VK-3.1. VK-3.2. VK- |0TAN4HO/X0pOII0/y 10BIETBOPUTEILHO/HEYTOBIETBOPUTEIHHO
9
Brinmonnenue OTIIUYHO/XOPOIIIO/yI0BIETBOPUTEIILHO/HEYTOBICTBOPUTEIHHO
UHIUBUAYaIbHBIX |VK-3.2.
3a1aHU I

OTJIIMYHO/XOPOIIO/YIOBIETBOPUTEIIBHO/HEYTOBICTBOPUTEILHO
Keiic-3amanme VK-3.2. VK-9

[Mpomexyrounas |VK-3.1. VK-3.2.|0TIU9IHO/XOpOIII0/yI0BIETBOPUTETHFHO/HEY TOBICTBOPUTEIHLHO
aTTecTanus YK-9
(3auer)

6.2. Kpumepuu oyenxu pe3yiomamos no OUCyuniuHe

Ouenka no Kpurtepun onieHKu pe3yibTaToB 00y4eHHs 110 JUCHUILIHHE
AUCHHUILINHE
«3aYTCHO» BricraBnsercs oOyyaromemycs, eciu KOMITETCHITHS(HH ),

3aKpervieHHas 3a JAUCHUILTMHOHN, cpopMupoBaHa (10 HHIUKATOpaM/
pe3yapTaTtaM 00yueHus B (opmaTe 3HAThb-yMETh-BJIAJE€Th) B IMOJHOM
o0beMe Ha YPOBHE «BBICOKHIl», M 00ydYaIOUIHACs JEMOHCTPHPYET Kak
pe3ynbTar OoO0ydeHHs CHEAYIOLIUEe 3HAaHUS, YMEHHUS M HAaBBIKU:
oOyyaromuiicss TIyOOKO M TMPOYHO YCBOMJ TEOPETHUECKUH H
NPaKTHYECKU MaTepuai, MPOJEMOHCTPUPOBAI 3TO Ha 3aHATHSIX U B
XO07Ie TPOMEKYTOUHOM aTTECTAIUH.

OO0yJarmuiicsi WCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraeT
y4eOHBI MaTepuan, yMeeT CouyeTaTh TEOpUI0 C TPAKTHUKOH,
CIPAaBIISIETCS C peUIeHHEeM 3aad MpodecCHOHaIbHON HANpaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, NMPaBHJILHO OOOCHOBBIBAET HMPUHSTHIE
pelIeHuUS.

CBoOomHO opueHTHpyeTcs B y4eOHOU W mpodeccHOHAIBHOMN
JauTepaType.

OneHka MO MUCHUIUIMHE BBICTABISIIOTCA OOyYaromIeMycs ¢ y4E€TOM
pe3yJbTATOB TEKYIIEH M MPOMEKYTOUHOM aTTECTAIINH.

«3a4TEHO» BricTaBnsercs oOywaromeMycsi, €Clii OH 3HAaeT TEOPETHYCCKUH |
MPAKTUYECKUI MaTepHall, TPAMOTHO U MO CYLIECTBY M3JIaracT €ro Ha
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Ounenka no Kpurepun onenku pe3y1bTaToB 00y4eHusl 10 JUCHUIIIHHE
AUCHUILINHE

3aHATUAX M B XOJE IPOMEXKYTOYHOM aTTECTalMd, HE JOIyCKas
CYyILIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiicss NMPaBUJIBHO IMPUMEHSET TEOPETHUECKUE MOJIOKEHUs
IpU  PELICHHUH IIPaKTUYECKUX  3a/]ad npodeccuoHanbHOM
HaIIPaBJICHHOCTH pa3HOro YPOBHS CJI0’KHOCTH, BJIAJICET
HEOOXOJUMBIMU JJI1 TOTO HAaBbIKAMU U MPUEMaMH.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yueOHOH U MpodecCHOHANbHOM
JUTEPATYPE.

OneHka MO JUCHUIUIMHE BBICTABISAIOTCA OOydYaroLeMycsi ¢ y4€ToM
pe3yJIbTAaTOB TEKYILEH Y IPOMEKYTOUYHOM aTTECTALINY.

Komnerennuu, 3akperui€HHble 3a JUCLUIUIMHONW, cOpMHUpOBaHBI Ha
YPOBHE «XOPOIIMIIY.

«3a4TCHO» BrictaBnsercs oOydwaromemycsi, €clii OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETHUYECKUI M TPAKTHYECKUI MaTepHall, JOIYyCKAaeT OTAEIIbHbIE
OLIMOKU MPU €ro M3JI0KEHUH Ha 3aHATHIAX U B XOJIe TPOMEXYTOUHOMH
aTTeCTalUH.

OOyuaromuiicss ~ UCHBITBIBACT  ONpeNeNEHHbIE  3aTPyAHEHUS B
IPUMEHEHUN  TEOPETHYECKHUX TOJIOKEHU I IpU  PELICHHUH
IIPAKTUYECKUX 3a1a4 npogeccuoHaIbHOM HaIIPaBJICHHOCTH
CTaHJIaPTHOTO YPOBHS CJIOYKHOCTH, BJa/ieeT HEOOXOJUMBIMHU ISl 3TOTO
0a30BbIMH HaBBIKAMU M TPUEMaAMH.

JleMOHCTpUpYET NOCTaTOYHBIM YpOBEHb 3HAHUS y4eOHOU JIUTEpaTyphl
10 TUCLIMILINHE.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydYaromeMycs ¢ y4€ToM
pE3yNbTaTOB TEKYIEH U IPOMEKYTOYHON aTTECTALUU.

Komnerenuuu, 3akperui€HHble 3a AUCHMILIMHONW, CPOPMUpPOBAHBI Ha
YPOBHE «IOCTATOYHBIN).

HE 3a4TEHO BeicTaBisiercss oOy4aroiemMycsi, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKH W TPAKTHUECKUI Marepuan, JOIMyCKaeT Trpyoble
OLIMOKU MPU €ro M3JI0KEHUH Ha 3aHATHIX U B XOJI€ IPOMEXYTOUHOMN
aTTeCTalUu.

OOyuaronuiicss UCTIBITBIBAET CEPhE3HBIE 3aTPYJHEHUSI B IPUMEHEHUN
TEOPETUYECKUX IIOJIOKCHUM IIpU PELICHUM IPAKTUYECKUX 3a1ad
npoecCHOHAIbHON  HANpPaBICHHOCTH  CTAHAAPTHOTO  YPOBHA
CIIO)KHOCTH, HE BIIQJICET HEOOXOIMMBIMU JIi 3TOrO HaBBIKAMU U
NpUEMaMHU.

JleMoHCTpHpyeT (parMeHTapHble 3HAHUS Y4YeOHOH IUTepaTrypbl IO
JUCLIUILINHE.

OneHka MO JUCHUIUIMHE BBICTABISIOTCS OOyYalomeMycsi ¢ y4E€ToM
pe3yJIbTaTOB TEKYILEH Y MPOMEKYTOUYHON aTTECTALINY.

KomnereHnun Ha ypoBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUIUIMHON, HE C(hOPMUPOBAHBI.

6.3. Ouyenounvle cpedcmea 01 MeKYuLe20 KOHMPOJIA YCREGAEMOCHIU, NPOMENHCYMOUHOU AmMmecmayuu
odyuarowuxca no oucyuniune .

IlepeyeHb TeM MPAKTUYECKUX 3aHATHIH
Keiic-3apanus
-YK-3-
Tema 1. OcHOBHBIE MOHATHS. JBOJIOLMS U COBPEMEHHbIE TEHAEHIMH KAJPOBOr0 MeHe/>KMEeHTA.
dusiocousi U KOHIENUS YIPaBJIeHUs TPYAOBbIMH pecypcamu (2 4)
1. I3MeHeHue B3IJIs/10B HA YIIPaBJICHHE IEPCOHAIIOM B 3apyOEKHOM 1 OTE€UECTBEHHOW MPAKTHKE KaJpOBOTO
MEHE[KMEHTA.
2. TexHOKpaTUYECKUI U TYMAaHUCTUYECKUM MOAXO0/] K YIIpaBJICHHIO nepcoHanoM. [Ipeumyiecta u
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OTpPaHUYEHUS KaXkI0TO U3 TIOIXOIOB.
3. OcHOBHBIE IPUHIUIIBI YIIPABIEHUS IEPCOHATIOM B COBPEMEHHOM KaJ[pOBOM MEHEKMEHTE.
Keiic-3a0anue
CocraBbTe TabIUIYy CPAaBHUTENBHBIX OTJIMYUNA U CXOJICTB MOHATUH «IIEPCOHAI», «KAAPbD», «KOJUIEKTHUBY,
«YHUCJIEHHOCTb MEPCOHANAY, «UEIOBEYECKUE PECYPChD», «UEIIOBEUECKHI KauTam), UCIONIb3YS CIEaYyIOIINe
XapaKTePUCTUKH: CYITHOCTh, BBITIOIHAEMbIC ()YHKIIUHU, KOJTHMYECTBEHHBIA U KaUEeCTBEHHBIH COCTaB.
Dopmbl meKkyuje2o KOHMpPos:
— OIIPOCHI U JUCKYCCHUU [0 OCHOBHBIM MOMEHTaM M3y4aeMOIl TEMBI;
— MPOBEPKa YPOBHSI CAMOCTOSITEILHON MOJrOTOBKH CTYACHTA MPH BBHITTOJTHEHUN HHIMBUYaTBLHOTO 3a/1aHUs

-YK-9-
Tema 5. KaapoBasi moJiuTuKa U KaJApoBasi crparerus (2 4)
1. CpaBHUTB OTKPBITYIO U 3aKPBITYIO KaJIpOBYIO OJUTHUKY. [IpuBecTH npuMepsl 11e51eco00pa3HOCTH
MIPUMEHEHHUS 3aKPBITON U OTKPHITON KaJpOBOl MOIUTHUKH.
2. Onucath KaapoBele cTpareruu. Kakoil kaipoBoii cTpaTeruu NpuiepKuBaeTcs komnanus (Ha npumepe 1, 2
KOMITaHH )?
3. IIpenmy1iiecTBa U OrpaHUYEHMSI YETHIPEX BUJIOB KAJPOBBIX CTPATETUH.
Keiic-3a0anue
[IpoBenuTe cpaBHUTENBHBIN aHAIU3 HA OCHOBE COIIOCTABIIEHUS ATHOKYJIBTYPHBIX OCOOEHHOCTEN YIIpaBiIeHUS
MIEPCOHAJIOM PA3JIMYHBIX CTPAH uepe3 TaKUe dJIEMEHTHI, KaK TPaIUIHI, KOPIOPAaTUBHBIC TPUHIIUIIBI,
MOTHBAIIMH, OIJIaTa TPY/ia, OLIEHKA [IEpCOHaIa, HOBOBBE/IEHUS, PACCTAHOBKA KaJpOB, HEIOCTATKH (CM.
dhopmy TabIHIIBI)

DJIEMEHTBI
rtocodm Pocens Awmep | Aarnu | @pann | Kuta | SAnonu | I'epman | IIBerg

MeHEDKMeHTa uKa s ust i s us usi
Tpaguuuu
Kopnoparushsie
TIPUHITHAITBI
MotuBanus
Omara Tpyaa
OreHka nepcoHasia
OO6yuenue
Kanposas nonuruka

Dopmvl meKyujeco KOHmMpos:

— B3aMMOOLIEHKA BBICTYIIJIEHUH Ha 3aHATUH;

— MPOBEPKa YPOBHSI CAMOCTOSITEILHON TIOJTOTOBKHU CTYAECHTA MPH BBIITOJHEHUH UHIMBUYaIbHOTO 3a/1aHUS.
-YK--3

Tema 9. IlnanupoBaHue 1eJ10BO Kapbepbl

Keiic- 3a0anue

B pamkax gaHHOro 3agaHusi HEOOXOJUMO MOCTPOUTH KapbeporpaMMmy BO3MOXHOTO KapbepHOTO IyTH
(myTeit) coTpyIHMKA TaMO>KEHHOTO OparHa.

Kapvepoepamma - WHCTpYMEHT YIpaBJICHUS Kapbepoil, NpEeACTaBIAOMUNA coO0l rpaduueckoe
ONMCAaHUE TOTO, YTO JOJKHO MPOMCXOAWUTH WM MPOUCXOJUT C JIIOJbMHU HAa Pa3iIMYHBIX dTanax Kapbepsbl.
[IpoBoasTCs crienuanbHble Hay4YHbIE HCCIEI0BAaHUS B 3aMHTEPECOBAHHBIX OpPraHU3allUsAX, MO pe3yJibTaTaM
KOTOPBIX CTPOSITCSI KApbepOTrPAMMBI JJIS1 PA3JINYHBIX CIIELIUATNCTOB U PYKOBOJUTEIIEH.

KapseporpamMmma cocTouT W3 AByX 4YacTed. B mepBoil 4yacTh COAEPKUTCS NEPEUYEHb MOJKHOCTEH,
BBICTPOEHHBIX B [TOCJIEA0BATEIBHYIO LIEMOYKY IO BOCXOALIEH JIMHUU, KOTOPbIE MEHEIDKEP MOXKET 3aHUMATh
B TEUEHHE BCEH CBOEH TPYIOBOM AEATEIBHOCTH C YKAa3aHUEM CPOKOB 3aHATHS JOJDKHOCTEM B roxax. Bo
BTOPOW - XapaKkTepUCTHKAa BHUJOB OOYyYEHHS, MOBBIIICHUS KBAIM(UKAIUH, IMEPEroJroTOBKH KaJpoB C
yKa3aHHMEM BHJIOB yUeOHBIX 3aBeACHU, (aKyIbTETOB, KypcOB, KOTOpPbIe HEOOXOUMO MPOUTH MPOIIOCEPY Ha
KapbepHOM IIyTH, BKJIIOYAs MOJy4YCHHE 3BAHHM, MpeMHi, ¢ yKa3aHHEM NEepuoJ0B (B TOAax) MPOXOXKIACHUS
oOyuenusi. CamocrosiTenbHOe OOydeHHE TaKKe BXOJIUT BO BTOPYIO dYacThb Kapbeporpammsel. Cremyet
OTMETUTb, YTO CPOKM HAXOXKIEHHUS HAa OTAEIbHBIX JOJDKHOCTAX JOJDKHBI YBA3BIBATBCA CO CpPOKaMH
MOCTOSTHHOTO 00YYeHHS.
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-YK-9-
Tema 10. KagpoBoe miianuposanue. Oréop u nogdop nepconaia (2 u)
1. OT6op 1 moxOOP: pa3nuyusi ¥ 3HAYCHUE B OOIICH CUCTEME YITPABICHHS MIEPCOHATIOM.
2. Moy nsipabie 1 3P PeKTUBHBIE METOBI 0TOOPA U 1MOA00pa MEepCoHaA.
3. AHKeTHpOBaHUE KaK MEePBUYHBIN dTal 0TOOpa. [IpaBuiia cocTaBiieHUs 1 aHAJTU3 aHKET.
Keiic-3a0anue
Cpasuute npouenypy aytmieiicmenta (Outplacement) pa3ubix ctpaH (2—3 cTpanbl Ha BbIOOD) (cM. hopmy
TaOJIUIIBI)

Kputepuu cpaBHeHus Crpana | Crpana | Crpana
HopmartuBHas 6a3a
[ToBeneHue pyKkoBOJICTBA
3amaun MeHepKepa Mo MepCoHaTy
IIcuxosoruueckoe conpoBOXKICHUE
Cucrema KOMIEHCALUU
PaGota kagpoBbIxX ciryx0 (ouck paboThl,
KOHCYJIFTUPOBaHUE U Mp.)

Dopmbl meKkyujeco KOHMpPos:
— B3aMMOOILICHKA BBICTYIIJICHUH HA 3aHATUU;
— IIPOBEpPKa YPOBHS CAMOCTOSITEIIbHON MOATOTOBKHY CTY/ICHTA NP BHITIOJIHEHUH UHIUBUIYATIBHOTO 33 JaHUsI.

TecTnI
- YK-3-

1 Tect. Kakoe ynpaBjieH4ecKkoe qeiicTBHE He OTHOCUTCSH K (DYHKIUSIM MEHeI)KMEeHTA NepcoHana?
a) MJIaHUPOBAHUE;

0) IpOrHO3UPOBAHUE;

B) MOTHBAIIUS;

+T) cocTaBJIeHUE OTYETOB;

1) OpTaHU3aIns.

2. YnpasieHYeCKHi NePCOHAJI BKIIOYaeT:

a) BCIIOMOTaTeJIbHbIX PadouuXx;

0) ce30HHBIX pabouux;

B) MJIaJIIMIA 00CTY>KUBAIOLIUI IEPCOHAT;

+T) pyKOBOJIUTENEH, CIIELIUAINCTOB;

1) OCHOBHBIX pabouuXx.

Tect 3. SAiNOHCKOMY MEHEIKMEHTY NEPCOHATA He OTHOCHTCS:

a) MOXKU3HEHHbIN HaeM Ha palboTy;

0) IPUHIMITEI CTAPUIMHCTBA MPH OIUIaTe U Ha3HAYCHUU;

B) KOJJIEKTUBHASI OTBETCTBEHHOCTb;

) HeOpMaJIbHBII KOHTPOJIb;

+11) NpOIBUKEHUE 1O KaphEPHOI HepapXuu 3aBUCUT OT NPO(EeCCHOHATN3MA U YCIIEIIIHO BbINOJIHEHHbIX
3ajiay, a He OT BO3pacTa pabovyero WM CTaxa.

4. C kakuMM JHCHUILUIMHAMY He CBSI3aHA CHCTEMa HayK O Tpy/e U nepconaje?

a) "DKoHOMUKaA Tpyaa";

+0) "TpaHcropTHBIE CUCTEMBI'";

B) "[Icuxomnorus";

r) "®usnonorus Tpyna'";

n) "Conuonorus Tpyna'.

S Tect. Jo1KHOCTHAA HHCTPYKIMS HA NPEANPUATHH pa3padaTbiBaeTcs ¢ LeJbIo:

+a) onpezeneHue onpeeIeHHbIX KBaAIM(UKAIIMOHHBIX TpeOOBaHU, 003aHHOCTEH, TPaB U OTBETCTBEHHOCTH
NepcoHaa MpeaAnpusITHS;

0) HaiiMa pabOYMX HA NPEINPUITHE;
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B) oTOOpa mepcoHana ajsi 3aHUMaHus OIpe/IeJICHHON JOKHOCTH;
T') COTJIACHO JICUCTBYIOILIEMY 3aKOHO/IATEIILCTBY;
1) TOCTHUKEHHS CTPATETUYECKUX LIeIeH MpearnpusITHsL.
6. N3ydyeHue kaapoBoii MOJUTHKH MPeINPUATHI-KOHKYPEHTOB HANPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUAOB MPOIYKIINH;
0) Ha ompeieTIeHNe CTPATErHYECKOT0 Kypca pa3BUTHS IPEATIPUATHS;
B) Ha CO3/IaHHE JIOTOJHUTEIHHBIX pa0OYUX MECT;
T') Ha IepenpoGUINPOBAHUE ICATSITHHOCTH TPEAIPUSITHS;
+11) Ha pa3paboTKy 3 HeKTUBHON KaIPOBOM MOJUTUKH CBOETO MPEAPHUITHSL.
7. UTo BKJIIOYAET MHBECTHPOBAHME B YeJI0BEYECKHIl KanuTan?
a) BKJIAJIbIBAHKHE CPEJICTB B MIPOU3BO/ICTBO;
0) BKJIaJIbIBAHUE CPEJICTB B HOBBIC TEXHOJIOTHH;
+B) pacxo/ibl Ha MOBBIIIEHNE KBATH(PHUKAIINHN IEPCOHATA;
T') BKJIa/IbIBAHUE CPEJICTB B CTPOUTEILCTBO HOBBIX COOPYKEHHH.
1) BKJIaJIbIBAHUE CPEJICTB B COBEPIICHCTBOBAHUE OPTaHU3AIMOHHOMN CTPYKTYPBI MIPEAPHUITHS.
8. YestoBeueckuii KanuTaJa - 3T0:
+a) dopMa UHBECTHPOBAHUS B UEJIOBEKA, T. €. 3aTpaThl HA O0IIee U CHelHaTbHOEe 00pa30BaHUE, HAKOIIJICHHE
CYMMBI 3JIOPOBbS OT POXKJICHHS U Ye€pPe3 CUCTEMY BOCITUTAHUS 10 pabOTOCTIOCOOHOTO BO3PACTa, a TAKXKE Ha
SKOHOMUYECKHU 3HAYMMYIO MOOMIBHOCTb.
0) BKJIaJIbIBAaHUE CPEJICTB B CPEICTBA MIPOU3BOICTBA;
B) HEeMaTepHAIIbHbIE AKTHUBBI MTPEITPHUSITHS.
') MaTepHUaIbHBIC AKTUBBI MPEATPUSTHUS;
1) 9TO COBOKYMTHOCTb (POPM M METOJIOB paOOTHI aIMHHUCTPAIINH, 0OecTieunBaronuX 3P GEeKTHBHBIN
pe3yJbTar.
9. @yHKIUY YIPABJIEHHUS MEPCOHATIOM MPEICTABJIAIOT CO0OIi:
+a) KOMIUIEKC HalpaBJIeHUH U MOX010B pabOTHI C KaJpaMu, OPUEHTHPOBAHHBIN Ha YAOBJIETBOPEHHE
MIPOU3BOJCTBEHHBIX M COIIMAIBHBIX MOTPEOHOCTEH MPEeANPUSATHS;
0) KOMITJIEKC HaNPpaBJICHUN U MOIX0JI0B MO MOBHIMIEHHUIO () (PEeKTUBHOCTH (PYHKIIMOHUPOBAHUS
MIPEPUSITHS,
B) KOMIUIEKC HAPaBJICHUH M MOIXO0B MO YBEITHUEHHUIO YCTABHOTO (POH/Ia OpraHU3aINH;
I') KOMIUIEKC HaMpaBiIeHUH U MOJIX0/I0B 110 COBEPIICHCTBOBAHUIO CTPATErHH MPEANPHUSITHS;
1) KOMILIEKC HAIpaBJICHUA U MEPOIIPUATHH 110 CHUKEHUIO C€0ECTOMMOCTH MPOYKIINH.
10. IToreHumaa crenuaJIuCTa — dTO:
+a) COBOKYITHOCTb BO3MOKHOCTEH, 3HAHUM, OIbITa, YCTPEMJIEHUN U IOTPEOHOCTEH;
0) 3710pOBBE YEIIOBEKA;
B) CITOCOOHOCTH aJaNTUPOBATHCS K HOBBIM YCIIOBUSIM;
T') CIIOCOOHOCTH MOBBIIIATH KBATU(UKAIHIO 6€3 OTPhIBA OT MPOU3BO/ICTBA;
1) CIIOCOOHOCTh YeJI0BEKa IPOU3BOAUTH MPOTYKIUIO
11. I'opu3oHTaJIbHOE MepeMellieHHe Ppadovyero npeaycMaTpuBaeT TAKyl0 CUTYallMI0:
a) epeBeIeHNe C OTHOM pabOoThI Ha IPYTYIO C M3MEHEHUEM 3apab0THOM IIaThl WM YPOBHS
OTBETCTBEHHOCTH;
+0) mepeBeicHUE ¢ OJTHOM pabOThI HA APYTYIO 0€3 M3MEHEHHS 3apa00THOM ThI HITU YPOBHSI OTBETCTBEHHOCTH;
B) OCBOOOXICHUE paboyvero;
T') HIOHW)KEHUE paboyero B IOKHOCTH;
1) TIOBBIIIEHUE pad0Yero B JOKHOCTH.
12. IIpogeccuorpamma - 370:
a) TIepeyeHb MpaB U 00s13aHHOCTEH paOOTHUKOB;
0) omrcanue OOIIETPYIOBBIX U CIICIUATBHBIX YMEHUHN KaXI0TO paOOTHUKA HA TIPEIIPUITUN;
+B) 3TO OMKCaHUE OCOOCHHOCTEH OMpeIeIeHHO MpodeccHr, pacKphIBaIOIEe COJepKAHUE
poeCCHOHATIBHOTO TPY/Ia, a TAKKE TPEOOBAHHS, IPEABSBIISIEMBIE K YSIIOBEKY.
T) epeueHs npodeccuii, KOTOPHIMU MOXKET OBJIAJIETh paOOTHHUK B Mpeiesax ero KOMIETeHIINN;
1) IepeUeHb BCEX MPOQECCHIA.
13. Kakoii pa3aen He COAEePKUT J0JKHOCTHAS HHCTPYKUMS ?
a) "Oo6mue nonoxeHus";
0) "OcHoBHBIC 3a71a9n";
B) "JlomkHOCTHBIE 00s13aHHOCTH "
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r) "YpaBiaeH4YeCKHE TOJTHOMOYHS "
+1) "BeiBonbr".
14. UnTe/uieKkTyaJbHble KOH(JIUKTHI OCHOBAHBI:
a) Ha CTOJIKHOBEHUHU MPUOIM3UTEIHHO PABHBIX MO CHJIE, HO MMPOTUBOIIOJIOKHO HAMIPABICHHBIX HYXK]I,
MOTHBOB, HHTEPECOB M YBJICUEHHUH B OJTHOTO U TOTO YEJIOBEKA;
0) HA CTOJIKHOBEHBE BOOPY KCHHBIX TPYTII JIFOJICH;
+B) Ha 60pbOe uzeii B HayKe, €IMHCTBE M CTOJIKHOBEHUU TaKUX MPOTHUBOIOJIOKHOCTEH, Kak HICTUHHOE U
OIIIMO0YHOE;
T') Ha IPOTUBOCTOSTHUH J100pa U 371a, 0053aHHOCTEH U COBECTH;
1) Ha TIPOTUBOCTOSIHUY CIPABEIJIMBOCTU U HECIIPABEITUBOCTH.
15. KondukTHasi cuTyamnus - 3To:
a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIIOJIEH C arpeCCUBHBIMU JIEUCTBUSIMU;
0) mpeIMeThl, JIIO/IU, SIBJICHHSI, COOBITHS, OTHOLICHHSI, KOTOpble HEOOXOIMMO MPUBECTH K ONPEACTICHHOMY
PaBHOBECHIO JIJIsl 00ecTiedeHus KOM(OPTHOTO COCTOSIHUSI MHIMBUIOB, KOTOPBIC HAXOSTCS B IOJIC ATOU
CUTYyaIluH;
B) COCTOSTHHE ITEPETOBOPOB B X0J1€ KOH(DIIUKTA;
T') OmpeJesieHne CTauil KOH(IHUKTA;
+11) TPOTUBOPEUHBBIC MO3UIIMU CTOPOH MO MOBOAY PEIICHHS KAKHX-THOO0 BOIIPOCOB.
16. Ha kakoii craguu KOH(IUKTA NMOSIBJsIETCS siBHOE (BU3YyaJibHOE) NPOSIBJIEHHE OCTPbIX
pa3HoOIJIACHIi, JOCTUTHYTOE B Npouecce KOHGJIHUKTA:
a) HayaJo;
0) pasBurue;
+B) KyJIbMHUHAIINS,
I') OKOHYAHUE;
1) TOCNIEKOH(MIUKTHBIA CHHAPOM KaK MCUXOJIOTMYECKUN OTIBIT.
17. JlaTeHTHBII nepuox KOHGPJIMKTA XapaKTepHU3yeTcsl TAKOH 0C00eHHOCTBIO:
a) CTOPOHBI €I11e He 3asBUIIU O CBOMX MPETEH3UIX APYT K IPYTY;
0) oJ1Ha U3 CTOPOH MpHU3HAET ceOs MOOSKICHHON UITH JOCTUTAeTCs NIEpEMUpUe;
B) MyOJIMYHOE BBISIBJICHHE aHTarOHU3Ma KaK JIJIsi CAMUX CTOPOH KOH(JIMKTA, TaK U JJI1 TOCTOPOHHUX
HaOII01aTeNEH;
I') KpaifHee arpeccuBHOE HEI0BOJIbCTBO, OJIOKMPOBAHKE CTPEMIICHUH, TPOIOJKUTENILHOE OTPULIATEIBHOE
SMOILIMOHAJILHOE MEepPEeKUBaAHUE, KOTOPOE JI€30pTraHU3yeT CO3HAHUE U JIEATEIbHOCTD;
+11) OTCYTCTBYIOT BHEIIIHHE arpECCUBHBIC JCHCTBUS MEKIY KOH(MIMKTYIOIMUMU CTOPOHAMH, HO TIPH STOM
MCTIOJIB3YIOTCSl KOCBEHHBIE CTIOCOOBI BO3ICHUCTBHSL.
18. Ctuiib noBeieHusi B KOHPJIMKTHONH CUTYallUU, XapAKTEePU3YIOIIMCA AKTUBHOMH 00pbO0I
HHIUBH/IA 32 CBOU MHTEPeEChl, IPMMeHEHUEM BcCeX JOCTYIMHbIX €My CPeACTB AJIsl JOCTHKEHUS
IOCTABJIEHHBIX IIeJIel — DTO:
a) MPUCTIOCOOIEHHUE, YCTYTUUBOCTb;
0) YKIIOHCHHE;
+B) MPOTUBOOOPCTBO, KOHKYPEHIHS;
') COTPYIHUYECTBO;
1) KOMIIPOMHUCC.
19. KoMIuiekcHasi OlieHKa padoThl - 3TO:
a) OoIeHKa MPO(ECCUOHATBHBIX 3HAHUN M YMEHHI C TIOMOIIHIO0 KOHTPOJIEHBIX BOTIPOCOB;
+0) ompeneneHne COBOKYIMHOCTH OIICHOYHBIX MOKa3aTeNel KauecTBa, CI0KHOCTH U 3(PPeKTUBHOCTH pabOThHI
Y CPaBHEHHUE C TPEBITYIIUMH TIEPHUOIaMHU C TIOMOIIIBIO BECOBBIX KOA((DUIIUEHTOB;
B) OLIEHKa MpodeccroHalbHBIX 3HAHWUMN, MPUBBIYEK U YPOBHS HHTEIJIEKTA C MOMOIIBI0 KOHTPOJIBHBIX
BOIIPOCOB;
r) onpenenenne npodecCUOHATbHBIX 3HAHUH U MIPUBBIYEK C TTOMOIIBIO CIIEUATBHBIX TECTOB C UX
JampHeIe pacugpoBKO.
1) olleHKa Mpo¢deCCHOHATBHBIX 3HAHHM, TPUBBIYEK U YPOBHSI MHTEIIEKTA C TIOMOIIBIO COIMOIOTHYECKHIX
OIIPOCOB.
20. KossternaJibHOCTH B YIIPABJIEHUM - ITO CUTYaIUsl, KOT/1Aa:
a) TepCcoHal ONPEIETIEHHOT0 TIOAPA3/A€IEHUS] — 3TO KOJUIETH M0 OTHOIIEHHUIO IPYT K JIPYTY;
0) TOFKO PYKOBOJUTENb OPraHU3aIMU MOXKET YIIPABJIATH IEPCOHAIOM, HO HEKOTOPbIE TIOTHOMOYHS OH
MOXET JIeJIErUPOBATh CBOUM TOYHMHEHHBIM;
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B) CYIIECTBYET ACLICHTpAIN3alNs YIPaBIECHUS OpraHnu3allueH;
+r) paboronaTenu paboOTalOT B TECHOM KOHTAKTE JPYT C IPYTOM H CBS3aHBI y3aMH COTPYIHUYECTBA U
B3aMMO3aBHCUMOCTH, COCTABIISIOT YIIPABIEHYECKHII 1ITAT.
1) CYIIECTBYET HEHTPATU3aIHsl YIPABICHUS OpraHU3aIieH.
21. Kakasi moacucreMa KaJpoBOro MeHe;KMeHTA HANPaBJieHA Ha Pa3padoTKy NnepcrneKTHBHOI
KaJApOBOil MOJUTHKHM:
a) QyHKIIMOHAJIbHAS;
0) TaKTHYECKas;
B) YIIpaBJISIIONIAs;
') o0eCreUMBaIONIAs;
+11) cTpaTernyeckasi.
22. llesibI0 KAKOii MIKOJIBI OBLJIO CO3aHHE YHHBEPCAJBHBIX MPUHIMIIOB YIIPABJIEHUS:
a) IIKOJIa HAYYHOTO YIIPABJICHUS;
+0) Knaccuyeckas MIKoJa WK IIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOIICHHIA;
T') IIKOJIa HAYKH O TIOBE/ICHUM;
1) IIKOJIa HAYKH YIIPABJICHUS WM KOJHMUYECTBEHHBIX METOJIOB.
23. KagpoBblii NOTeHIMA NPEANPUATHS — ITO:
+a) COBOKYITHOCTh PabOTAIOIINX CHEIMATUCTOB, yCTPAUBAIOIINXCS HA paboTy, 00yJarouxcs 1
MOBBIMIAIOIINX KBATU(UKAIIUIO C OTPHIBOM OT IMPOU3BOJICTBA;
0) COBOKYITHOCTh PaOOTAIONINX CTICIIHAINCTOB;
B) COBOKYITHOCTh YCTPaUBAIOMIUXCS HA paboTYy;
') COBOKYITHOCTh OOYYAIOIIMXCS U MOBBIIIAIONINX KBATH(PHUKAIINIO C OTPHIBOM OT MPOU3BOJICTBA;
1) COBOKYITHOCTb IMEPEMEIIAIOIINXCS 110 CIIY>KEOHOM JIECTHUIIE.
24. Kakoe noJio:keHue npeaycMaTpuBaeT Teopusi npuodpereHHbIX norpednocreit JI Mak-Kiuenanaa:
a) BBIJICIICHUE TUTHCHHYHBIX M MOTUBUPYIOMUX (DAaKTOPOB;
0) pacnpeeneHre Bcex pabounx Ha yKeIaronui padboTaTh U TeX, KTO HE )KellaeT paboTaTh;
+B) HanMuKe y pabovyero moTpeOHOCTH B JOCTHKEHUH, B COYYaCTHH, BO BIIACTH;
T') IOTPEOHOCTH YeJIoBeKa ObITh CIIPaBEATMBO BOZHATPAKICHHBIM;
1) BCE MOTPEOHOCTH YeI0BEKA PACIIOI0KEHHBIE B OIIPEICIIEHHON HepapXuH.
25. Kakasi Teopusi MOTHUBAIIMUA OTHOCUTCH K MPOLECCYATbHBIM TeOpUsiM?
a) Teopus Hyk11 A. Macnoy;
+0) Teopus oxumanus B. Bpyma;
B) Teopusl MpuoOpeTeHHbIX norpedHocteit J{. MakKnenanna;
T') Teopusl CyIIeCTBOBaHMsI, CBI3U U pocTa K. Anbnepdepa;
1) Teopust AByX ¢akropoB @. ['endepra.
26. BanenTHOCTH corjiacHo Teopuu B. Bpyma - 3to:
a) Mepa BO3HATPaAXKICHUS;
0) Mepa OKHJIaHWS,
B) OXHJIaHHE OTIPENICIICHHOTO BO3HATPAXKACHUS B OTBET HA JIOCTHKECHUU PE3YJIbTaThI;
+T) Mepa [IEHHOCTH WU PUOPUTETHOCTH;
1) O’KU/IaHUE JKEIAeMOr0 Pe3ysbTaTa OT 3aTPAaYCHHBIX JOMOTHUTEIbHBIX YCHIINH.
27. OCHOBHBIM MOJIOKEHUEM KAKOI TEOPUM SIBJISIETCS] TO, YTO JIIOJM CYOBEKTUBHO OIPeessiioT
OTHOIIIEHHE MOJIY4YeHHOr0 BO3HATPAK/IEHHUA K 3aTPAaYeHHBIM YCHJIUSM H COOTHOCHT €
BO3HATPaKIeHUEM JPYIruX Jroaen?
a) Teopuu HY1 A. Macnoy;
0) Teopun oxuaanus B. Bpyma;
B) pacimmpeHHoi mojaenu oxxunanus [loprepa — Jloynepa;
T') Teopuu MpuodpeTeHHbIX noTpedHocTel J[. Mak-Kienanna;
+11) Teopuu paBenctsa C. Anamca.
Tect - 28. Teopusi ycusienusi b. ®. CkuHHepa 0CHOBAHHASI HA TAKOM MOJIOKEHUM:
a) BBIJICIICHUE TUTHCHUYHBIX ¥ MOTUBUPYIOMUX (DaKTOPOB;
+0) moBeeHMe JT0/Iei 00YCIOBIEHO MOCIEACTBUSAMH UX ACSITETbHOCTH B TOJIOOHOM CUTYyallH B IPOIILIOM;
B) BCE€ MOTPEOHOCTH YEJIOBEKA PACIIONIOKEHHBIE B ONPEAEICHHON HEPAPXUH;
I') IOTPEOHOCTH YeJI0BeKa OCHOBaHA Ha CIIPABEIIMBOM BO3HATPAXKICHUH;
1) Hajnuuue y pabodero noTpeOHOCTH B JOCTH)KEHUH, B COyYaCTUH, BO BIIACTH;
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29. K coagepxaTeibHBIM MOTHUBAIIMOHHBIM TEOPUSIM OTHOCSTCS TEOPUH:
a) b. ®. Cxunnepa;
0) C. Anamca,
B) B. Bpym™ma;
r) Mmoaenb [loprepa — Jloynepa;
+1) ®@. I'epdepra.
30. Kakoe moJio:xenue oTHocuTCs K Teopuu motuBanuu [loprepa-Jloyaepa:
+a) pe3ybTaTUBHBIN TPy BEACT K YJIOBICTBOPEHUIO pAOOTHUKOB;
0) 4EIOBEK OTBETCTBEHHBIH;
B) TIOBEJICHUE JIFOIeH 00YCIIOBJICHO TOCIIEICTBUSAMU UX JESTSIILHOCTH B MOJ00HON CUTYaIUU B TIPOIILJIOM;
T') 4eJIOBEK CTPEMUTCS ANIerupoBaTh MOJTHOMOYUS;
J1) YEJIOBEK y/I0BJIETBOPEH JIUIIb SKOHOMUUYECKUM CTUMYJIUPOBAHUEM.
31. Kakue norpedHoCcTH B Teopuu A. MacJioy sIBJASIIOTCA 0a30BbIMHU (HAXOASIIIIUECS HA HUKHEM YPOBHeE
Hepapxuu norpedHocreit)?
+a) pusnonornueckue;
0) 3alMIIEHHOCTH U 0€30IaCHOCTH;
B) IPUHAUICKHOCTH U PUYACTHOCTH;
I') IpU3HAHUE U YBAXKCHUE;
1) CaMOBBIpaKEHHUE.
32. Kakoe noJiokeHHe He OTHOCHTCS K Teopun moTuBauuu ®. I'epudepra:
a) OTCYTCTBUE TUTHEHUUYECKUX (PaKTOPOB BEAET K HEYIOBICTBOPECHHOCTH TPYJIOM;
0) HAIMYUE MOTUBATOPOB MOXKET JIUIIIh YACTHYHO W HEMOJIHO KOMIIEHCUPOBATh OTCYTCTBHE (DAKTOPOB
TUTUEHBL;
B) B OOBIYHBIX YCIIOBHSIX HAIMYUE TUTHCHUYSCKUX (PAKTOPOB BOCIIPUHUMAETCS KaK €CTECTBEHHOE U HE
OKa3bIBaeT MOTHBAI[MIOHHOTO BO3/ICHCTBHUS;
I') MAKCUMaJIbHOE MTO3UTUBHOE MOTHBAIIMOHHOE BO3JIEHCTBUE IOCTUTAETCsI C TIOMOIIBI0O MOTHBATOPOB IIPH
HaMM4Yuu (HaKTOPOB TUTHUECHBL;
+11) MaKCUMaJIbHOE MMO3UTUBHOE MOTUBALIMOHHOE BO3/I€WCTBHE JOCTUTAETCS C TIOMOIIIbIO MOTUBATOPOB NPU
OTCYTCTBHH (PAKTOPOB TUTHEHBI;
33. Kakoe K0J1M4ecTBO IPynn noTpedHocTel Bblie/s1eT TeopeTudeckas Mojaeb Motusanun K.
Anbaepdepa:
a) J1Be;
+0) Tpu;
B) YETHIPE;
T) II5ITh;
JT) TIECTh.
34. Cpeanuii ypoBeHb 3apIUIAThI OTHOTO PA0OTHUKA PACCYUTHIBAETCS:
a) KaK OTHOILIEHHE KaYeCTBEHHOM MPOAYKILNHU K 00111eMy 00beMy TOBApHOM NPOAYKIINU;
0) KaK OTHOIIEHUE MPUOBLIH K C€0ECTOUMOCTH MPOU3BEACHHOMN MPOAYKIINU;
B) KaK OTHOIIIEHUE CEOECTOUMOCTH K CTOMMOCTH TOBapHOMU MPOJIyKIIUH;
') KaK OTHOIIIEHUE 00beMa MPOU3BEACHHOMN MPOIYKINHU K 00IIei YUCIEeHHOCTH PaOOTHUKOB;
+11) KaKk oTHOIIeHHE o01Iero (hoHIa OIIaTHl TPYyAa K OOIIEH YMCIEHHOCTH TIEpCoHaa.
35. Kakoii cTHJIb PYKOBOACTBA He BKJIIOYAET MO/1€e/Ib, ONMCHIBAIONIAS 3aBUCUMOCTH CTHJISI
PYKOBOJACTBA OT CUTyaluu, npeajioxennas T. Mutdenom u P. Xaycom?
a) "CTUIIb IOIEPIKKHU";
0) "MHCTPYMEHTAIBHBIN" CTHIIB;
B) CTHJIb OPUEHTHPOBAHHBIN "Ha JOCTIKEHHUE'
') CTWJIb PYKOBOJICTBA, OPUEHTHUPOBAHHBIN HA y4acTHE MOAYUHEHHBIX B IPUHITHHI PEIICHUN;
+1) cTih "mipeasiaraTh'.
36. Kakoii cTU/Ib JIMIepPCTBA He BKJIIOYAET Teopus ku3HeHHOro nukJa Il. Xepcu u K. baanmapa?
a) CTHJIb "MaBaTh yKa3aHus'";
0) "mpoxaBate ykazaHus'",
+B) "uH(pOopMUpOBaTH".
r) "yyacTBoBaTh'";
n) "nenerupoBath';
37.Tect. Kakoe ko/1n4ecTBO BADHAHTOB PYKOBO/ACTBA Bbl/ie/IsieT MO/ie/Ib CTHJIel pykoBoacTBa Bpyma-
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Herrona:
a) Tpu;
0) ueThIpe;
+B) MSITh;
T') ECTh;
1) CEMb.
38. Kakoii u3 nsiTu OCHOBHBIX CTHJIEl PYKOBOJCTBA, COIJIACHO IBYXMEPHOI MO/1eJIi MOBeIeHUs
pykoBoautes (ynpasJjeH4yeckas pemerka baeiika u MyrtoHna), siBisiercss caMbIM 3¢ peKTHBHBIM?
a) "cTpax mepeq 6eTHOCTHIO";
+0) "Komanga"(rpynmnoBoe yrpaBieHue);
B) "JloM oT/pIXa — 3aropoHbIN KiTy0";
r) "Brnacte — nogqunHenue — 3agayda’’;
n) "Ilocpenune mytu",;
39. Kakoii Buj BJacTH NoApasyMeBaeT Bepy UCIOJHUTE/IS B TO, YTO BJAMSAIONIHI HMeeT BO3MOKHOCTh
YIOBJICTBOPSATH €ro NOTpe0HOCTH:
a) BJIaCTh, OCHOBAHHAs HA MPUHYKJICHUH,
+0) BJ1acTh, OCHOBaHHAsI HA BO3HATPAXKICHUU;
B) DKCIIEpTHAs BJIACTh;
T') STaJIOHHASI BJIACTh;
1) 3aKOHHAs BJIACTh.
40. Kakoii BUJ BJIACTH MOJAPa3yMeBaeT Bepy UCMOJHUTENS B TO, YTO BIUAIINIA NMeeT BO3MOKHOCTh
3aCTaBJSATH M NOJHOE MPABO HAKA3BLIBATD:
+a) Bi1acTh, OCHOBAHHAs Ha MPUHYXKICHUU;
0) BIacTh, OCHOBAHHAsI HA BO3HATPAXK/ICHUY;
B) DKCIIEpTHAs BJIACTbh;
T') DTAJIOHHAS BJIACTh;
1) 3aKOHHAs BIACTbh.
41. Kakoii Buj BJacTH NoApa3yMeBaeT Bepy UCIOJHUTEIA B TO, YTO PYKOBOAUTENb 00J1a/1aeT
CIeUAJbHBIMHM 3HAHUSAMM U KOMIIETeHIIHel, KOTOpPbIe MO3BOJISIT YA0BJIECTBOPUTH €ro NOTPe0HOCTH:
a) BJIaCTh, OCHOBAHHAs HA MPUHYXJICHUH,
0) BIacTh, OCHOBaHHAsl HA BO3HATPAXK/ICHUY;
+B) KCIIEPTHAS BJIACTh;
T') STaJIOHHASI BJIACTh;
1) 3aKOHHAs BJIACTh.
42. Kakoil BU/ BJIACTH MOJApPa3yMeBaeT Bepy UCIOJHUTEJIS B TO, YTO BJIUSIOIIMIA HMeeT NMPaBo
0T/JABaTh NPUKA3AHUA U YTO €ro J0JII NOAYUHATHCH UM:
a) BIIACTh, OCHOBAHHAS HA MIPUHYKJICHUY;
0) BIacTh, OCHOBAHHAsI HA BO3HATPAXK/ICHUY;
B) DKCIIEpTHAs BJIACTbh;
T') DTAJIOHHAS BJIACTh;
+11) 3aKOHHAsI BJIACTb.
43 I[Ipu kaKoM BH/I€e BJIACTH XapaAKTEPUCTUKHU U CBOMCTBA, BJAUAIONIET0 HACTOJBKO MPUBJIEKATEIbHbI
JJISI MCTIOJIHUTEJISI, YTO OH X04YeT ObITh TAKMM ’Ke KaK BJIMSIOLIMIA:
a) BJIaCTh, OCHOBAHHAs HA MPUHYXJICHUH,
0) BIacTh, OCHOBaHHAsl HA BO3HATPAXK/ICHUY;
B) DKCIIEpTHAs BJIACTh;
+T) 9TajOHHAas BIACTbh;
1) 3aKOHHAs BJIACTh.
44 Onpenenenue KBAINPUKANUN CTIENUATNCTA, YPOBHS 3HAHUI JIUOO OT3bIB O €ro CIOCOOHOCTSX,
JeJIOBBIX M HHBIX Ka4eCcTBaX:
+a) aTTecTanus;
0) TUCKPUMUHAILIUS;
B) aBTOpHU3ALIUS;
T') IOJDKHOCTHAsI MHCTPYKITHUS;
1) anpooarus.
45 PykoBoauTe/b, UMEIOIIHI 10CTATOYHBII 00beM BJIACTH, YTOObI HABA3BIBATH CBOK) BOJIIO
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UCTIOJIHUTEISAM.
+a) aBTOKpaTUYHBIN PYKOBOIUTEIb,
0) JeMOKpaTHYHBIN PyKOBOIUTEIND;
B) TMOEpATIbHBIA PYKOBOAUTEID;
') KOHCYJBTaTUBHBIA PYKOBOJUTEIb;
1) THCTPYMEHTAIILHBIN PyKOBOTUTEITb.
46 KongaukTbl B 3aBHCUMOCTH OT CI0Co0a pa3penieHusi, 1eJITCs HAa:
a) colMalibHbIe, HAllMOHAJIbHbIE, STHUUECKUE, MEKHALIMOHAIIbHBIE, OPIraHU3alIMOHHBIE, YMOLIMOHAJILHBIE;
+0) aHTarOHUCTUYECKHE, KOMIIPOMHUCCHBIE;
B) BEPTHUKAIILHBIC, TOPU30HTAIIHLHBIC;
T') OTKPBIThIE, CKPBITHIE, TOTEHIIUAIbHBIE;
1) BHY TPUJIMYHOCTHBIE, MEKIIMIHOCTHBIE, BHY TPUTPYIITIOBBIC, MEKTPYIITIOBBIC.
47 3aTpaTtbl Ha 3IPpaBOOXPaHeHUe, BOCIUTAHUE, (u3nveckoe (OpMHUPOBAHUE, HHTEJIEKTYaJIbHOE
pa3BuTHE, OJy4eHHe 0011ero o0pa3oBaHusi, NpuodpeTeHHe CIeUATbHOCTH — 3TO:
a) UHBECTUIIUU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIUIEKCOB;
+0) UHBECTULIUM B YETIOBEYECKUN KaITUTAT,
B) UHBECTHUIIMH B HOBBIE TEXHOJIOTHH;
T') UHBECTHUINH B IIPOU3BOJICTBO;
1) UTHBECTUIIUH B Y4EOHO-03/10pPOBUTEIIbHBIE KOMILJIEKCHI.
48 Iloka3aTeJib, XapaKTepu3yeTcsi K3MeHEeHHeM MH/IEKCOB LieH Ha TOBapbl M YCJIYI'H, KOTOpPble BXOASIT
B COCTAB MOTPEOUTEIbCKUX KOP3MH MUHUMAJIBLHOIO MOTPEOUTEILCKOT0 OI0/IKeTAa:
a) UHJICKCHI 1ICH;
+0) MHICKC CTOMMOCTH JKU3HHU;
B) MH/IEKCHI IPOAYKIIMU CEIbCKOTO XO35ICTBa;
T') UHIEKCHI MIPOTYKIH )KUBOTHOBOJCTBA,
1) UHJIEKCHI MPOTYKIIMN PACTEHUEBOJICTBA.
49 Heocsi3aemasi JIN4YHASI COOCTBEHHOCTD: NMPOAYKT HHTEJJIEKTYAJbHOM eI TeJIbHOCTH, KOTOPbIi
nposiBjsiercs: B 3pexTe NCNOJIb30BAHUS B PA3JIMYHBIX cepax »KU3HM 001IecTBA:
a) HeMaTepuaabHasi COOCTBEHHOCTb;
+0) HHTEIIEKTyaIbHast COOCTBEHHOCTB;
B) PaIMOYaCTOTHBIN pecypc;
') MaTepHuagbHasi COOCTBEHHOCTb;
1) a3POKOCMHUYECKUE Pa3padOTKH.
50 PeryupyeT B3aMOOTHOILIEHUSI Me:K1y padoTogaTre/siMu, T. €. IOKYNATeJAMH IIPOIYKTOB
HHTE/JIEKTYAJIbHOT0 TPY/AQ U CAMHMH CY0beKTAMHU HUHTE/IEKTYAJIbHOM 1esiTeIbHOCTH 10 MOBOLY
(opMupoBaHuA LEHBI MHTEIEKTYAJBLHOIO TPYy/aA:
a) uHppacTpyKTypa GUHAHCOBOTO PHIHKA;
0) arpapHbie OUPKH;
+B) HH(pACTPYKTypa pbIHKA HHTEJUIEKTYAIbHOTO TPYQ;
r) oHIBI COMEHCTBUS TPEAIPUHUMATEIIBCTBY;
1) COOCTBEHHUKH MHTEJIEKTYaJIbHOTO TPY/a.
51 Yto He BKJIIOYAET HHPPACTPYKTYPA PHIHKA HHTEJUIEKTYAJIbHOT0 TPYyAA:
a) OUpxKu Tpyna;
+0) arpapHbie OUPKH;
B) (DOH/IBI M IGHTPHI 3aHATOCTH;
T') IEHTPbI, HHCTUTYTHI MIEPETIOJITOTOBKH U TIOBHINICHUSI KBATM()UKAIIMH CTICITUAIIACTOB;
1) SJEKTPOHHBIE PHIHKU TpyZAa (AaBTOMAaTU3UPOBAaHHBIC OAHKU JIaHHBIX);
52 HaBbIkH, HEOOXOUMBbIE [IJIsl TOT0, YTOOBI MPABUJIBLHO MOHUMATH JAPYTruX Jroaei u 3¢ppeKTHBHO
B3aUMO/1eliCTBOBATH ¢ HUMU:
a) CEMaHTUYECKHUE;
+0) KOMMYHUKAaTHBHBIC,
B) HEBepOalbHBbIE;
T') BepOabHBbIC;
1) mpodeccuoHaIbHbIE.
53 Kakoii npu3Hak xapakrepeH AJsi GopMaJbHOM rpynnbl (KOJIJIEKTHBA) B OPraHu3aIum:
a) 00beIMHEHHE 110 MHTEPECAM U LIEIISIM;
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0) OTCYTCTBYET UeTKasl poJieBasi CTPYKTypa — pa3JielieHue TpyAa U yIpaBiIeHUS;
B) IPU3HAK COLMATBHON OOIIHOCTH (HAIIPUMEp, IO HAITMOHATHHBIM MIPH3HAKAM, TIPU3HAKAM COITHAIEHOTO
MIPOUCXOXKICHNUSA);
T') TPYIIBI UMEIOT PA3INIHYIO COIUAIBHYIO 3HAYMMOCTh B OOIIECTBE, HA MPEANPUITHN— ITOJOKUTESITLHOM
WM OTPULIATENILHOIN HANpaBICHHOCTH;
+11) CTPYKTypa KOJUICKTHBOB U TPYIII OMPEIEISIETCS COOTBETCTBYIOMIMMH OQHUITHAIEHBIME JIOKYyMEHTAMH,
MpelyCMaTPUBAIOIIUMH KPYT 00513aHHOCTEN U MIPaB KaK BCEro KOJIJIEKTUBA, TaK M OTAEIbHBIX, BXOASIINX B
€€ CoCcTaB pabOTHHUKOB.
54 PacueTHbIH NOKA3aTE b, YYUTHIBAIOIIHNI JJOTHYECKOE MbIILJIEHHE, CTIOCOOHOCTH 100MBATHCS
MOCTABJICHHOM 11eJIM, 00beKTHUBHOCTh CAMOOLIEHKHU, yMeHHe (opMyJIMPOBaTH 000CHOBAHHbIE
CY:KIeHMS:
+a) K03 PUIHEHT HHTEIIeKTYanbHOTo pa3BuTus (1Q);
0) koapdurmeHT TapupHON CETKH;
B) IPOU3BOUTEIHLHOCTD TPY/IA;
I') roj0Bast 3apaboTHAas IJ1aTa;
1) BeTMYMHA YeJI0BEUECKOTO KalmuTaa.
55 Kakoii KOMIIOHEHT He BKJII0YAeT TPY/A0BOIl MOTEHIHAJ YeJI0BeKa:
a) 37I0pOBbE YEJIOBEKA;
0) oOpa3oBaHue;
B) PO ECCUOHAIIU3M;
') TBOPUYECKUN MOTEHITMAN (YMEHHE pab0TaTh, MBICIIUTH ITO-HOBOMY);
+11) JeNO3UTHBIC cueTa B OaHKax.
56 Uto Takoe agantanus nepconasa?
a) COBEPIIICHCTBOBAHKME TEOPETUICCKIX 3HAHNN U MPAKTUICCKUX HABBIKOB C IICIBIO TTOBBIIICHUS
poeccHoHaNBFHOr0 MacTepCcTBa paOOTHUKOB, YCBOSHUE UMHU MEPEIOBOM TEXHUKH, TEXHOJIOTUH, CPE/ICTB
MIPOM3BOJICTBA,
0) AesTenbHOCTb, KOTOpask MPOBOJUTCS OCO3HAHHO ISl YIIy4IlIEHUSI CIOCOOHOCTEH mepcoHana, KOTopble
HEOOXOIUMBI JUTSI BRITIOJTHEHUS pa0OThI WITH JIJIST pa3BUTHSI OTCHIIMAA PA0OTHHUKOB;
B) yyacTHe B HaliMe U 0TOOpE MepcoHasa ¢ yueToM TpeboBaHU KOHKPETHBIX Mpodeccuii U pabouyux MecT C
[ENTbI0 HAMITyUIIIel npodopreHTan PaOOTHUKOB;
+T) B3aUMOOTHOIIIEHUS paOOTHUKA U OPTaHU3AIMH, KOTOPhIE OCHOBBIBAIOTCS HA TIOCTEIICHHOM
MIPUCIIOCOOICHHH COTPYIHUKOB K HOBBIM NMPO(ECCHOHAIBHBIM, COITUATBHBIX U OPTaHU3aIIMOHHO-
SKOHOMUYECKUX YCIOBUN PaOOTHI;
1) yJacTHe TIepcoHasa B aTTEeCTallNH.
57 Pa3nenenue Tpyaa nmpeaycMaTpuBaeT:
a) BBITIOJTHEHUE OJHUM PAOOTHUKOM BCeX (DYHKITUH M IEHCTBUI 1O U3TOTOBJICHUIO KOHKPETHOTO HM3JICTIHS;
+0) pazaeneHue TpyAa COrfacHO CUCTEMATU3UPOBAHHBIM TPYIOBBIM (QYHKITUSIM;
B) TIIATEJBHBIN pacyeT pacxo0B pabOThl Ha MPOU3BOJICTBO MPOJAYKIIUU U YCIIYT.
T') BHIIIOJTHEHHE OAHUM PAOOTHUKOM BceX (QYHKIUIM U IEHCTBUI MO U3TOTOBJICHUIO KOMITJIEKCA U3/ICNN;
1) BBITIOJTHEHUE HECKOJIBKUMHU PAOOTHUKAMH OAHON (D)YHKITUH 110 U3TOTOBJIICHUIO KOMITJICKCHOTO H3/ICTIHSI.
58 HopmupoBanHoe padouee BpeMsi BKJIKOYAET:
a) BCE PacXo/Ibl BPEMEHHU, KOTOPhIE 00BEKTUBHO HEOOXOUMBIC TSl BBITTOJIHEHUSI KOHKPETHOH 3a1a4u;
+0) 00111YI0 TPOAOIKUTEIHHOCTh paboueii CMEHbI, Ha MPOTSHKEHUH KOTOPOIl paOOTHUK OCYIIECTBIISET
TPYAOBBIE (QYHKITHH;
B) BpeMsl MOATOTOBUTEIHHO-3arOTOBUTENBHBIX PA0OT /ISl BHITTOJIHEHUS 3a/1auu;
I') BpeMs 00CITyKUBaHUS pabOyero Mecra;
1) a) BCE pacxobl BpEMEHH, KOTOphle 00bEKTUBHO HEOOXOAMMBIE JJIsl BBITIOJTHEHUS BCEX 3ajau.
59 Hopma BbIpa0OTKHM OCHOBAHA:
a) Ha yCTaHOBJICHUH HOPM PACXOJI0B BPEMEHHU;
+0) Ha ompe/eIIeHNH KOJIMYECTBA MPOTyKIIUU, KOTOPast TOJKHA OBITh U3TOTOBJICHA OJHUM PAaOOTHHKOM;
B) Ha YCTaHOBIICHUH HOPM PacXxoA0B paboThI;
I') Ha BpEMEHHU 00CITyKHBaHUs pabodero Mecra;
1) Ha HEOOXOMMOM KOJIMUYECTBE pabOuuX MECT, pa3Mepe MPOU3BOICTBEHHBIX IUIOMIA/IeH U IPYTUX
MIPOU3BOJICTBEHHBIX O0BEKTOB, 3aKPETICHHBIX JIJIsI OOCITY )KHBAHHS 32 OJHUM PAOOTHUKOM HITH OpUTAIOM.
60 MeTo O11eHKM NEPCOHAJIA, TPelyCMATPUBAIONIUi Oeceqy ¢ pa0OTHUKOM B pe:kume ''Bonpoc—
oTBeT' 10 3apaHee COCTABJIEHHOI cxeMe WM 0€3 TAKOBOIi 1J1s1 MOJTy4YeHHs JONOJHUTEIbHBIX CBedeHUI
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0 YeJIOBEKe — 3TO MeTO/:
+a) UHTEPBbIOMPOBAHUS;
0) aHKETUPOBAHMS;
B) COIIOJIOTUYECKOTO OIPOCa;
') TECTUPOBAHUS;
1) HAOJTFOICHMUSI.
61 Oco3nanHoe MO0y :KIeHHe JUYHOCTH K ONpeieIeHHOMY JeCTBHIO — 3TO:
+a) MOTUB;
0) moTpeOHOCTH;
B) IIPUTS3AHMUS;
T') OXKUIAHUS;
1) CTUMYJIBI.
62 baara, MaTepuajibHble IEHHOCTH, HA MOJIy4YeHHe KOTOPbIX HANIPABJIeHA TPY/AOBas eI TeJIbHOCTh
YyeJi0BeKa — 3TO:
a) MOTHB;
0) moTpebHOCTH;
B) NIPUTSA3AHMS;
T') OKUJIaHHS;
+11) CTUMYJIBL.
63 MeToabl, MpeanoJiaramiiue neperavyy COTpyIHUKAM CBeIeHHii, KOTOPbIe MO3BOJIAIOT UM
CaMOCTOSITEJIbHO OPraHU30BbIBATH CBOE MOBEJAeHHE H CBOIO 1eATeJILHOCTD — 3TO:
a) pa3IMYHbIC METOJIBI CTUMYJIUPOBAHHS,
+0) MeTo161 ”HHOPMHUPOBAHHSI;
B) METO/Ibl YOCKICHUS;
') METO/Ibl aIMUHUCTPATUBHOTO MPUHYKICHHUS;
1) 9KOHOMHUYECKHUE METO/IBI.
64 Cpenu kauecTBEeHHBIX NOKa3aTesel 3PPeKTUBHOCTH CHUCTEMBbI YIIPABJIEHUS BbIIeJIUTE
KOJIMYeCTBEHHBII MOKa3aTe/Ib:
a) ypoBeHb KBalu(puKauu pabOTHUKOB amnmapaTa yIupaBlIeHuUs;
0) 000CHOBAaHHOCTh M CBOEBPEMECHHOCTH MPUHSTHUS PEIICHUH YIIPABICHICCKUM TIEPCOHAIOM;
B) YPOBEHb HCIIOJIb30BAHUS HAyUYHBIX METOJIOB, OPTaHU3AIMOHHON M BBIYUCIUTEIBHON TEXHUKH;
') YPOBEHb OPTaHU3AIMOHHON KYJIbTYPHI;
+11) BeIMYMHA 3aTpaT Ha CO/Iep KaHKe yIPaBIEHUYECKOro anmnapara B o0uieM GoHje 3apaboTHOI M1aTh
NepcoHara.
65 OTHoOIIEeHHE MPUPOCTA NPOU3BOAUTEILHOCTH TPY/AA K NPUPOCTY CPeaHel 3apadoTHOI MJIATHI - 3TO:
a) YPOBEHb TEKYUYECTH KaJPOB;
0) peHTaOEIIbHOCTD MPOU3BOICTBA;
B) (OH OTIATHI TPY/IA;
') YPOBEHb TPYAOBOIl IUCIUTUINHEI;
+11) OTHOIIICHUE TEMITOB YBEITMICHHUS POU3BOIUTEIILHOCTH TPY/Ia K 3apaboTHOM Tu1aTe.
66 OTHOIIEeHHEM YHCJIA YBOJEHHBIX PA0OTHUKOB K 00111eil YMCJIEHHOCTH MEPCOHAJIA PACCUYNTHIBACTCS:
a) YPOBEHb TPYAOBOH JUCIIUTUTHHEI;
0) HaJIeKHOCTh pabOTHI TIEPCOHANIA;
+B) TEKy4eCTh KaJpOB;
T') COIMAbHO-TICUXOJOTHYECKHM KJIMMAT B KOJIJICKTUBE;
1) k03 HUIMEHT TPYTOBOTO BKJIAJA.
67. Tect. OTHOILIEHHE YK CJIA CJIyYaeB HAPYILIEHHUS TPYA0BOIl U MCIOJTHUTEIbHOM TUCHUILIUHBI K
o011eli YNCIEHHOCTH TepCOHAlIa — ATO TMTOKA3aTelb!
a) HaJIe)KHOCTH pabOThI MEPCOHAA;
+0) ypOBHS TPYI0BOM AUCIUIUIMHBL;
B) TEKYUYECTH Ka/IPOB;
T') COIMATLHO-TICUXO0JIOTUYECKOTO KIIMMaTa B KOJUICKTHBE;
1) K03 GUIIHEeHTA TPYIOBOTO BKIIA A,
68 Kaxkoii Bu1 0e3padoTHIIbl XapaKTepu3yeT HAWTYYIIUI /15 IKOHOMHUKH pe3epB padoyeii CUIIbI,
CIOCOOHBIN 10CTATOYHO ONEPATUBHO COBEPIIATH MEKOTPac/eBble epeMelleHUs1 B 3aBUCHMOCTH OT
KOJIe0aHMs CIIPOCa U MpeJIoKeHus: padoyeii cuiibl?
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a) CTpyKTypHas 6e3paboTura;
0) TexHOJIOTHUYEeCKass Oe3paboTHIla;
+B) ecTecTBeHHas1 Oe3pabOTHIIA;
T') DKOHOMHYECKasi 0e3padoTHIIa;
1) BRIHYXICHHas Oe3paboTuIia.
69 Co3naTesin Kakoii IKOJIbI YIIPABJIEHHUS M0JIATAJIM, YTO, UCIOJIb3Ys HA0/II0IeHHs, 3aMePbl, JIOTUKY U
aHAJIN3 MOKHO YCOBEPIIEHCTBOBATH MHOTHE ONlePALlMH PYYHOI0 TPY/AA, 100uBasich UX OoJiee
3¢ (peKTUBHOTO BHINOJIHEHNUSI?
a) KJIaccuyeckasi IIKoJa WU IIKOJa aIMUHUCTPATUBHOTO YIIPABIICHUS;
0) IIKOJIa YeTIOBEUSCKUX OTHOIICHUH;
B) IIKOJIa HAYKU O TMOBEJCHHH;
+T) IIKOJIa HAYYHOTO YIIPABJICHUS;
1) IIKOJIa HAYKH YIIPABJICHUS WM KOJMUYECTBEHHBIX METO/IOB.
70 YueHble KaKoO¥i IIKOJIbI YIPABJIeHHS BIepPBbIe ONpeae i MeHeIXKMEHT Kak ''ofecreueHue
BbINOJIHEHHSI Pa00THI ¢ MOMOIIbIO APyrux jun'?
a) IIKOJIa HAyYHOTO YIIPaBJICHHUS;
0) KImaccuueckast IIKoJIa WK IIKOJIa aJMUHUCTPATUBHOTO YIPaBICHUS;
+B) IIKOJIa YETIOBEUSCKUX OTHOIICHUH;
T') IIKOJIa HAYKH O TIOBEJICHUM;
1) IITKOJIa HAYKH YIIPABJICHUS WIH KOJTMYECTBEHHBIX METO/IOB.
71 UcciienoBaTesin KAaKO# HIKOJIbI YIIPaBJIeHHUS PEKOMEHI0BAIM HCII0Ib30BaTh MPUEMbI YIIPABJIEHUS
YyeJ/I0BeYeCKHMMH OTHOIIEHUSIMHU, BKIIIOYAaKIIue 0oJiee d(ppeKTUBHBIE 1eiicTBHS HEMOCPEICTBEHHBIX
HAYAJIbHUKOB, KOHCYJIbTALMHU ¢ PA00OTHMKAMM M NpPeAoCTaB/IeHUHe UM 0oJiee IIUPOKUX BO3MOKHOCTEH
o0menust Ha padore?
a) IIKOJIa HAYYHOTO YIIPABJICHUS;
0) KIaccuueckast IKoJIa WK IIKOJIA aJJMIHIUCTPATHBHOTO YIIPABIICHUS;
B) IIKOJIAa HAYKU O TMOBEJCHHH;
+T) IIKOJIa YEIIOBEYECKIX OTHOIICHUIA;
1) IIKOJIa HAYKH YIIPABJICHUS WM KOJMUYECTBEHHBIX METO/IOB.
72 UcciienoBaTesin KAaKO MIKOJIBI YIPABJIEeHHUS H3Y4YaId Pa3inyHbie aCMeKThI COHAIBHOTO
B3aUMO/IelCTBHUS, MOTUBALINH, XapaKTepa BJACTH U ABTOPUTETA, OPraHU3aALHOHHON CTPYKTYPBHI,
KOMMYHUKAIINH B OPTaHU3ANMUSAX, JUIEPCTBA, H3MEHEHHE CO/eP:KaHusl PAa0OThI M KA4eCTBA TPY/10BOIi
JKM3HU?
a) IIKOJIa HAyYHOT'O YIIPaBJICHUS;
0) KImaccuueckast IIKOJIa WK IIKOJIa aMUHUCTPATUBHOTO YIPaBICHUS;
B) IIKOJIA YEJIOBEUECKUX OTHOIICHHUIA,
+T) IIKOJIa HAYKH O TTOBE/ICHUU;
1) IITKOJIA HAYKH YIIPABJICHUS WIH KOJTHYECTBEHHBIX METOJIOB.
73 KiroueBoii XapaKTepUCTHKOM KAKO IIKOJIbI YIIPABJIEHNS SIBJISIETCS 3aMeHa CJI0BECHBIX
paccy:KaeHHii U OMUCATEJIBLHOI0 AHAJIN3Aa MO/IEJISIMH, CHMBOJIAMHU U KOJUYeCTBEHHBIMH 3HAYEHUSIMH ?
a) IIKOJIa HAYYHOTO YIIPABJICHUS;
0) KImaccuueckast IKoJIa WK IIKOJIa aJJMIHICTPATHBHOTO YIIPABIICHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOIICHHIA;
T') IIKOJIa HAYKH O TIOBE/ICHUM;
+11) IKOJIa HAYKU YTPaBICHUS WU KOTUYECTBEHHBIX METOJIOB.
74 Kaxoii n3 14 npuHIUIIOB yIIpaBJieHUH, Bble1eHHbIX AHpH DaiiosieM, MO3BOJUT J00MTHCS Oos1ee
BbICOKHUX Pe3yJIbTATOB IIPH TOM 3Ke 00beMe yCUJInii:
a) eIMHOBJIACTUE(SAMHOHAYATUE);
+0) pazaenenue Tpyaa(crennanau3anms);
B) €/IMHCTBO HAMPABJICHUS U SUHBIN TUTaH PaOOTHI;
T') CKaJisipHas 1IeTI0YKa YIPaBICHUS;
1) cTaOWIILHOCTH pabovero Mecra Jiis IepcoHaa.
75 CoriiacHO KaKOMY NPUHLMITY, BblieleHHOMY AHpH PajioseM, YesioBeK JA0/KeH M0JIy4aTh MPUKAa3bI
TOJIBKO OT OJITHOT0 HAYAJHLHUKA U MOTYHHATHCHA TOJIbKO eMy?
+a) enMHOHAUAINE;
0) craysipHas LenoYKa YIpaBIeHHUS;
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B) MOPSIJIOK;
I') UHUIIMATHBA;
1) TIOJIHOMOYUS 1 OTBETCTBEHHOCTb.
76 Kakasi U3 IIKOJI B TEOPUM Pa3BUTHS KAIPOBOIro MeHekKMeHTa copmynpoBana pyHkumuu
ynpaBJieHHs:
a) IIKOJIa HAyYHOT'O YIIPaBJICHUS;
+0) Kiaccuyeckas MIKoJIa MM MIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOLICHMUI;
T') IIKOJIa HAYKH O TIOBEJICHUM;
J1) LIKOJIa HAyKH YIIPABJIEHUS WM KOJIMYECTBEHHBIX METO/IOB.
Tect - 77 Kakoi 13 noaxo10B NoMoraeT HHTErpupoBaTh BKJAAbl BCeX HIKO0JI, KOTOPbIe B pa3Hoe
BpeMsl JOMUHUPOBAJIM B TEOPUH M NIPAKTHKE YIIPABJICHHUS:
a) CUTYallMOHHBIN MOAXO/T;
0) TIPOIIECCHBIN TIOIXO]T;
+B) CHCTEMHBIN MTOAXOA?
78 Mopneun "Z" coapepxkut B cede OCHOBHbIE 1€ AMEPUKAHCKOI0 U SITOHCKOI0 MEeHe>KMEHTa H
00JILIIMHCTBOM CHELHAJNCTOB PaclieHUBaeTCsl Kak ujaeaabHas. B Heii coueTaloTcsi cucrema
UHIUBHAYAJTbHBIX LeHHOCTel U rpynnosbie ¢popMbl B3anmoeiicreus. Kakasi u3 nepeuncieHHbIX ujaei
XapakTepHa /ISl aMePUKAHCKOI0 MeHeIKMeHTa:
a) 10ATOCpOYHas paboTa Ha MPEANPUITHH,
0) MpUHATHE CTPATErMYECKUX U YIPABIEHYECKUX PEIIeHUH, OCHOBAaHHBIX Ha MPHUHIIUIIE KOHCEHCYCa;
+B) HHAMBUAYaAJIbHASI OTBETCTBEHHOCTH;
T') MEJUIEHHOE JIOJKHOCTHOE MPOBUKEHHE, YTO TTO3BOJISIET TOYHO OIIEHUTh CIOCOOHOCTH COTPYAHHUKOB;
1) TOBBIIIEHHOE BHUMAHUE K JIMYHOCTH paOOTHHKA, €r0 CEMEHHBIM 1 OBITOBBIM 3a00TaM.
79 Kakoii u3 npeacraBjieHHbIX GakTOpPoB 3P PeKTUBHOCTH JAeSITeJILHOCTH NMPeANPUsITUA 00JIbIlE BCEro
CIOCOOCTBYET CTUMYJIHPOBAHHUIO /1eSITeIbHOCTH PA0OTHUKOB:
a) cTpaTteruyeckas 1elb;
0) nadopmarus;
B) METOIbl yIIPABJICHHUS,
+T) cuctemMa MOTHBAIUU;
1) TOJI00p KaJIpOB.
80 Kakasi u3 npuBeeHHbIX PpeKOMeH/IalMii MOTHBHUPYeET PA0OTHUKOB HA MOJIHYI0 CAMOOT/AA4y B
HHTepecax NpeanpusTHs:
a) YCTAaHOBUTH OCMBICIIEHHBIE CTaHAAPThl, BOCHIPUHUMAEMBbIE COTPYIHUKAMH;
0) yCTaHOBUTH JBYXCTOPOHHEE OOIICHHE;
B) N30eraTh 4Ype3MepHOro KOHTPOJIS;
') YCTAaHOBUTH KECTKHE, HO IOCTHKUMBIEC CTAaHAAPTHI;
+11) BO3HarpaxJaaTh 3a JIOCTH)KEHUE CTaHapTa.
81 CymiecTByeT YeThbipe OCHOBHBIX THIIA MOBEJAeHHUS YeI0BeKa, (POPMUPOBAHUE KOTOPBIX MPOUCXOIUT
HA OCHOBE OTHOLICHMS JII0/iell K HOpMaM IMOBeleHHsl U LeHHOCTAM npeanpustus. [y kakoro Tumna
NOBe/IeHNs XapaKTepPHA BbICOKASl HAIe/KHOCTh:
+a) npenaHHbIN U JUCUUIUIMHUPOBAHHBINA (TIOJTHOCTHIO IPUHUMAET IEHHOCTH U HOPMBI ITOBEJICHHSI, €r0
NeMCTBYSI HE BCTYMAIOT B MPOTUBOPEUNE C MHTEPECAMH OpPraHu3allnn);
0) "opurunan" (mpuemiIeT EHHOCTH MPEANIPHUITHS, HO HE IPUEMIIET CYIIECTBYIOIINE HA HEM HOPMBI
MOBE/ICHHUS, TOPOKJIAET MHOTO TPYAHOCTEH BO B3aMMOOTHOIIICHHUSAX C KOJUIETAaMH M PYKOBOJICTBOM);
B) "mpucnocobiienen” (He mpuemsieT EHHOCTEeH MPepUsTUsI, CTApPACTCsI BECTH CE0s, MOTHOCTHIO CIIeays
HOpMaM U ¢popMaM MOBEJIEHUS, MPUHATHIM Ha TPEIIPUATHN );
r) "OyHTapp" (HEe IpUEMJIET HU HOPM NOBEJICHUS, HU LIEHHOCTEN MPENIPUITHS, BCE BPEMS BXOIUT B
MIPOTUBOPEYHE C OKPYKEHUEM U CO371aeT KOH(MDIUKTHBIE CUTYAIINUN).
82 Coraacno Teopuu "X", pyKoBOAMTEb T0JIZKEH:
+a) IpUHYKJaTh MOJYUHEHHBIX;
0) yrpoXxaTh MOJYMHECHHBIM;
B) TIOHATH UX U CTUMYJIHPOBATH paboTy;
T') yBaXXaTh MOTYNHCHHBIX;
1) BBITIOJTHATH PabOTy 3a HUX.
83 C Touku 3peHusi Teopun "Y' MeHeI:Kep 10/2KEH BEPUTH B MOTEHI[HAJ YeJI0BeKA U OTHOCUTHCH K
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NMOJIYMHEHHBIM KaK K OTBETCTBEHHBIM JIIOJSIM, CTPEeMSIIIIUMCS K MOJHOH camopeaau3auuu. Ilo 3Toit
TEOpHUM:
a) paboTa He MPOTUBHA PUPO/IE YETIOBEKA;
+0) paboTa JOCTaBIISIET JTIOASM YIOBIECTBOPEHUE;
B) paOOTHUKH TMBITAIOTCS MOTYYUTh OT KOMITAHUU BCE, YTO MOKHO;
T') 4EJIOBEK HE JIOOUT padoTaTh;
1) 4eJIOBEK FOTOB pabOTaTh TOJIBKO 32 BRICOKOE MaTepHAIbHOE BO3SHATPAXKICHHE.
84. 1151 Toro 4rodb1 3(ppeKTHBHO UCTIOIH30BATH JeHbI'M KAK MOTHBATOP U U30erath UX BO3/1elcTBUSA
KaK /IeMOTHBATOP, CJIe1yeT:
a) TUTATUTh KOHKYPEHTHYIO 3apa00THYIO TUIATy Ui IPUBJICUCHHS U YJepKAHUS CIICUAINCTOB;
0) IIaTUTH TaKyro 3apabOTHYIO IIJIaTy, KOTOpas OTPa)kaeT CTOMMOCTh paOOThI 7Sl MPEANPUATHS HA OCHOBE
CIPaBEIMBOCTH;
+B) CBA3aTh IJIATY C KAYECTBOM BBITIOJTHEHUSI MU PE3yJIbTaTOM, YTOOBI Harpaja Obliia cou3MepruMa ¢
YCWINAMHU pabOTHHKA;
T') 3aBepUTh PaOOTHHKA, YTO €r0 YCHIIHs OyayT MOOIIPEHBI COOTBETCTBYIOIIEH HArpaaoii;
1) IJIaTUTh 3apaOO0THYIO IJIATy HE MEHEE NMPOKUTOYHOTO MUHUMYyMa.
85. CorsniacHo kakoMy NpUHUMITY, BblJleJleHHOMY AHpH PaiioseM, 1J1sl TOr0 4YTO0bI 00eceYuTh
BEPHOCTH U NMOJIEPKKY PA0OTHUKOB, OHH JA0/KHBI MOJIYYaTh IUIATY 32 CBOIO CJIYXKOY?
a) eMMHOHAYAIINE;
0) ckansipHas elb;
B) TTOPSIJIOK;
+T) BO3HarpaKJeHue rnepcoHana;
1) TIOJIHOMOYUS 1 OTBETCTBEHHOCTb.
86. Kakoii Tun BjacTu BiMsieT Ha JII0Jeil Yepe3 NPUBHUTHIE KYJbTYPOii IECHHOCTH:
a) BIIACTh, OCHOBAHHAS HA MIPUHYKJICHUY;
0) BJ1acTh, OCHOBAaHHASI HA BO3HATPAXKICHHH;
+B) TpaIUIIMOHHAS WM 3aKOHHAS BIIACTh;
T') 9KCIIEPTHAsI BIACTh;
1) BIIaCTh XapU3Mbl (BIUSHUE CUIION ITPUMEpa).
87. OCHOBHBIM CONMAIBLHO-NICUX0JOTHYECKUM (PAKTOPOM, BIUSIOIMM HA 3PPEeKTHBHOCTH
AesITeJIbHOCTH TPYNIIbI, ABJISETCS:
a) coJiepkaHue (BBITIOIHIEMOE IPYTIOH crierduyecKoe, CaMOCTOSTEIbHOE 3a/1aHNE);
0) cTpykTypa (MOpsA0K OpraHU3aluy TPYIIEl — pacipesiesieHue posieid ero y4acTHHKOB);
+B) KyJibTypa (pa3paboTaHHbIE TPYIIION OCHOBHBIE IOMYLIEHHUSI OTHOCUTEIBHO CIIOCOOOB BOCIIPUATHUS
MBICIICH ¥ UyBCTB BO BpEMSsI BHITIOJTHEHUS 3a/IaHus);
T) mporiecc (crmoco0 B3auMoAeCTBHS PaOOTHUKOB TIPY BHITIOJTHCHUH OTIPE/ICIICHHOW 3a/1a4H, HAlpuMep,
MpoLeAypa NPUHATHS PEIICHUs B TPYIIIE).
88. Ykpenusiss aBTopuTeT, MEHEIKeP J0JKEH CJICAUTH 32 TeM, YTOObI OH He MOJABJIsJI, He CKOBBIBAJI
WHULIMATUBY NOAYUHEeHHbIX. Kakoii M3 npuBeeHHBIX PA3HOBUIHOCTEN MCEeBI0ABTOPUTETA (JIOKHOTO
aBTOPUTETA) JUILIAET JI0/leiil YyBePeHHOCTH, HHUIIMATUBBI, IOPOKAAET MEePecTPAXOBKY U JAaxke
HEYeCTHOCTh:
a) aBTOPHUTET PACCTOSHHS — PYKOBOJHUTEIb CUYMTAET, YTO €T0 aBTOPUTET BO3PACTAET, €CIIH OH
JTUCTAHLIUPYETCS OT MOJAYUHEHHBIX U JIEPIKUTCS C HUMU O(PUIIMATIBHO;
0) aBTOpUTET 10OPOTHI — "Bceraa ObITh 100pbIM". JIoOpoTa CHIKAeT TpeOOBATEIBHOCTS;
B) aBTOPUTET MeJaHTU3Ma — PYKOBOJUTEINb MpHOEraeT K MEJIOYHOM OMeKe U KECTKO OMpeesieT
MTOTYMHCHHBIM BCE CTAIUU BBIMIOJTHCHUS 33JIJaHUS, TEM CaMbIM CKOBBIBAsI UX TBOPUYECTBO U MHUIIMATHUBY;
') aBTOPUTET YBAHCTBA — PYKOBOJUTEH BBICOKOMEPEH, TOPJIUTCS U CTapaeTCs BCIOAY MOJUYEPKHYTh CBOU
OBIBIITNC WM MHUMBIC HBIHEIITHUE 3aCITyTH;
+11) aBTOPUTET MOJIaBJICHUS — PYKOBOJIUTEINb MPUOEraeT K yrpo3am, BCelsieT CTpax B MOAYNHEHHBIX,
omKrOOYHO ToJIaras, YTo TaKKe MPUEMBI YKPEIST €r0 aBTOPHUTET.
89. Kakoii Tun posiu B HeopMAaJIbLHOM rpynie 0OTBOAUTCS YeJ0BeKY, BIPA0aThIBAKOILEMY HOBbIE
MOJAXO0/IbI K CTAPBIM NMPodjieMaM, MpeAiaraomeMy HoBble HeH U cTpaTeruu?
a) KOOpJIMHATOP;
+0) KpeaTuBLINK;
B) KPUTHK;
') UCTIOJTHUTEb;
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1) aIMUHHCTPATOP.
90. Kakasi unopmanusi He OTHOCUTCS K NMepeaaBaeMoii Mo kaHajaaM He)OPpMATbHBIX KOMMYHHKAIUM:
a) MPEICTOSIINE COKPAIEHUS IPON3BOACTBEHHBIX Pab0OUHX;
0) TpsIyIUe TIepEMENICHUS U TIOBBIIICHHUS,
B) IOJIpOOHOE U3JI0KEHUE CTIOPa IBYX PYKOBOAMTENCH Ha MOCIEAHEM COBEIIAHUH IO COBITY;
T) CIyXH O TMPEJICTOSIINX U3MEHEHUSAX B CTPYKTYpE OpraHU3allNH;
+11) MpUKa3bl U PaCOPSKEHUS TEHEPATLHOTO TUPEKTOPA.
91. BoigesinTe OCHOBHOI THUII OBEEHUsI, XapPaAKTePHbIH 1JI51 XapU3MaTHYeCKOro Jujaepa (xapuzma —
JIMYHOE 0DasiHme):
a) CoCpe0TOYCHNE BHUMAHUSI Ha BOMIPOcax 0Co00M BaKHOCTH, KOHIICHTPAIIMSI KOMMYHUKAIIMM HA TJIaBHBIX
BOIPOCax C IENbIO MPUBJICUEHUS APYTUX K aHATU3Y, PEHICHUIO MPOOJIeM U IUTAaHUPOBAHUIO ICHCTBUI;
0) ClIOCOOHOCTH MJITH Ha PUCK, HO TOJILKO OCHOBAHHBIN Ha TIIATEIILHBIX pacueTax IMIAaHCOB Ha YCIeX, U
TakuM 00pa3zoM, 4TOOBI CO37aTh BO3MOXKHOCTH y4aCTBOBATh JIPYTHM;
B) HCKYCHOE B3aUMOJICUCTBUE C TOHUMAHUEM M COMEPEKUBAHUEM, YBEPEHHOCTh B TOM, YTO TaKOE
3¢ (eKTUBHOE ABYCTOPOHHEE B3aMMOJICHCTBHE MOTYYaeTCs TOJIBKO C TTOMOIIBIO aKTUBHOTO CITYIIAHUS U
o0OpaTHO¥ CBSI3M;
+T) BBIpa’KeHHE aKTUBHOM 3a00THI O JIIOJISX, B TOM YHUCIIE U O caMOM cede, MOIeTUpOBaHNE, CAMOYBaKEHUE U
YCUJICHHUE B APYTUX YyBCTBA COOCTBEHHOTO JIOCTOMHCTBA, BOBJICUCHHE JIFO/ICH B MPUHATUE BAXKHBIX
pelICHHUI;
1) IEMOHCTpALMs TOCJIE0BATEIbHOCTH U HA/IEXKHOCTU B CBOEM IOBEJICHUH, OTKPBITOE BBIPAXKEHHE CBOUX
B3TJISIZIOB U CJIEIOBaHUE UM B MPAKTHUECKUX Jeax.
92. Kakoii u3 npeacTaBJeHHbIX CTHJIeH PYKOBOACTBA HE00X0IMMO MPUMEHATH B IKCTPEeMAaJIbHBIX
(4pe3BbIYAHHBIX) CUTYALMSIX:
a) 1IeMOKpPAaTUYECKHIA;
+0) aBTOpHUTAPHBIA;
B) TMOEpaNbHBIN;
T') aHAPXUYECKHIA;
1) HEUTpaJIbHBI.
93. CTUiIb PYKOBO/JCTBA, IPH KOTOPOM NPUAEPKUBAKTCH NPUHIMIIOB HEBMEIIATEIbCTBA, YIeHbI
KOJIJIEKTHBA MOOLIPSAIOTCHA K TBOPYECKOMY CaAMOBBIPAaKEeHUI0, — 3TO:
a) aBTOPUTAPHBIN;
+0) JeMOKpaTHUECKU;
B) aHAPXHUUECKUIA;
I') KOOTIEpaTUBHBII;
1) TIOTTYCTUTEIIbCKHIA.
94. Ynpasjendeckasi ceTka, win pemerka P. baeiika u JI. MoyToHa, BK/II0YaeT NATh OCHOBHBIX
MO/JAX0/I0B PYKOBOJCTBA M NMpPeACTaABJsIeT c000ii Tabauy 9x9 nozunuii. Beprukauan (1eBATH 3HAYEHUI
MATPHYHOI0 K0/Ja) 03Ha4YaeT 3a00Ty 0 4yesnoBeke. /[eBATH 3HAYeHUI 110 TOPU3OHTAIH 03HAYAKOT 3200TY
o npou3BoacTBe. Kakoii n3 cTuJieii siBjisieTcsi ONTUMAJIBLHBIM ISl pa3padoTKU CTPaTeruu B
KOH()IMKTHBIX CUTYaI[HAX:
a) aBTOPUTAPHBIHN (JIOCTUTaeTCsI BBICOKMI MPOU3BOACTBEHHBIN pe3yibTaT 0e3 BHUMAHUS K YeJIOBEUECKUM
OTHOIIEHUSIM — MaTPUYHBINA k01 9.1);
0) colMaIbHO-TICUXOJIOTHYECKU (TTOBBIIIIEHHOE BHUMAHKE K YEJIOBEYECKUM MOTPEOHOCTSIM CO3/IaeT
JPY’KECTBEHHYI0 aTMOC(hEepy U COOTBETCTBYIOIINI TEMII MPOU3BOICTBA — KoA 1.9);
B) uOepanbHblil (MUHUMAalbHOE BHUMAaHHE K pe3yJibTaTaM MPOU3BOJACTBA U YeNoBeKy — koJ 1.1);
I') KOOTIEpPAaTUBHBIN (BBICOKHE PE3YJIbTAThI MI0Jy4al0T 3aMHTEPECOBAHHBIE COTPYIHUKH, ITPECIEAYIONINE
COBMECTHYIO 11eJIb — K011 9.9);
+11) KOMIIPOMUCCHBIH (y0BJIETBOPUTENbHBIC PE3YIBTATHI, CPEIHSIS YIOBJIECTBOPEHHOCTH PabOTOM,
CKJIOHHOCTb K KOMIIPOMHCCAM U TPAJTUIMSIM TOPMO3SIT Pa3BUTHE ONITUMUCTUYECKOTO B3TJsiAa — Kof 5.5).
95. Koraa B npouecce Npou3BOACTBEHHOM /1eSITeJIbHOCTH CTAJIKUBAIOTCS HHTEPechl Pa3HbIX JII01ei
WIH CleUHAJIBHBIX TPYNIl, TO OCHOBHOW NMPUYMHON KOH(JIHMKTA SABJISIETC:
a) pacrpeiesieHue pecypcoB;
0) HEYIOBJIETBOPEHHbIE KOMMYHHUKAIINN;
+B) pa3nuuus B LUENSX;
T') pa3nyus B IPEICTABICHUAX U IIEHHOCTSIX;
1) pa3inuue B MaHepe MOBEJACHUS U )KU3HEHHOM OTIBITE.
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96. Kakoii u3 cTuJjieil pa3pemieHusi KOH(YPJIUMKTOB HANPABJIEH HA MOMCKHU PelIeHHs 32 CYeT B3aMMHbBIX
YCTYNOK, HAa BHIPAOOTKY NPOMEKYTOUYHOI0 PellieHHs], yCTPAHBAIOLIEro 00e CTOPOHbI, PH KOTOPOM
0c000 HUKTO He BHIUTPLIBACT, HO U He TepsieT.
a) CTWJIb KOHKYPEHIIHH;
0) CTUJIb YKIIOHCHHSI,
') CTWIb IPUCTIOCOOICHUS;
+11) CTHIIb KOMIIPOMHCCA.
97. KoMMyHHKallMOHHbIE CEeTH NMOKA3bIBAIOT:
a) CTeNeHb pasJesieHus Tpy/a Ha IpeANpHUITUY;
0) ypOBEHb IIEHTPATH3AINN TTOTHOMOYHIA;
B) CXEMY CTPYKTYPBbI JESATEIbHOCTH MPEIIPUATHS;
+T) BCIO COBOKYITHOCTB CBSI3€H MEXAY dJIEMEHTaMH MIPEIIPUSTHS,
1) TOPU30HTATIbHBIE KOMMYHHUKAIUH.
98. Llena paGoueii cWJIbI - ITO:
a) 9T 1esecoo0pas3Has AesITelbHOCTb YeaoBeKa (JIto/Ieil), HalpaBieHHAs Ha U3MEHEHUE U peoOpa3oBaHue
JNENUCTBUTEIHLHOCTH JIJIsl YAOBIETBOPEHUSI CBOMX MOTPEOHOCTEN, CO3/ITaHNEe MAaTepUANIbHBIX OJIar U ycIyT (WIIH)
JTYXOBHBIX 1IEHHOCTEH;
+0) 3apaboTHas TaTa U 6eHeUTHI, peaqbHO BRIIIaYUBacMble paboToAaTeIeM C Y4€TOM TOCYJapCTBEHHOTO
peryaupoBaHus B 3TOH obiacTy;
B) M€pa BOIUIOIIEHHOM B U€JIOBEKE CIIOCOOHOCTH MPUHOCUTH J10X0A. BKiltouaeT BpoXkK/I€HHbIE CTIOCOOHOCTH U
TaJIaHT, a TaKKe 00pa3oBaHKUE U MPUOOPETEHHYIO KBATU(UKALHUIO.
T) CIIPOC U TPEATIOKEHNE Ha WHTEIUICKTYalIbHBIN TPY/I;
1) COBOKYITHOCTb €r0 BO3MO>KHOCTEH K TBOPUECKOMY TPYY.
99. Yto He AiBJIsIETCS 3a/1a4eil CMCTeMbl YIIPABJICHHUS NePCOHATIOM?
a) COLMAIBHO-TICUXO0JIOTHYECKasi AUArHOCTHUKA [IEPCOHAA;
0) TIaHMpOBaHUE TIOTPEOHOCTH B Kaapax;
B) aHAJIM3 U PETYJIMPOBAHNE TPYIIOBBIX U JIUYHBIX B3aUMOOTHOIICHUN PYKOBOJUTENS U NOJUNHEHHBIX;
I') MApKETHHT KaJpOB;
+11) BC€ BBILIETIEPEUNCICHHOE BXOIUT B 3a/1a4l CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
100. Yro He aBAsIeTCH (PYHKUMAMH yNIpaBJIeHUs epcoHAIoM?
a) MPOrHO3UPOBAHKE U IJITAHUPOBAHUE MOTPEOHOCTH M 00ECIIEUEHHOCTH KaJIpaMu, MOTHBALIUU U
KOMIUIEKTOBAHHUS [I€PCOHAA;
0) ohopMiIeHHE U yueT NepcoHala; Co3aHnue ONTUMAIbHBIX YCIOBUN TPY/1a; MOATOTOBKA U JIBH)KEHUE
IIepCOoHAaNa;
B) HOPMUPOBAHHE TPY/a; aHAJIU3 U pa3BUTHE CIOCOOOB CTUMYJIMPOBAHUS TPY/Ia;
T') OLIEHKa, KOOPJMHUPOBAHUE U KOHTPOJIb PE3YIbTATOB JIEATEIHLHOCTH;
+11) BCE BBILIETIEPEUNCICHHOE SIBIICTCS (DYHKIMSIMU yIIPaBIECHUS IEPCOHATIOM.
101. Pa3esienune Tpyaa npeaycMaTpuBaer:
1) BeINIOSTHEHKE BCeX (PYHKLUH 110 U3rOTOBJIEHUIO KOMITJIEKCA N3NNI OJHUM pabOTHUKOM
2) pacueT pabouyux pacxo/0B Ha MPOU3BOICTBO MPOAYKIIUN
+3) pa3zzenenue Tpy/Ja coriaacHO CUCTEMAaTU3UPOBAHHBIM TPYJIOBBIM (DYHKIHSIM
4) BbIOJTHEHHUE BCEX (DYHKIMI 110 U3rOTOBJIEHNUIO KOHKPETHOTO U3/IE€TIHUS OJJHUM paOOTHUKOM
102. lleabo ynpaBjieHUs NEPCOHAIOM SIBJISIETCS
1) peanu3zanus KaJpoBOro NOTEHIMAIA
2) obecnieyeHre KOMIaHUM KBAJIM(UIIMPOBAHHBIMU KaJpaMH
3) IpOrHO3UpOBaHKE U NEPCIIEKTUBHOE IUIAaHUPOBAHNE NIEPCOHAIIA
+4) Bce OTBETHI BEpHBI
103. YnpaBJ/ieHHe IepCOHAJIOM CBSI3aHO C:
+1) y’KecToueHUueM pbIHOYHON KOHKYPEHIIUH
2) aKTUBHBIM T'OCY/IapCTBEHHBIM BMEIIATEILCTBOM B OTHOIICHHUSI HAEMHBIX paOOTHUKOB U MX paboToarenen
3) pocTOM HEOBOJIBCTBA PAOOTHUKOB YCIOBUSAMHM TPy
4) yBenuueHNEM 3KOHOMHUYECKHUX OpTaHu3alui
104. K MmeTonam ynpasBJieHHsi IEPCOHAJIOM OTHOCSATCS:
1) conmanbHO-TICUXOJIOTHYECKUE
2) 5KOHOMHYECKHE
3) aAMMHUCTPATHUBHbIE
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+4) Bce OTBETHI BEPHBI

TECT

- YK-9-

1. [L1aHbI MO YeJI0BEYECKHM pecypcaM Onpeessiior:

a - MOJINTUKY 10 HAOOPy >KEHIIUH ¥ HAlMOHAJIbHBIX MEHBIIUHCTB;
0 - MOJIUTUKY 10 OTHOILEHHUIO K BPEMEHHBIM pabOTaIOLINM;

B - YPOBEHb OILIATHI;

I' - OLEHKY OyIyIMX MOTpeOHOCTEe! B Kajapax.

2. Kakue MeToabl MMeOT KOCBEHHbIH XapaKTep YNPaBJIEeHYECKOr0 BO3/1elCTBUA
(mpu HEOOXOAUMMOCTH YKA3aTh HECKOJIbKO):
a - aIMUHUCTPATUBHBIC; 0 —IKOHOMUYECKHUE.
B - COI[MAJILHO-TICUXOJOTUYECKHUE.

TpyaoBoii noreHuual - 31o:

a - DJTO 4YacThb HaceleHus, oOnamamomas (QUIUYECKHUM pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU Y 3HAHHSIMU, KOTOPbIE HEOOXOIUMBI ISl pa0OTHl B SKOHOMUKE;

0 - 9TO COBOKYIHOCTH JyXOBHBIX W (DU3MUECKUX CIHOCOOHOCTEH dYeloBeKa, KOTOphbIe OH
WCITIOJIB3YET BCSAKHM pa3 KOTJla CO3JaeT MOTPEONTEIbHBIC CTOUMOCTH;

B - CIIOCOOHOCTh MEpPCOHANa OPraHu3allii NPy HAIMYUH Yy HErO OMpeAeNIEeHHBIX KaueCTBEHHBIX
XapPaKTEPUCTHK ¥ COOTBETCTBYIOIIMX COIMAIBHO-I)KOHOMUYECKUX, OPTraHU3AIlMOHHBIX YCIOBHI
JIOCTUTaTh ONPE/ICICHHBIN KOHEUHBIA PE3ybTaT.

MapkeTHHI epcoHaa - 3To:

a - BH]J ynpaBHCH‘IGCKOﬁ JACATCIIbHOCTH, HaHpaBHGHHBIfI Ha OIpCACIICHUEC W IMOKPLITUC
HOTPeOHOCTH B MIEPCOHAIE.

0 - Takas IMMOBCACHYCCKAA KYJIbTypa, B KOTOpOI\/'I HMUJDKCBBIC PEryJIATOPbl OCMBICIMBAIOTCA
IEPCOHAJIOM KaK OOIIECTBEHHAs HEOOXOIMMOCTh;

B - AQHAIM3 CUTYyallUd HA pBIHKE TpyJa JUIsl PEryJHpoBaHHsl MOTPEOHOCTH B CIELUATMCTaX
NeQULIUTHBIX CHEIHATIbHOCTEH.

T - aHaJIU3 O’KUJAHUM HBIHEIIHUX W NOTEHIHUAIbHBIX COTPYIHUKOB (Hampumep, NIpu Hailme Ha
paboTy), a Takxke ONpejAeseHHUE BBINOJIHUMOCTH U PEATbHOM CTENEHU HCIIOJIHEHHS 3TUX OXKUIaHU;
I - (hopmHpoBaHHE KOHKYPEHTOCIIOCOOHOTO pabOTHHKA U HAXOXKJICHHE €My PhIHOYHOMN
HUIIIN

S.I'1aBHbIMH  3aJJayaMH  NEePCOHAJI-MAPKETHHIA  SIBJSIOTCS M3yYeHUe Pa3BUTHA
NMPOU3BOJCTBA, UCCIeI0BAHHE PbIHKA TPYAA, aAaHAJIM3 MCTOYHUKOB NMOKPBITHSI NMOTPEOHOCTH B
NepcoHajie, aHAIN3 NMyTel MOJTyYeHHs NMepCcoHala, AHAIU3 3aTPAT HAa NMpHodpeTeHHe NMEPCOHAJA,
BHIOOpP AJIbTEPHATHB HJIM KOMOMHUPOBAHHE BAPHAHTOB HCTOYHHMKOB W TNyTeil NMOKPLITHSA
NOTpe0HOCTEH B MepcoHaJe:

a - BEpHO BCe.
0 - YaCTUYHO BEPHO;
B - HEBEPHO

6. Kak 100uTbCs yMeHbIIEHHs TpeAJo:KeHHe Pa0OTHMKOB B OpPraHu3anuu (MPUBECTH
YHCJEHHOCTh B COOTBETCTBHE C €¢ peaJlbHbIMU NOTPEOHOCTSIMH), He Ipulerasi K yBOJIbHEHUSAIM:
a - TIepeBOJI YaCTH COTPYJHUKOB HA COKPAIIEHHbIH padounii 1eHb Win pabouyro HeJelio;

0 - mpekpalieHue npuemMa Ha padboTy.

B - 3aKITIOYCHUE KPATKOCPOUYHBIX KOHTPAKTOB;
I - IepeodydeHue epcoHana;

Il - UCIIOJIb30BaHUE THOKUX PEKUMOB pabOThI;
€ - MCII0JIb30BaTh JM3UHT pabovel CHIIBI

7. Kak no0uMTbCcA yBeJMYeHHMs MNPEIIOKeHHs Pa0OTHMKOB B OpraHu3aunuu (IPHBECTH
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YHCJIEHHOCTh B COOTBETCTBHE C €€ peajbHbIMH TNOTPeOHOCTSIMM), He mnpuderas K
JAOTNOJIHUTEJILHOMY HAWMY €O CTOPOHBI (IPH HEOOXOAUMOCTH YKAKUTE HECKOJIbKO BAPUAHTOB):
a - UCIOJIb30BaTh NepepaboTKU pabouero BpeMeHH.
0 - UCTIOIB30BaTh JIN3UHT paboyeil CUIIBI;
B - HCIIOJIb30BaTh rMOKoOe pabouee Bpems;
T - HCTIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO padoTy

8. [loBbIlIeHHE CMIOCOOHOCTH OPraHU3AIUM M3MEHSITh YMCIEHHOCTh PAGOTHHKOB B
COOTBETCTBHM € M3MEHEHHSIMH 00bHEMOB OKAa3bIBAEMBIX YCJIYI/NMPOH3BOAUMBIX TOBAPOB MyTeM
HCMOJIL30BAHUSA 100aBOYHBIX WIN AJIbTEPHATUBHBIX HCTOYHUKOB Pado4eii CUJIbI MPeACTABJISIET:
a - YUCJICHHYIO aJIanTaIfio padovel CHIIBL.

0 - QYHKIIMOHATHHYIO aJJaNTAIIMIO pa0OYeHl CHITBI,
B - JJMCTaHIIMOHHYIO a/IalTaius paboyei CUIIbI,

T - (hMHAHCOBAsI alanTaNys padovYeH CHUIIBL;

Il - JIN3UHT paboueit CUITbI

9. CnnocoOHOCT,  OpPraHWM3alMU  M3MEHSAITb W  NPUBOAUTL  NPOdeccHoOHAIBLHO-
KBAJIN(UKAIMOHHbIE CTPYKTYPY CBOMX Pa0OTHMKOB B COOTBETCTBMU ¢ TpeDOBaHUSIMH
H3MEHUBIIENCSl TPYA0BOM HATPY3KHU MpPeACTABJIAET:

a - YUCJICHHYIO aJlanTauio pabodel CHIIbI;

0 - QyHKIIMOHAJIbHYIO AN TaIllui0 paboUed CHUJIBI.
B - JIUCTAHIIMOHHYIO aJlanTanus pabouen CUJIbI,

T - (huHAHCOBas ajanTanus padoyeil CUsbl;

I - TU3UHT paboyeit CUITbI

10. HccnenoBanusi MOKa3bIBAIOT, 4YTO 00JIbIIe, 4YeM TMOJOBHHA PACCMOTPEHHBIX
OpraHu3anuii 3amoJHSIOT 00JbIIMHCTBO BAKAHTHBIX MECT NMEPBHYHOIO PHIHKA TPyJda 3a c4yeT
BHENIHUX UCTOYHUKOB NMPHUBJIeYEHNS MEPCOHATIA:

a—a.
0 - HeT

11. IIpaBoBoii aKT, peryJupyloumuii TpPyAOBbIe, COLNUATbHO-IKOHOMUYECKHUE,
npogeccuoHa/lbHbIe OTHOLIEHMS MeKAy padoTrogarejieM U HaeMHbIMM pa0OTHHKAMHM B
OpraHu3anMy, ecTh:

a - TPyJOBOE COTJIallICHHE;
0 - TpYI0BO# 1I0TOBOP;

B - KOJUIEKTUBHBIN JOTOBOP.
T - TPYIOBOM KOHTPAKT

12.Yem onpepensiercsi 3(Q¢eKTHBHOCTL CHCTEM YIPABJIEHHUS IEePCOHATOM
opranuzauuu (Mpu HeoOXOAUMOCTH YKA3aTh HECKOJIbKO):

a - 3aTpaTaMu Ha (1)yHKIII/IOHI/IpOBaHI/I€ " Pa3sBUTHUC CHUCTCM YIIPABJIICHUSA IICPCOHAJIOM B
OpraHM3alvy;

0 - moTepsiMH, CBSI3aHHBIMU C (POPMUPOBAHUEM, PACIPEACICHUEM U HCIOJIb30BAHUEM
TPYZOBOIO NOTEHIMAJIa OpraHU3aluy;

B - COIIOCTaBJICHUEM PE3YJIbTAaTOB pabOThI CIIyKObI yIPaBJIE€HUS IEPCOHAIOM C 3aTpaTaMH Ha
(YHKLIMOHUPOBAHHE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.
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KoHTpoJibHBIE BOPOCHI
JJIS CAMOCTOSITEJILHOW OIIeHKH Ka4eCTBA OCBOEHUSI
yueOHOH TUCHHUIJIMHBI

OcHoBHbIE 00J1aCTH 3HAHUIN HAYYHOT'O HANPABIICHUS «YTIpaBICHHUE MTEPCOHATIOM)).

Teopun ympapiieHHs] epCOHATOM (KJIACCUYECKHE TEOPUH, TEOPUHU UYEJIOBEYECKUX OTHOLICHUM, TCOPUU
YeJI0BEUYECKHX PECYPCOB, COBPEMEHHBIE TEOPHH).

[IIxosia HayYHOW OpPraHU3alUy TPyJa: IIPEACTABUTENIN, OCHOBHBIE ITIOCTYJIATHI.

[Ikona yenoBe4ecKUX OTHOIICHUIA: TPEICTaBUTEIHN, OCHOBHBIE MOCTYJIATHI.

[IIxona moBeaeHUYECKUX HayK. Te€Opuu 4EeI0BEUECKUX PECYPCOB: PEACTABUTENN, OCHOBHBIE IIOCTYJIATHI.
Teopust uenoBeueckoro KanuTana: mpeacTaBUTeNd, OCHOBHBIE MTOCTYJIATHI.

TGOPI/II/I CTPATCTUYCCKOr'0  YIIPaBJICHUSA YCJIOBCUCCKMMU peCypCaMu: TMPEACTABUTCIN, OCHOBHBIC
MOCTYJIATHI.

AMepUKaHCKas MOJIENb YIIPABJICHUS IEPCOHATIOM.

SInoHckas MOZIeNb yIpaBJICHHSI IEPCOHATIOM.

EBponeiickast (koHTUHEHTaIbHAS) MOJIEIH YIIPABICHUS TIEPCOHATIOM.

«IIepconam» U «ueIOBEYECKUE PECYPChI»: MOHITHE, OCHOBHBIE MPU3HAKU.

Krnaccudukanus nepcoHaia mo KareropusM pabOTHHKOB.

Cucrema yripaBiieHUs IEPCOHATIOM OPraHU3AlUU U €€ OCHOBHBIC (YHKIUH (ITOJICUCTEMBI).
OpraHuzalluoHHasl CTPYKTypa CHUCTEMBl YIPABIEHUS ME€PCOHAIOM: YPOBHU yIpaBIEHUS, KeM
MIpPeJICTaBJICHbI, OCHOBHBIC (DYHKITUH.

BI/II[BI KaZApOBBIX CJIy)K6 B 3aBUCUMOCTH OT HX pPOJIU U MECTa B CHUCTEMC YIIPABJIICHUSA HECPCOHAIIOM
OpraHH3aIliH.

Cxema (hPyHKIMOHAJIBHBIX B3aUMOCBSI3€ CIYObl yIpaBJIEHUS MIEPCOHAIOM C JAPYTUMHU CTPYKTYPHBIMHU
MO/Ipa3ieNIeHUs MU OpTaHU3aI[iH.

Onpenenenre YMCIEHHOCTU COTPYIHUKOB CIIy>KObl YIIPaBJIEHUS IEPCOHATIOM.

. CTpaTCFI/IH YIpaBJICHUS IICPCOHATIOM OpraHHU3allMU: ITIOHATUC, OTAIlbl pa3pa60T1<H.
19.
20.

[TonuTuka ynpaBiaeHus IEPCOHATIOM: NTOHSITHE, OCHOBHBIE HAIIPaBJICHHUS.

BHemHue u BHyTpeHHHME (AKTOpPbI, BIMAIOLIME HA IPOLECC pPa3pabOTKU CTPAaTerMd U IMOJUTHKH
YIpaBJIEHUS IEPCOHAIOM OpPraHU3alINN.

OOmast cTpaTerust OpraHu3ally U CTpaTeryst ynpaBiIeHUs IEPCOHAIIOM: BAPUAHTHI B3aUMOCBSI3H.
BapuanTs! knaccuuKauy cTpaTeruil yrpaBieHHs IEPCOHATIOM.

XapaKTepUCTUKAa OCHOBHBIX TUIIOB CTPATErWi, UCIOIb3YyEMbIX OPraHU3alMsIMU HA POCCUHCKOM PBIHKE U
MIPUCYIIMX UM 3JIEMEHTOB MOJIMTUKU yIpaBieHUs nepcoHanoM B kiaccupukaunu U.b. I'ypkosa.
BapuanTel cTpaTernii ynpaBi€HHMs II€PCOHAJIOM B 3aBUCHMOCTH OT KOHLENIUHM YIPABJICHUS
opraHmsanuen  (NMpeArnpUHUMATENbCKass  KOHLENLHMS, KOHLENUUS  KOHTPOJUIMHIA,  KOHLEMUUS
PEHHXUHUPHHTA).

Muccuss opraHuzaliid ¥ OCOOEHHOCTH TIOJIMTUKH YIpPaBJICHHUS TepcoHalioM (uccienoBanue B.U.
I'epunkoBa).

[loHsTHE «MApKETUHT NIEPCOHANIAY: IUPOKAs U y3Kas TPAKTOBKH.

OcHOBHBIE 3Tallbl IJIAHUPOBAHUS TIEPCOHATIA.

Pazpabotka TpeGoBaHUI K NOMKHOCTH (JIOJKHOCTHBIE WHCTPYKIIMH, CXEMBI OMUCAHUS PabOYMX MECT,
npopmwin TpeOOBaHUM K JOKHOCTH, MOZAETH pabodux MeCT, MpodheccHorpamMMbl, MOAEIH KIIFOUYEBBIX
KOMTIETCHITHHA ).

MeTobI OLICHKH HAJIMYHBIX TPYIOBBIX PECYPCOB.

XapakTepucTUKa UCTOYHUKOB IPUBJICYEHUS [IEPCOHANA, UX TPEUMYLIECTBA U HEAOCTATKH.

[TyTn NOKpBITHS OTPEOHOCTH B IIEPCOHAIE.

BapuaHTbl THOKHX CTpaTeTruii 3aHATOCTH.

Bunsl 3aTpaT Ha npuoOpeTeHue nepcoHania.

Onpenenenre KOMMYECTBEHHONW NOTPEOHOCTH B MIEPCOHAJIE: OCHOBHBIE HAIPABIICHUS.

OcHOBHBIE METO/IbI pacyeTa (ONpeeIeH s) YUCIEHHOCTH IIepCOoHaa.

TpaguioHHBIE METOABI pacueTa YHMCICHHOCTH IEPCOHANA, HCIOJIb3YIOLIUE DPA3IMYHbIE BHUJIBI HOPM
(MeTol, OCHOBAaHHBIH Ha MCIOJB30BAaHUM [JaHHBIX O BPEMEHM TpPYAOBOro Ipolecca, (opmyia
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Po3enkpanna, arperar-mMeTtoj, — ONpeAeieHHE  YHMCICHHOCTH  PYKOBOJIUTENEH  uepes
YIPaBISEMOCTH).
CratucTuueckue MeETOJbl pacyueTa YHUCIEHHOCTH TepcoHala (CTOXACTHYECKUE METOJpbl,
SKCIIEPTHBIX OLIEHOK).

. MeTos MUKPO3JIEMEHTHOTO HOPMHUPOBAHHS.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

OcHOBHBIE TambI TIpoIiecca 0TOOpa MepcoHaNa: XapaKTepUCTUKA, KTO IPOBOIHT.
OcCHOBHBIE THITBI 1 BAPUAHTHI TPOBECHHUS OTOOPOYHOTO cobeceoBaHUs (MHTEPBbIO).
OCHOBHBIE 3Talbl ¥ TEXHUKA MTPOBEICHUS COOECEIOBAHMUS.

Haubonee TunuyHbie OMUOKY MPU IPOBEICHUH COOECETOBAHMS.

OCHOBHBIE METO/IbI OIICHKH MPO(PECCUOHATHHO BAKHBIX KAUECTB KaHIUAATOB.
[Icuxonoruueckoe TECTUPOBAHKE: MPEUMYIIIECTBA U HEJJOCTATKH.

Meton «Assessment-Center.

AHanu3 pe3yibTaToOB UCTIBITAHUI U MPUHATHE PEIICHUs O HaliMe.

OcCHOBHBIE HaINpaBIICHH aJaNTAIlMH MTepcoHaia U (JaKTOPHI, BIUSIOLINE HA €€ TPOIIeCC.
[IpodeccronanbHas U COUUATBHO-TICUXOJIOTHYECKas aaNTalus: OCHOBHbIE OCOOEHHOCTH.
[Icuxonmornyeckue THUIBI OpraHU3alni (OpraHU3allMOHHBIE TTATOJIOTHH).

OcHOBHBIE 3Tallbl NPoLIecca aAanTaluy IepcoHana.

TpaaumoHHBIE METO/IBI aJANTAIIUH TTepCOHAIA.

[IporpaMma agantanuu nepcoHaia OpraHu3aliy U €€ OCHOBHBIC HAIPaBICHUS.
OCOOEHHOCTH aJlanTalliy Pa3IMYHBIX KaTErOpUil IepcoHaIa.

[TonstTue «motuBanus Tpyaa». OCHOBHbIE BUIBI MOTUBOB K TPYAY.

Tuner  MoTuBammMM  pabOTHHUKOB  (THIOJIOTHYECKAas KOHLENIHMS TPYJOBOH  MOTHBAIUH
B.U. I'epunkoBa).

CtumynupoBaHue TPyJa: OCHOBHBIC BHJIBI M (JOPMBI CTUMYIUPOBAHHUS.

OcHoBHbIE TpeOOBaHUS, TPEIBABISIEMbIEC K CUCTEME CTUMYJIMPOBAHUS ITEPCOHANA.
KomnieHcanmoHHbIi TaKeT OpraHu3alli U €r0 COCTaBIISIIOLINE.

[TocTosiHHas YacTh JEHEKHOTO BO3HATPAKICHHS paOOTHUKA U €€ OCHOBHBIE DJIEMEHTHI.
Omnpenenenue ypoBHA 0a30BOTO JIOJDKHOCTHOTO OKjana. OCHOBHBIE METOIBI  OICHKH
(pamxupoBaHue, OALTEHBIN METOT, METOT KiIaccuuKkauu (rpalaliii) BUIOB TPY/A).
Cuctema TapudHbsIx pa3psanos. Tapudnas ceTka.

[lepemenHas yacTh IEHE)KHOTO BO3HATPaXK/IeHUsI paOOTHHKA.

[IpeMupoBaHue: BUIbI IPEMHUI, CHCTEMA JIETPEMUPOBAHUS.

ConmanbHble TpaHC(epThl: HA3HAUYEHUE, OCHOBHBIE TPYTIIIHI.

Merton «xaderepus».

[TonsTHE «pa3BUTHE MEPCOHATA»: TPATUIIMOHHAS U COBPEMEHHAs! TPAKTOBKH.

Konuemnus oOyyvaromieiics opraHn3aiim: MpeICTaBUTEe, OCHOBHBIE MTOCTYJIATHI.
OcHOBHbIE HaNpaBJICHUsI POTPAMMbI Pa3BUTHS MIEPCOHAA OPTaHU3AIINH.

Mopaenb cucteMaTuueckoro (HempepbIBHOT0) 00yUeHUs IepcoHala.

OcHoBHbIe (GOPMBI U METOIBI 00YUEHHUS MePCOHANA, UX MPEUMYIIECTBA U HEAOCTATKH.
Metoabl 00ydeHus: Ha paboyem MecTe.

MeTtoasl 00ydyeHus BHe pabodero mMecra.

Mertoab! orieHkH 3()(H)EKTUBHOCTH MPOrpaMM 00yUeHUsI.

YnpaBreHue Kapbepoil nepcoHasna: TUIOBbIE U WHANBUAYAIbHBIE MOJIENN Kaphephl.
dopmupoBaHUe KaIpOBOTO pe3epBa OPraHU3AIMN: OCHOBHBIE IIEJIH, ATAITBI U MEPOIIPHUATHSI.
OcHOBHBIE TPYIIIBI KaAPOBOTO pe3epBa opranuzanuu. [lpeeMHuku u gyoepsi.
XapaKkTepUCTHUKA OCHOBHBIX 3TANOB PabOTHI ¢ KaAPOBBIM PE3€PBOM MPEEMHUKOB.
[IpunsTHE penieHus 0 Ha3HAYEHUH Ha JOJKHOCTh. MeTo/IbI alanTalii K HOBOH JIOJKHOCTH.
Oco0eHHOCTH OpraHu3aly padoThl ¢ MOJIOABIMHU COTPYAHUKAMHU C BHICOKUM ITOTEHIIMAIIOM.
[Iporpammer Habopa Monoabix cneruanuctos (Graduate Recruitment Program).

@. Teitnop o 3amayax OlEHKH MepcoHana (1o Teme aokiana «CrucreMa cIeIbHOM OIIaThD»).
OcHOBHBIE 1Ie7TH ¥ BUJIBI OLIEHKU MIEpCcOoHAIa.

ATTecTanus rnepcoHasa u ee OCHOBHBIC BUJIBI.

VY4acTHUKH TMpoliecca aTTeCcTaluu U UX QyHKITHH.

DTtarsl nmpoiecca MpoBEACHUS aTTECTAllMU TIEPCOHANIA: OCHOBHBIE MEPOIIPUSATHSL.
Omnpenenenre nepeyHs Ka4ecTB U KPUTEPUEB OIICHKH aTTeCTyEeMbIX PAaOOTHUKOB.

HOPMBI

MCTOAbI

pod.

Tpyaa



31
87. OCHOBHBIE METOJbl OIIEHKM IepcoHana (rpaduyeckre M pEHTUHIOBBIE IIKANbI, aJbTEPHATUBHOE
paH)XMpOBaHME, MTONAPHOE CPaBHEHUE, IPUHYAUTEIBHOE paclpeiesieHue, METO, KPUTHUECKOTo ciydas,
OLIEHHMBAIOIIee HCIIOJHEHHE 00s13aHHOCTEH cobeceioBaHue).
88. [IpunsTHE perieHnii o pe3ysibTaTaM aTTeCTaluu.
89. OpraHu3alMOHHBIE U TICUXO0JIOIHYECKHE MPOOIEMBbI OLIEHKH (ATTECTAllMK) IIepCOHAIa.

IlepeyeHb BONPOCOB BLIHOCUMBbIX HA JH((PepeHIIUPOBAHHBIN 324eT:
MecTo ynpaBieHHs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHU3aluei.
[IpuHIUIIBEI M METOBI YIIPABICHUS IEPCOHAIIOM.
OCHOBHBIE KOHIIETIIUN YTIPABJICHUSI IEPCOHATIOM.
Lenu u pyHKIMHA CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.
Crparerus ynpasieHHs IEPCOHATIOM U €€ pean3alisl.
Kanposas nonurrka opraHu3anum.
Crnenuduka miaHupoBaHus MOTPEOHOCTH B CIIEIUATIUCTAX B 00JaCTH KMHO U TEJIENPOU3BO/ICTBA.
HcTOYHMKY M TEXHOJIOTUHU ITOMCKA ITEPCOHAIIA
CyIHOCTb U BUJIBI aJalTALIAN [IEPCOHAIIA
. Bugsl u popMbl oBbIIEHUS KBUTH(UKAIMH PAOOTHUKOB OPTaHU3ALIUH .
. Kpurepun u MeTo/1pl OLIEHKH KOMIIETCHIIMN PaOOTHUKOB OpraHU3aLUH .
. llenu 1 MeTOIbI MPOBEICHUS aTTECTALlUU PAOOTHUKOB OpraHU3al1y.
. Ilopsimok oTO6Opa U 3a4nCIIEHNs B TPYIILy pe3epBa KaJpoB.
. CymHOCTh ¥ PUHIMUIBI MApKETHHTA TIEpPCOHANIA.
. IIporpamma paboT aIMUHHUCTPALIUH TIPH BHICBOOOXKAEHUH NTEpCOHANIa 110 MHUIMATUBE paboTOaaTEs.
. HopmupoBanue u opranusanus Tpy/Ja B OpraHu3aruu.
. JlenernpoBaHue OJHOMOYUH.
. MeTop1 KOMaHA000pa30BaHusl.
. ConepxarenpHble U IPOLECCYATbHBIE TEOPUH MOTHBALUH.
. @OpMBI U CUCTEMBI MATEPUAIILHOTO ¥ HEMATEPUAIIBHOIO CTUMYJIMPOBAHUS TPy a.
. CymHOCTB ¥ CTPYKTypa 3aTpaT OpraHU3alNN Ha IIEPCOHAIL.
. Cuctemsl 1 (OpMBI OIIJIATHI TPYAA.
. Cucrema BbIIIIAT U JIBIOT.
. Yrpasnenue GpopMaIbHBIMHU U HE(POPMaTbHBIMH KOMMYHUKAIHSIMH.
. Benenue neperoBopoB ¢ MOAYNHEHHBIMH.
. IIpy4MHBI 1 UICTOUHUKHU TPYIOBBIX KOH(IMKTOB B OpraHU3ALUSX.
. Meronpl ynpaBieHus: KOHQINKTaMH.
. DopMHpOBaHKE U NTOAAEPKAHUE KOPIIOPATUBHON KYJIBTYPBI.
. Bmacte 1 nuuepcTBO B OpraHu3anyi.
. MeTroas! IpUHATHUS YIPABICHUYECKUX PELICHUM.
. Tunbl ¥ BUABI KOPIOPATUBHOM KYJIBTYPHI.
. Ilokazarenu u MeTO/1bl OLICHKH Y(P(HEKTUBHOCTH YIPABICHYECKOTO TPY/Ia.

PN R

W W WRNRMNININNNNDNDNDNFER /=R ==\
N— OOV AN WNNFRLROWOVWOIANWUMPNWN—O:

7.YYEBHO-METOJAUYECKOE U TH®OPMALIMOHHOE OBECIIEYHEHUME JUCHUIIJIMHBI
7.1.  Cnucox numepamypuvl u UCHOYHUKOB
OcHoenas numepamypa:

L VYrpaBieHue mepcoHasoM : y4eOHUK U MTPaKTUKYM it By30B / A. A. JIutBuHIOK [u Ap.] ;
nox penakuuei A. A. JlutBuHioka. — 3-¢ u3n., nepepad. u gorn. — Mocksa : U3natensctBo FOpaidT,
2023. — 461 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-14697-4. — TekcT : 2neKTpOHHBIN //
ObpaszoBarenbHass mnargopma FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/510735 (nata
obpamenus: 23.03.2023).

2. Macnoséa, B. M. YupaBneHue TMepCOHAJIOM : y4e€OHMK M  TPAKTUKyM JJIS  CPEIHEro
npodeccuoHaibHOro obOpaszoBanmsi / B. M. MacnoBa. — 5-¢ wu3n., mepepab. u gom. — Mocksa :
WznarensctBo FOpaiit, 2023. — 451 c. — (Ilpodeccuonanproe obpazoBanue). — ISBN 978-5-534-
15946-2. — Tekcr : osnektpoHHBId // OOpa3oBatenbHas miarpopma IOpait [caliT]. —
URL: https://urait.ru/bcode/510315 (nara obpamenus: 23.03.2023).

JononnumenvHnasn numepamypa:



https://urait.ru/bcode/510315
https://urait.ru/bcode/510735
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1. bazapos, T.FO. Ilcuxomnorus ymnpaBieHHs NEPCOHAJIOM: YYEOHMK W TPAKTUKYM I aKaJeMHYECKOTO
6axanaspuata [Tekct] / T. O. bazapos; [MI'Y um. M.B. Jlomonocosa]. — M.: FOpaiit, 2017. — 381 c.
2. KoHcynmpTHpOBaHME W KOYYMHT IEPCOHANA B OpraHW3aIMH: YYeOHWK W TPAKTUKyM i OakajaBpuaTta U
maructparypsl [Tekcr] / H. B. AntonoBa [u np.]; mox pen. H.B. Antonosoii, H. JI. BanoBoii. — M.: FOpaiir,
2017.-370 c.
3. Ogeros, I0.I". YrpaBnenue nepcoHanoMm : yueOHUK U MPAKTUKYM JJIs akageMuyeckoro Oakanaspuara [Tekcer] /
O.I'. Oneros, I'.I'. Pynenxo. — 2-e uzn., nepepad. u gon. — M.: FOpaiit, 2017. — 467 c.
4.CrapoBepoBa, K. O. VmpaBneHue nepcoHaJoM B TaMOXXEHHBIX OpraHax : YYEOHHMK W NPAaKTUKyM JJs
By30B / K. O. CrapoBepoBa. — Mocksa : M3natensctBo IOpaiit, 2020. — 240 ¢. — (Briciee oOpa3zoBaHue).

— ISBN 978-5-534-00283-6. — Tekct : onekrtponnwridi // OBC IOpaiitr [caiit]. — URL:
https://urait.ru/bcode/452404 (mara oOpamenus: 27.08.2021). — Pexum jgoctyma: uisi  aBTOPH3.
IOJIB30BATENEH.

5. Ympasnenue nepconaiiom opranuzanuu. YueOnuk [Tekcr] / moa. pen. A. Kubanosa; [[Ipemust mpaBUTEILCTBA
P®]. — M.: Undpa-M, 2017. — 704 c.
Hnumepnem-pecypcuol:
1. URL: http:// www.aup.ru — AAMUHUCTPATUBHO-YIPABICHYECKUNA OPTAT
2. URL: http:// www.gov.ru — CepBep opraHOB TOCyaapCTBeHHOU BiacTu PO
3. URL: http:// www.economy.gov.ru — CallT MUHUCTEpPCTBa SKOHOMHUYECKOT'O PA3BUTHUSL U TOPTOBJIH
Poccutickoit deneparun/
4. URL: http://www.gks.ru — Caiitr ®enepasnbHoii ciyx0bl rocyrapcTBeHHoit cratuctiku (Poccrara)/
5. URL: http://www.ecsocman.edu.ru — @eepaibHbIil 00pa30BaTeIbHBINA MOPTAT « IKOHOMHUKA. COIMOIOTHS.
MeHemKMEHT»
Ilepuoouuecxue uzoanus:
1.Kanpsr (m3maetcs ¢ 1995r.) - Kaaposoe neno (u3maercs ¢ 2003 r.)
2. CpaBouHMK KajipoBuka (uznaercsa ¢ 2002 r.)
3. CipaBOYHUK MO yIPaBJICHHUIO TiepcoHanom (m3aaetcs ¢ 2002 T.)
4. YmpasieHue nepcoHanom (u3naercs ¢ 1996 r.)

Locmyn 6 95C:

9BbC 1O-paiiT

3bC JIAHb

OBC IPR Media

3BbC PYKOHT

OBbC Hekcmenna (YHUBEpCUTETCKas OMOIHMOTEKA OHJIAIH)

8. METOJAWYECKHUE VYKA3AHUSA JUIA OBYYAIOUNIUXCS TI0 OCBOEHHUIO
TACIATITAHDI.

B nporpamme oTBezeHO BpeMsl Ha CaMOCTOSATENbHYIO pabOTy CTYAEHTOB KaK Ba)KHEHIIYIO YacTh
yueOHOro mpouiecca. Y4yeOHbIE 3aHATHS BKIIOYAlOT B ce0s1 BCE OCHOBHbIE (POPMbI OpraHU3alMU y4eOHOro
Iporecca: JIEKLIIUU, CEMUHAPBI, IPAKTHUECKUE 3aHATUS, CAMOCTOSITEIbHYIO paboTy

8.1.CamocTosiTesqibHAsi pad0Ta CTY/ICHTOB IO JUCHHUILVINHE «YIPaBJIeHHE MEPCOHATIOM

Opranusanus caMoCTOsATEIbHON PadoThI:

Tabnuna 16
&) BUI CAMOCTOSITEJIBHOM PABOThI
=9
@)
<
Ne Paznen z
]
/1 IMUCILUIIINHBI §
o]
=
]
=
=
9 cemecTp
1 Tema 1. OcHOBHBIE 1 | Pabora ¢ yueOHO-METOIUYECKON U HAYYHOU JIUTEpaTypOHl.
MOHATUS. DBOJIIOLMS ITouck MHTEpHET-pECYPCOB MO TEME 3aHATUS.
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U COBPEMEHHbBIE
TEH/ICHIIH KaJJPOBOTO
MEHEKMEHTA.
dunocodus u
KOHLISTILIUS
YIpaBJICHUS
TPYIOBBIMH
pecypcamu.

[ToaroroBka K yCTHOMY OIpPOCY

Bompocs! npeacrasinenst B @OC

[ToaroroBka K TECTHPOBAHUIO.

Tectrl npeactasiensl B @OC o nucuurivHe.

3aoanue

CocTaBUTh TaOJIUIy CPABHUTEILHBIX OTIIMYHNA U CXOJICTB
MOHSTHH «IIEPCOHAID», «KAAPBD», «KOJUICKTUBY,
«YUCJICHHOCTH TIEPCOHATIAY, «YEJIOBEUECKUE PECYPCHI»,
«UYEIIOBEUECKUI KAIUTaID», UCTIOJIb3YsI XapaKTePUCTUKU:
CYIIHOCTh, BHITIOTHSIEMbIE ()YHKITH, KOJTUIECTBEHHBIA 1
Ka4eCTBEHHBIN COCTaB.

Tema 2. [lepconan
OpraHu3aliy Kak
OO0BEKT yNpaBiIeHUS

Pabora ¢ yuebHO-MEeTOAMUECKON U HAYYHOH JIUTEPATypOH.
ITouck MHTEpHET-PECYPCOB IO TEME 3AHATUS.
IToaroroska Kk yCTHOMY OIIpOCY

Bompocer npeacrasinenst B @OC

IToaroroBka K TECTUPOBAHUIO.

Tecter npeactasiensl B @OC o nucuuruivHe.

Tema 3. Mecto u poib
yIpaBlIeHUS B
CUCTEME yIPaBIEHUS
MpeaNpUITHEM

Pabora ¢ yueOHO-METOAMUECKON U HAYYHOH JIUTEPaTypOi.
ITouck MHTEpHET-PECYPCOB IO TEME 3aHATUS.
IToaroroska Kk yCTHOMY OIIpOCY

Bonpocs! npencrasienst B @OC

IToaroroBka K TECTUPOBAHUIO.

Tectol ipeacrapiiensl B POC o AUCHUTIIIMHE.

Tema 4. [IpuHIMIIBI
YIPABJICHUS
MIePCOHAIOM

Pabora ¢ yueOHO-METOAMYECKON U HAYUYHOU JIUTEPATYPOH.
[Touck NHTEpHET-pECYPCOB MO TEME 3aHSTHS.
[ToaroroBka Kk yCTHOMY OIpocy

Bonpoce! npeacrasienst B DOC

Tema 5. Kagposas
MOJINTUKA U KaJpoBas
CTpaTerus

PaboTa ¢ yueOHO-METOAMYECKOM ¥ HAYYHOU JTUTEPATYPOM.
ITouck MHTEpHET-PECYPCOB IO TEME 3aHATUS.
ITonroroBka Kk yCTHOMY OIIPOCY

Bompocel npeacrasinenst B @OC

[TonroroBka K TECTUPOBAHUIO.

Tectsl npencrasiiensl B @OC 110 AUCHUILUIMHE.

3aoanue
[IpoBecTn  CpaBHUTENBbHBIM  aHauUW3  Ha  OCHOBE
COIIOCTABJICHUSA ITHOKYJIbTYPHBIX 0coOeHHOCTeH

yIpaBJICHUS MEPCOHAIOM DPA3JIMYHBIX CTpaH 4Yepe3 TaKue
9JIEMEHTHI, KaK TpaJulUM, KOPIOPAaTUBHBIC IPHUHIUIIbI,
MOTHBAIlMM,  OIUIaTa  TpyJAa, OIEHKAa  IepCcoHaIa,
HOBOBBEJICHHUSI, PACCTAHOBKA KaJIpOB, HEJOCTATKH .

Tema 6. KagpoBoe
nH(pOpMaITMOHHO-
TEXHUYECKOE U
MPaBOBOE
obecrieyeHne
CHCTEMBI yTIPaBIICHUSI
MEPCOHAIOM

Pabora ¢ yueOHO-METOAMYECKOI 1 Hay4HOI TUTEpaTypoil.
ITouck MHTEPHET-pECYPCOB MO TEME 3AHSITHSL.
[ToaroToBKa K yCTHOMY OIPOCY

Bompocsl npeacrasnenst B @OC
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2 | Pabota ¢ yueOHO-METOIMYECKOW U HAYYHOU JTUTEPATyPOH.
Tema 7. Ananu3 [Touck MHTEpHET-PECYPCOB IO TEME 3aHATUS.
KaJIpOBOTO [ToaroToBka K yCTHOMY OIPOCY
MOTEHLHAIIA Bomnpocs! npeacrasnenst B @OC
2 | PaGota ¢ yueOHO-METOAMUECKOM 1 HAYIHOU JTUTEPATYPOH.
Tema 8. [Touck MHTEpHET-pECYPCOB IO TEME 3aHATHSL.
[ToaroroBka K yCTHOMY OIpPOCY
[Tepemenienus,
paboTa ¢ KaIPOBBIM Bompocel npencrasnensl B @OC
[ToaroroBka K TECTUPOBAHUIO.
pe3epBoM
Tectsl npencrasiiensl B @OC 110 1UCHUIUIMHE.
Tema 9.1 2 | Pabota ¢ yueOHO-METOANYECKON 1 HAyYHOH JINTepaTypoil.
[InanupoBanue ITouck MHTEpHET-pECYPCOB IO TEME 3aHATUS.
JIEJIOBOM Kapbepbl [ToaroroBka Kk ycTHOMY ompocy
Bonpocs! npencrasienst B @OC
BellloslHEHNE NHCBMEHHOTO  JOMAIIHETO  3aJaHus -
MOCTPOUTH KapbeporpaMMmy BO3MOYKHOTO KaphepHOTO MyTH
B TAMOJKEHHBIX OpraHax.
Tema 10. Kamposoe | 2 | Pabora ¢ yueOHO-METOAMYECKON M HAYYIHOU TUTEPATYPOIl.
wiaaupoBanue. OToop [Touck NHTEpHET-pECYPCOB MO TEME 3aHSTHS.
U 1o100p mepcoHaia [ToaroroBka Kk yCTHOMY OIpocy
Bonpoce! npeacrasienst B DOC
3aoanue
CpaBaute mpouenypy aytmwieiicmenta (Outplacement)
pas3HbIX cTpaH (2—3 cTpaHbl HA BHIOOD.
1 | PaGota c yueOHO-METOAMUYECKON 1 HAYYIHOU TUTEPATypPOil.
[Touck NHTEpHET-pECYPCOB MO TEME 3aHSITHSL.
Tema 11. [loaroroska, IToAroToBKa K YCTHOMY OIIPOCY
HCPCIOATOTOBKA 1 Bonpocs! npeacrasiensl B DOC
MOBBIIICHHE
KBTH(DUKATAH
nepcoHasa
2 | Pabota ¢ yueOGHO-METOIMYECKON U HAYYHOU JTUTEPATyPOH.
Tema 12. [Touck MHTEpHET-PECYPCOB IO TEME 3aHATUS.
Ipodpecenonanchas 1 [ToaroToBKa K yCTHOMY OIPOCY
OpraHU3aNOHHAN Bompocsr npeacrasnensl B @OC
afalTamms [ToaroToBKa K TECTUPOBAHUIO.
HEpCoHaa. Tectsl npeacrapiaensl 8 @OC 10 AUCHHUIUIAHE.
KondmukTer B
KOJJIEKTUBE
1 | Pabora ¢ yueOHO-METOIUYECKOIN U HAYYHOU JIUTEpaTypOi.
ITouck MHTEpHET-pECYPCOB IO TEME 3aHATUS.
Tema 13. Ouenka IToaroToBka K yCTHOMY OIpPOCY
3¢ deKTUBHOCTH Bomnpocs! npeacrasnenst B @OC
yIpaBJICHUS
MIEPCOHAIIOM
JK3aMeH 18 | [loaroroBka k nuddepeHIpoOBaHHOMY 3a4ETy

BOHpOCBI K 3a4CTy IpCaACTaBJICHLI B ®OC no JAUCHUIIIIMHC
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8.2. Memoouueckue pekomenoauuu K camocmoameabHoll pabome cmy0eHmos

Jlekuusi - ocHOBHasi ¢opma 3aHATUN JOJDKHA BBINIONHATH CIEAYIOIIME TUAaKTHYeCKHue (QYHKUIUU:
MOCTAaHOBKY M O0OOCHOBaHHME 3aJa4 OOY4YeHHs, COOOIICHHS M OCBOCHHS HOBBIX 3HAHWW, MPHUBHUTHUS
MHTEIJIEKTYallbHBIX YMEHHUI U HaBBIKOB, MOTUBHPOBAHUS CTYJCHTOB K JalbHElIIel yueOHOM 1eTeNbHOCTH,
MHTETPUPOBAHUS IPETIOIaBaeMON TUCIMIUIMHBI C IPYTMMHU MPEIMETaMH, a TakKe BBIPaOOTKY MHTEpeca K
TEOPETUUYECKOMY aHaIM3y. BBIIENSIOTCS OCHOBHBIE PAa3sHOBHUJHOCTH JIEKIIMH: BBOJHAS, MOTHUBAIMOHHAS,
MOJIrOTOBUTENbHAS, UHTETPUPYIOIIasi, YCTAaHOBOYHASA. J(MIAKTHYECKUMH 3JIEMEHTAMHU JIEKIIUK BBICTYTAIOT:
METOJIMKAa M3JI0KEHUs JIEKIIMOHHOTO MaTepuaia; COBOKYIHOCTh IMPEIBAPUTENbHBIX 3HAHUN CTYJIEHTOB;
COZIepKaHUEe W CTPYKTypa JIEKIMOHHOTO MaTepualia; KOHTPOJIb M OILIEHKAa 3HAaHUHM CTYAEHTOB; ydeOHas
nureparypa. KpoMe xraccuueckoii nekyuu mo2ym ucnonvb308amscsi BUbI JICKIAN:

Bsoonas nexyus - nmepBOHAYabHOE O3HAKOMIIGHHE CTYACHTOB C OCHOBHBIMH HAayYHOTEOPETHUECKUMHU
MOJIOKEHUSIMHU JAHHON OTpaciiv HayKH.

Vemanosounas nexkyus - OpPUEHTAIMsl CTYACHTOB K HMCTOYHHKAM HWH(DOpPMAIUM, YKazaHUS s
CaMOCTOSITENIbHOM paboThl M NpPaKTHUYECKHWE PEKOMEHJAllMH, BbIIEJICHHE HauOoliee BaXKHBIX U TPYIAHBIX
yacTel mMaTepuana.

Iloocomosumenvuas nexkyus - MOATOTOBKA CTYJEHTOB K OoJiee CIIOKHBIM MBICIUTEIBHBIM IpOIeccaM,
3aKJ1aJIka OCHOB HMCIIOJIb30BAaHMS OCTAIBHBIX METOI0B U (pOopM 00yUeHHSI.

Jlexyus - Ouanoe - colepkaHue IOJAETCS 4Yepe3 CEepHI0 BOMPOCOB, HAa KOTOPBIE CIyIIATENb JOKEH
OTBEYATh HEMOCPEICTBEHHO B XOe€ JIEKIHUU. K 3TOMy THUITy NPUMBIKAET JeKyusi ¢ npumMeHeHuem mexHuKu
06pamuoli c653u, a TAKKE MPOrpPaMMUPYyeMasl TeKYUs-KOHCYIbMAYUs.

Jlexyus euzyanuzayus - KOrJa OCHOBHOE COJEpKaHHE JICKIMH TPEJCTaBlIeHO B oOpa3HOi ¢opme (B
pHUCYHKaXx, rpadukax, cxemax u T.1.) Buzyanuzamus paccMaTrpuBaeTcsi Kak Crioco0 aKTUBU3ALUU MBIILICHUS
U crocod 00yd4eHus: MepeKoANpPOBaHUsT MH(OPMAIMK C TIOMOIIBIO pa3HBIX 3HAKOBBIX cucrteM. OnHa H3 ee
dhopm —

Jlexyus- npezenmayus ¢ snemenmamu ouanoza (AHTEpaKTHBHAS (OpMa) UCIOIB3YETCs TEKCTOBAs, ayAn0
U BuAeonH(popMalvs, WILTIOCTPALUY, PETIPOYKIIUH, KAPThI U T.II.

Ilpocpammnasn nexyus-npesenmayus TO W3JI0KEHUIO MaTepualla COIJIaCHO IporpamMme Yy4yeOHOM
TUCIMIUTUHBL. HTepakTuBHas (¢opma: oOpUEHTalMs CTYJEHTOB K MEPBOMCTOYHUKAM, YKa3aHUS IS
CaMOCTOSITENTHOH PabOThI M TMPAaKTUYECKHE PEKOMEHAALNH, BBIJCNICHHE Hamboyiee BAXKHBIX U TPYIHBIX
yacTell MaTepuaia.

Jlexyus ¢ snemenmamu npakmu4ecko2o 3amsamus - KOTJa BO BPEMsl JIEKIUHM CTYIEHTOM IIpe/jiaraercs
paboTa ¢ TOKyMEHTaMU ¥ KUCTOYHUKAMH UJTU C HarJIAHBIM MaTepuasam, JIEKIUs ¢ IPOBEACHUEM OIbITA.

IIpobnemnas nexkyus HAYMHACTCS C BOIPOCOB, C MIOCTAHOBKHU MPOOJIEMBI, KOTOPYIO B XOJ€ H3JI0KEHUS
MaTepuaia Heo0XoauMo pemuTh. [IpobieMHbIe BOIPOCH! OTIMYAIOTCSA OT HE MPOOJIEMHBIX TEM, UTO CKPBITast
B HHX IpobiiemMa TpeOyeT He OJHOTUITHOTO PEIIeHUs], TO €CTh, TOTOBOM CXEMbI PEUICHHUS B MPOIIJIOM OIBITE
HeT. C mOMOIIBIO TPOOJIEMHOM JEeKIMH 00ecrneunBaeTcs AOCTHKEHHE TPEeX OCHOBHBIX IUIAKTHUUYECKUX
Lesieu:

1. ycBO€HUE CTYJJ€eHTaMH TEOPETUUYECKIX 3HAHUM;

2. pa3BUTHE TEOPETUUECKOTO MBIIUICHUS;

3. opMupoBaHMe MO3HABATEIBHOTO HHTEPECa K COJIEPKaHUI0 yUeOHOTo MpeaAMeTa U mpodecCHOoHaIbHON
MOTHBAIMH OyayIiero paboTHUKA.

YcnemHocTb  JOCTMKEHHMSI LeNH  HpoOJNeMHOM  JIeKIUH  00ecredrMBaeTcs  B3auMOJACHCTBHEM
npernoyiaBaTenss M cryneHToB. OCHOBHast 3ajada MpenojaBaTelsi COCTOMT HE TOJBKO B Iepesayde
nH(bOpMaIliK, a B MIPUOOIICHUN CTYJIEHTOB K OOBEKTHUBHBIM MPOTUBOPEUHSIM Pa3BUTHS HAYYHOTO 3HAHUS U
cocobaM WX paspemeHus. OTo (HOpMUpPYET MBIIUICHHE CTYACHTOB, BBI3BIBACT HX IIO3HABATEIHLHYIO
aKTUBHOCTb. B coTpynHuYecTBe C TMpenojaBareieM CTYJIEHThl Yy3HAIOT HOBBIE 3HAHUSA, IOCTUTAIOT
TEOpEeTHUECKUE 0COOEHHOCTH CBOECH mpodeccun.

IIpakTuyeckue 3aHATHA - (HOpMa TPYNIOBOro OOy4YeHHs, MPU KOTOPOIl MpernoaaBaTeib OpraHU3yeT
JMCKYCCHIO TIO TPEIBAPUTEILHO ONPEACICHHBIM BOIPOCAM TEMBI WM pasfesia MporpaMMbl Kypca. Jta
(dbopMa 00yueHHs] KOHKPETHU3UPYET U JOMOJTHSET JEKIIMOHHBIN MaTepuai. [IpakTruueckue 3aHATUS TPU3BAHBI
COJICMCTBOBATH BHIPAOOTKE OCHOBHBIX YMEHHI M KOMITETeHIIMH OakanaBpa. OHU 1al0T BO3MOKHOCTb OCBOUTH
OCHOBHBIE MPHUHIMIIBI pabOThl ¢ Pa3HOOOpa3HBIMU HCTOYHMKAMHU. [IpemomaBaTens OlIEHHWBAET MOJATOTOBKY
CTY/ZICHTOB, aKTUBHOCTh WX B JMCKYCCHAX, YMEHHE (OPMYJIHUPOBATH CBOM BONPOCHI M TO3MIIMHU, BCE 3TO
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JOJKHO YYUTBIBATHCS KaK COCTABJISIIOIINE OIICHKU CTYACHTOB MO JaHHOMY MpPEIMETY.

CobecenoBanue. I'pynnoBasi AUCKYCCHS - OTHOCUTCSI K MHTEHCUBHBIM TE€XHOJIOTHUSIM, UCIIONIB3YETCS KaK
croco® OpraHu3aldd COBMECTHOM JEATENBHOCTH C IIEJIbI0 ONEpaTMBHOTO U 3()PEKTUBHOTO peHICHUS
CTOSAIIMX 3a7a4, a TAaKKe KaK METOJI aKTUBHOTO OOyYEHHWS W M CTHMYJIHPOBAHHS TPYMIOBBIX MPOIECCOB B
€CTECTBEHHBIX WJIM CIIEHUATbHO CO3/IaHHBIX TPYTIaXx.

Jluckyceruss - 3T0 OOMEH MHEHHSIMH TI0 BOMIPOCY B COOTBETCTBUU C OIPEACICHHBIMU MPaBUIIAMHU
MPOLEAYPHI U C yJaCTHEM BCEX WIIU OTJENIbHBIX €€ YYACTHUKOB.

C60000HY10 OucKyccuto OTIUYAET CIIOHTAHHOCTh Pa3BUTUS M HEBBICOKAsI OPraHU30BaHHOCTb.

Ilpoepammuposannas Ouckyccusi TpeanojaraeT HaJIU4YUe OIpPENeJICHHOrO ajiroputMa, IUiaHa ee
IIPOBEJICHUS,  ONPEACNSAIONIEr0  CIEHApUM  AMCKYCCHUH, YETKYH0  IOCJIEJOBATEIbHOCTh  ILIAroB,
(GyHKIIMOHATIBHOE CTPYKTYPUPOBAHHE YYaCTHUKOB. JlOMmycKaeTcsl MpOBEACHHE MEXIPYMIOBOI JHUCKYCCHUH,
Kak croco0a (hOpMHUPOBAHUS METAKOMIIETCHTHOCTH - KOMMYHUKATUBHON MHTEPAKTUBHOMN KYJIbTYPHI.
Pemlenne cUTyanMOHHBIX 3a4a4 (KelCOB) — 3TO BHJI CaMOCTOSITENBHON pabOThl OOYyYaromIMXCS IO
pENICHUI0 KOHKPETHBIX mpobiem . [lpu pemieHW# CHUTYallMOHHBIX 3aJad TPEOYyeTCs CaMOCTOSTEIHHBIN
MBICITUTENBHBIN MOUCK caMOil TpoOIieMbl, ee pelieHus. Takoil BUJ caMOCTOSTENbHON paboThl HampaBjieH Ha
pa3BUTHE MBIIUICHHS, TBOPYCCKUX YMCHH, YCBOCHHE 3HAHWMU, JOOBITHIX B XOJIE AKTHBHOTO IOWCKA U
CaMOCTOSITENILHOTO pelieHus: mpodiem. PelieHnsi CUTyallmOHHBIX 33]1a4 OTHOCSTCSI K YaCTUYHO TOUCKOBOMY
METOJly M TpeamnojaraerT TpeTuid (IIPUMEHEHHWE) W YEeTBEPThIH (TBOPYECTBO) YpPOBEHb 3HAHHUU.
XapakTepucTUKU BHIOPAHHOW [JIsi CUTYallMOHHOW 3a7aud MpOOJEMBbI U CIOCOOBI €€ PEIIeHUs SBISIFOTCS
OTIIPABHOW TOYKOW JUIsi OIIGHKH KadecTBa JToro Buma padoT. OQGopMISIOTCS OTBETHI MHCHMEHHO.
KonunuecTBo CUTyallMOHHBIX 33/1a4 W 3aTpaThl BpEMEHU Ha WX PELIeHHs 3aBUCAT OT oO0bema mH(pOopMaluwy,
CIIO)KHOCTH M o0beMa pemaeMblX MpoOsieM, WHAMBHIYaJbHBIX OCOOCHHOCTEH OOydJarommxcs |
OTIPEIETISIOTCS MPEToAaBaTeIeM.

Poub oOy4varonierocs: - U3y4nTh yueOHYI0 HH(DOPMAIIUIO IO TEME;
- IPOBECTU CUCTEMHO — CTPYKTYPHUPOBAHHBIN aHAIIU3 CO/IEP KAHUS TEMBI,
- BBIJICJIUTH MPO0JIEMY, UMEIOLTYI0 HHTEIUIEKTyalIbHOE 3aTPyAHEHUE, COIIacoBaTh C MIPENojaBaTesieM;
- IaTh OOCTOATENBbHYIO XapaKTePUCTHKY YCIOBUMN 3a1auu;

- KPUTHUYECKH OCMBICIUTh BApUAHTBI W TIOMBITATBCS WX MOTUPUIUPOBATL (YIPOCTUTh B TUIAHE
M30BITOYHOCTH);
- BpIOpaTh ONTUMAaJIbHBII BapHaHT (I10J00paTh W3BECTHBIE M CTaHJIAPTHHIE AJITOPUTMBI JNEWUCTBUS) WIH
BapHaHTHI pa3penieHus MPoOIeMbl (€CTIH OHA HE CTaHAapTHAas);
- 0bOpMHUTH U CJIaTh HA KOHTPOJIb B YCTAHOBIICHHBINA CPOK.
TectupoBanue. TecTupoBaHmue SBISETCS YACThIO TEKYIIEro KOHTpoJs 3HaHuil. IloaroroBka cTyaeHTa K
MPOXOXKJACHUIO TECTHUPOBAHUS OCYIICCTBISCTCS B TMEPHOJ JICKIMOHHBIX W 3aHATHH, a TaKke BO
BHEAy/JIUTOpPHBIE Yachl B pPaMKaX CaMOCTOSTENbHOM paboTel. Bo BpeMs caMOCTOSTENbHOH MOATOTOBKH
CTYACHT TOJb3yEeTCS KOHCIEKTAMH JIEKIMI, OCHOBHOW W JONOJHUTEIBHON JINTEPATYPON MO JUCIUIUIMHE
(cM. mepeueHb IUTEpaTyphl B paboueii mporpaMmme JTUCIUTLINHEI).

9. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT U1A.

[Tpu uTeHNM JIEKIHiA 10 BCEM TeMaM aKTHBHO UCIIONIB3YETCsl KOMIBIOTEPHAs TEXHUKA JUTS JEMOHCTpAIUN
CIIAIJIOB C MOMOIIIBIO TIPOrpaMMHOTO TiprtokeHust Microsoft Power Point.

-TIpeJIOCTaBIIeHNEe O0yJaromumMcs J0CTyna K yuyeOHOMY IulaHy, pabodell mporpaMme JUCHUILTHHBI B
AIIEKTPOHHOU (opMe, K IEKTPOHHO-OMOIMOTEYHONW CHCTEME WHCTUTYTA, COJEpXAIe YIeOHO-METOINIeCKUE
MaTepuaibl M0 TUCHUIUIMHE B AJIEKTPOHHOU (opMme, K MH(DOPMAIIMOHHBIM CHPABOYHBIM CHCTEMaM, KOTOPHIE
UCTIOJIb3YIOTCSl TIPY OCYILECTBIIEHUU 00pa30BaTEIbHOIO IMpPOIEcca MO AUCHMIUIMHE, TOCPEACTBOM AIEKTPOHHON
MH(POPMAIIIOHHO-00pa30BaTeIbHON Cpellbl MHCTUTYTa W3 JIIOOOM TOYKH, B KOTOPOW HMeEEeTCs JIOCTYI K
MH(POPMAIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «THTepHEeT»;

-pukcars Xxoma 00pa3oBaTENBHOTO IMpolecca IO AUCHUIUIMHE TOCPEICTBOM  3JIEKTPOHHOM
MH(POPMAILIIOHHO-00pa30BaTENbHON Cpe/ibl UHCTUTYTA;

-(opMupoBaHUE NEKTPOHHOTO MOPTHOINO 0OYUarOIIerocs Mo AUCHUILIMHE MTOCPEICTBOM JIEKTPOHHOM
MH(POPMAIIMIOHHO-00pa30BaTEIbHON Cpe/ibl UHCTUTYTA.

[Ipu ocymecTBieHnH 00pa30OBATENFHOTO TIpollecca MO JAUCHUIUIMHE HCIOJNB3YETCs  CIIEAyIoIee
JMLIEH3UOHHOE MPOrpaMMHOE 00ecTieueHue:

Word, Excel, PowerPoint;

Adobe Photoshop;

Adobe Premiere;

Power DVD;
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Media Player Classic.
[Ipu ocymiecTBiaeHNH 00pa30BaTENBHOTO Mpoliecca MO AUCIUIUIMHE HCTIONB3YeTCs] MH(OPMAIOHHAS
CIpaBOYHAs CHCTEMA - AIIEKTPOHHO-OMOIMOTeuHas cuctema elibrary.

10. OIMCAHME MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOMN I
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

Y4eOHbIC 3aHATHSA 10 JUCHUIUIMHE «YTpaBJICHUE MPOCKTaMW» TPOBOJATCA B  CICIYIOIIMX
000pYIOBaHHBIX y4eOHBIX KaOMHETaX, OCHALICHHBIX COOTBETCTBYIOIINM OOOpPYIOBaHMEM U MPOrPAMMHBIM
oOecIrieueHUuEM:

HaunmeHnoBanue 000py10BaHHBIX YYEOHBIX KAOMHETOB, OOBEKTOB TSI
MPOBE/ICHUS MPAKTHUECKUX 3aHATHH C TIEpEYHEM OCHOBHOTO
000pyA0BaHUs U IPOTPAMMHOTO 0OecTIeUeHHsI

3aHATHSA JEKIUOHHOTO Ayn.311 , xopm 2.

Bun yueOHbIX 3aHATHI
10 TUCLUIUINHE

THIIA
3ansartus npaktuueckue | Aya. 311, kopm 2.
CaMocTosTenbHas bu6nuorexka MI'NK

paboTa CTyAeHTOB

11. O6ecnieueHue 00pPa30BaATEIBLHOIO NMPOLECCA ISl JIUI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS
U MHBAJIMIO0B (Mpu Haan4nu()

B xome peamuzanuy JUCHMIUIAHBI HCIONB3YIOTCS CIEAYIONINE JOMOJHUTEIbHBIE METOAbI O0ydYeHUs,
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M NMPOMEXKYTOYHOM aTTeCTallMu OOy4YaloIIMXCsl B 3aBUCUMOCTH OT HX
WHAVNBUIYATBHBIX OCOOEHHOCTEH:

° IUTSL CIIETBIX U CIIAa00BUISIINX

- JieknuH OoGOpPMIIIIOTCS B BHJE JJIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C TIOMOIIBIO KOMIIBIOTEpA CO
CTEIUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICUCHUEM;

- THACHMEHHBIC 33J[aHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE CO CICNUATH3UPOBAHHBIM IIPOTPAMMHBIM
o0ecreYeHneM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieynBaeTCs MHAWBUIyAIbHOE paBHOMEpHOE ocBelieHrne He Mmenee 300 Jrokc;

- JUTSL BBITIOJTHEHUS 3a/IaHUS TIPU HEOOXOMMOCTH MPEIOCTABIISCTCS YBEIHMUUBAIOIIEE YCTPOMCTBO; BO3MOYKHO
TaK)Ke UCTIOJIh30BaHUE COOCTBCHHBIX YBEITMUNBAIONIUX YCTPOICTB;

- MUCHbMEHHBIC 3aJ]aHUsT OPOPMIISIOTCS YBEIIMYCHHBIM HIPUPTOM;

- 9K3aMEH | 3a4€T TPOBOJATCS B YCTHOH (pOpMe HITH BBITIOTHSIOTCS B TUCBMEHHOM (hopMe Ha KOMITHIOTEpE.

o JUTSL TITyXHUX ¥ CTIa00CITBIIIAIITIX

- JeKuu Oo(QOPMIISIOTCS B BHJIE DJIEKTPOHHOTO OKYMEHTa, JTMOO MPEJOCTaBISETCS 3BYKOYCHIIMBAIOIIAS
anmaparypa WHIUBUIYILHOTO TIOJIh30BAHUS;

- MICHMEHHBIC 3aJIaHUS BHITIOTHIIOTCS Ha KOMITBIOTEPE B MUCHMEHHOU QopMe;

- DK3aMeH M 3a4€T MPOBOIATCS B MHUChMEHHOH (popMe Ha KOMIBIOTEpE; BO3MOXKHO TpOBEIEHHE B (Gopme
TECTHPOBAHUSL.

o JUISL JIVI] ¢ HAPYIICHUSIMH OMIOPHO-JIBUTATEIBHOTO armnapara:

- JeKuuu Oo(GOpMIISIFOTCS B BHUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOIO C IOMOIIBID KOMITBIOTEPA CO
CTCTIMATU3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUCHHIEM;

- THUCBMCHHBIC 3a/laHUsl BBINIOJHSIOTCS HAa KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM  MPOTPAMMHBIM
obecrneueHeM;

- DK3aMEH M 3a4€T MPOBOJIATCS B YCTHOU (hOpMe MITH BBHITIOJTHSFOTCS B TUCBMEHHOU (hopMe Ha KOMITBIOTEPE.
[Tpu HEOOXOIUMOCTH TIPETyCMATPUBACTCS YBEIIMICHUE BPEMEHH JIJIS TIOJTOTOBKU OTBETA.

[Tponienypa mpoBeneHHUs MPOMEKYTOUHOW aTTECTAIlMK U OOYYaroIlIUXCs YCTaHABJIMBACTCS C YUETOM HX
WHAVNBUIYAITBHBIX MCUXO(DH3UIeCKHX 0COOCHHOCTEH. [IpoMeKyTodHast aTTecTamusi MOXET IPOBOIUTHCS B
HECKOJIbKO JTAIlOB.

[Ipu mpoBeneHWHM TPOIEAYPHl OICHUBAHUS PE3YJIbTATOB OOYYCHHS MPEIyCMATPUBACTCS HCIOJIH30BaHUE
TEXHUYECKHUX CPEIICTB, HEOOXOJAUMBIX B CBSI3M C MHIMBHIYaJbHBIMH OCOOCHHOCTSMH OOYYarOIUXCs. DTH
CpeICcTBa MOTYT OBITh TIPEJOCTaBICHBI YHHBEPCUTETOM, WM MOTYT HCIIOJIB30BAThCS COOCTBCHHBIE
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TEXHUYECKHUE CPEJCTBA.
[IpoBenenue mnpouenypbl OLEHUBAaHUS PE3yJbTAaTOB OOY4YEHMsI JIOMYCKAE€TCd C HUCIOJIb30BAaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHII.
ObecneunBaeTcs A0CTyNn K MH(DOpPMAIMOHHBIM M OuOimorpaduyeckuM pecypcam B cetn MHTEpHET IUIs
KaX/10ro oOydvaromerocss B (Gopmax, aJalTUPOBAHHBIX K OrPaHMYCHHMSM WX 370pPOBbS M BOCHPUATHUS
uHpOpMaLINK:
° IUTSL CIIETBIX U CIIA00BUISIINX
- B Ie4aTHOH (opMe yBEIMUEHHBIM HIPUPTOM;
- B popMe 37IeKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.
o JUTSL TITyXHUX ¥ CTTa0OCITBITIAIITIX
- B IeYaTHOH (opme;
- B (hopMe IEKTPOHHOTO TOKYMEHTA.
J U1 00y4aroIIKXCs C HapYLICHUSIMHU OMOPHO-/IBUTaTEILHOTO armapara:
- B IEYaTHOH (opme;
- B popMe 3JIeKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.
YueOHbIC ayAUTOPUH ISl BCEX BUIOB KOHTAKTHOW M CAMOCTOSITEIHHOM paOOTHI, HayyHas OMOIMoTeKa

U UHBbIE MOMELICHUs sl 00y4YeHMs OCHAILEHBI CIEIHAIbHBIM 000pYyIOBaHUEM U Y4YEOHBIMH MECTaMH C
TEXHUYECKUMHU CPeJICTBAMU O0yUEHHUSI:
J JUIS CIIEIBIX U CIIA00BUASIIINX:

- YCTpOMCTBOM JUIsl CKaHHpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaitnsgs PAC Mate 20;

- npunaTepom bpaitnsg EmBraille ViewPlus;
. JUTS TIIYXUX U CJIA00CITBITIAIIHX

- aBTOMaTU3UPOBAaHHBIM pabovrM MECTOM JUIsl JIIOJIEH ¢ HapyIIEHUEM CiIyXa U C1a00CbIIIAIINX;

- aKyCTUYECKHM YCUIIUTENb U KOJOHKH;
J 111 00yYaroIuXcsl ¢ HApYUIEHUsIMU OIOPHO-/IBUraTeIbHOTO amnmapara:

- IEPEIBMKHBIMHU, PETyJINPYEMBIMU 3proHOMUUecKuME napramu CU-1;

- KOMIIBIOTEPHON TEXHUKOMN CO CIELUaIbHBIM IPOTPAMMHBIM 00€CIIEUCHUEM.

Cocrasurens: JI.B.YcTio)kaHnHa, KaHIWJAT COUOJIOTUYECKUX HAYK, TOLICHT
[Tporpamma oro0peHa Ha 3aceiaHuy Kadepbl YIPaBICHUS U 3KOHOMUKHU KYJIBTYPHI .

AHHOTAIIUA

YIIPABJIEHUE ITEPCOHAJIOM

1. HeasiMmu ocBOeHHsI TUCHUILIMHBI «YTIpaBICHHUE MIEPCOHAIOM » SBISIOTCS: (OPMUPOBAHUE Y CTYJICHTOB
TEOPETUYECKUX U METOJIOJIOTMYECKUX 3HAHUM 110 YIPABICHUIO IIEPCOHAJIOM M €r0 Pa3BUTHIO, YMEHUS
BBISIBJISITH IPOOJIEMBI B 00JIACTH YIIPaBICHUS EPCOHATIOM U HAXOJUTh CIIOCOOBI X PelIeHUs], MpuoOpeTeHne
MIPAKTUYECKUX HaBBIKOB 110 pa3pabOTKe U NPUMEHEHHUIO TEXHOJIOTMH yIPaBIEHUS EPCOHATIOM.
2.MecTo yueOHoii qucuumiinHbl B cTpykrype OIIOII BO

JuctuminHa «Y1paBieHUE MEPCOHAIOM » BXOAUT B cocTaB bioka 1 , U OTHOCUTCS K YacTH,
dbopMupyeMoil yuacTHUKaMu 00pa30BaTENIbHBIX OTHOLIEHUH K pasneny aucuuiuivH no Beioopy OIIOII mo
cHenualbHOCTH  «TaMOXXEHHOE J€e0» CHelHaln3alud «OKCIepTHas JESTENIbHOCTH B OOJIACTU OXpaHBI
KYJIBTYpPHBIX LIEHHOCTEW», n3ydaercs B 9 cecmectpe.

OHa cTpouTCs Ha OCHOBE IMPONACHHBIX CTyAeHTaMu quctuiuiug: «lIpaBoBenenue», « JKoOHOMUYECKas
Teopusi», «OOmUH U cTpaTerudyeckuii MeHeKMEHT», «Teopuss TrocyAapCTBEHHOTO YIpPaBICHUS,
«YTpaBIIEHHE TAMOKEHHOU I€ATEIIBHOCTHION.

JucuunnmHa co31aeT TEOPETHUECKYI0 M IMPAKTUYECKYI0 OCHOBY JUISl U3YUYEHHUS JUCLUILUIMHBI
«YTpaBlIeHHE TAMOXEHHBIMHU OpraHaMu», MPOXO0KACHUS IIPEIIUIIIIOMHON ITPAKTHKHU.
3. Komnerenuunu od0y4aromerocsi, opmMupyembie B pe3yJbTaTe 0CBOCHUS! AHUCHHUIIIMHBI

| Komnerennus (kox u | NuaukaTopsl | Pe3yabTarsl 00yueHus
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HAaMMEHOBaHHUeE)

KOMIIeTeHIU I

YK-3. Crniocoben
OpPraHU30BBIBATh u
PYKOBOIUTH  paboToi
KOMaH/Ibl,
BbIpa0aThIBas
KOMAaHHYO
CTpaTETHIO
TOCTHXKEHUS
ITIOCTaBJIEHHOM 1IEJIN

JJIA

VK-3.1 Ilonumaer wu
3HaeT 0COOCHHOCTH
(hopmMupoBaHus

s dexTuBHOI
KOMaH/IbI

3-1.3naer OCHOBHBIE MOJIeTH
KOMaH/1000pa30BaHus U (PaKTOPHI, BIUSIONINE HA
3¢ (HEKTUBHOCTH KOMAaHTHON PaOOTHI

3-2.3HaeT OCHOBHbIE COBPEMEHHBIE TEXHOJOTUU
OpraHU3AIMH JCSITSILHOCTH KOMaH/I, B TOM YHCIIC
- BUPTYaJbHBIX

V-1.¥YMeet onpenensaTe posib KaKA0r0 y4aCTHUKA
KOMaH/Ibl U CTaBUTh MEpel KaXAbIM YYaCTHUKOM
KOMaH/Ibl 4€TKO C(OPMYIHPOBAHHYIO 3a/ady C
Y4ETOM €ro poJiu
V-2.Ymeer BbIOHpaTh
paboThl  KOMaHIBI C
MIOCTABJICHHON IIEJIH,
OrpaHUYCHUI
V-3.¥YMmeer cocTaBiasTh IUIaHBl M TpaduKu
OCHOBHBIX 1IAroB MO JOCTUXEHUIO NTOCTABICHHON
nepen KOMaHIOU enn " OIICHUBATh
HEOOXOJMMbIe BpeMEeHHbIe, WH(OPMALMOHHBIE U
JIPYTHE PECYPCHI

B-1. Brnageer merogamu (opMUpOBaHUS KOMaH/I,
JUAepCcTBA W crocobamu COIMAIBHOTO
B3aUMOJICUCTBHUS.

METOJIbI  OpTaHH3AIHH
yd4eToM  crenuduku
BPEMECHHBIX M TPOYHX

YK-3.2
[eMoHCTpHpyeT
MIOBEJICHUE
3¢ dexTuBHOTrO
oprasusaropa u
KOOpJIMHATOpA
KOMaH/JHOTO
B3aUMOJICUCTBUSL.

3-1.3nHaer OCHOBHEIC
B3aMMO/ICHCTBUS B KOMaHJIE
3-2. 3HaeT OCHOBHbBIE COBPEMEHHbBIE TEXHOJIOTUU
KOMMYHHKAIHH Pa3TUIHOTO THITA

3-3.3HaeT MPUHIUIMBI IPEJOCTaBICHUS 00paTHON
CBSI3H

VY-1.YMeeT noaaepkuBaTh B KOMaHze aTMochepy
COTPYAHUYECTBA U JTOCTHIKCHUS IICJIH, TTOKA3bIBas
[IEHHOCTh BKJIaJa KaKJ0T0 YYaCTHUKA

METOABI aHaJIn3a

V-2.Ymeer MIPEAOCTABIIATH 3¢ dexTuBHYyIO
0o0paTHYI0 CBS3b YYacTHHKaM KOMaHJABI IO
IIPOMEXYTOUHBIM M KOHEYHBIM pe3ysbTaTraM
paboTHI

V-3 .Ymeer BBISIBIIATD KOH(JIUKTHI,

BO3HUKAIOIIIME B TIPOIlECCe KOMaHAHON paboThl, U
KOHCTPYKTHUBHO YTPABIIATh UMH

V-4.YMmeer WUCNONb30BaTh pa3iuvHbIC  THUIIBI
KOMMYHUKAIMH 17151 o0ecrieueHus: 3 (HEKTUBHOTO
B3aUMOJICCTBUSl YYaCTHUKOB KOMAaH[bl, B TOM
YUCJIe — BUPTYyAJIbHON

B-1. Bnaneer prueMaMu MOBBIIIICHUSA
3(PEeKTUBHOTO B3aUMOACHCTBUS MEXKIAY WICHAMU
KOMaH/IbI

YK-9 Cnocoben
NPUHUMATh
000CHOBaHHbIE
YKOHOMUYECKUE
pelIeHHs B
pa3IMYHBIX 007IaCTIAX
KH3HECSI TeITHHOCTH.

VYK-9.1 Ilonnmaer
0a30BbIe IPUHIIUITHI
(YyHKIIMOHUPOBAHUS
SKOHOMHUKH H
HKOHOMHYECKOTO
pa3BUTHS, TIENIU U
dhopmBbI yaacTust

3-1.3HaeT OCHOBEI ITOBEIEHUS YKOHOMHUYECKUX
areHTOB, B TOM YHCJIE TEOPETUICCKHE
MIPUHIIMIIBI PAIlMOHATIBHOTO BHIOOpA
(MakcuMU3aIus MOJIE3HOCTH) U HAOII0JaeMble
OTKJIOHEHHMSI OT PAallMOHATILHOTO MTOBEACHHUS
(orpaHn4eHHAs PAlOHATBHOCTD,
noBesieHYecKre 3OPEKThI U CHCTEMATHIECKUE
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rocynapcTaa B
SKOHOMHUKE.

OILIMOKY, C HUMU CBSI3aHHBIEC)

3-2.3HaeT NPUHIMITEI PHIHOYHOTO OOMEHa U
3aKOHOMEPHOCTHU (YHKIIMOHUPOBAHUS
PBIHOYHOM S5KOHOMUKH, €€ OCHOBHbIE TOHATHS,
OCHOBHBIE ITPUHIUIIBI SKOHOMUYECKOT0 aHaI13a
JUISL IPUHSTHS pelieHni (YUeT aJbTepHAaTUBHBIX
U3JIepKeK, N3MEHEHHE IEHHOCTH BO

BPEMEHH, CPABHEHUE IPE/IETbHBIX BEJIUYHMH)

3-3 .3Haet (hakTOphl TEXHUUECKOTO U
TEXHOJIOTMYECKOI0 MPOorpecca 1 MOBbIIIEHUS
MIPOU3BOIUTENHLHOCTH, TOKA3aTeIN COLMATbHO-
SKOHOMUYECKOTO Pa3BUTHA U POCTA, pECYpPCHBIE
1 3KOJIOTMYeCKHe OTPaHUYEHUS Pa3BUTHS,
MMOHMMAET HEOOXOJUMOCTh JOJITOCPOYHOTO
YCTOMYUBOTO Pa3BUTHUS

3-4.3HaeT 0COOEHHOCTU UKINYECKOTO Pa3BUTHS
PBIHOYHOM SKOHOMUKH, PUCKU MH(IIALIH,
0e3paboTHIIBI, TOTEPH OJIATOCOCTOSHUS U POCTA
COLIMAJIbHOTO HEPABEHCTBA B MEPUO/IbI
(hMHAHCOBO- SKOHOMHUYECKHUX KPU3HCOB

3-5 .3Haer cynHOCTh U (PYHKIUU
MpeANPUHUMATEIBCKON 1€ATENbHOCTH U PUCKH,
CBSI3aHHBIE C HEIl, 0COOEHHOCTH YaCTHOTO U
roCy/1apCTBEHHOI'O MpeIIPUHUMATEIbCTBA,
MHHOBAIIMOHHOM JEATeIbHOCTH

3-6.3HaeT MoHsTHE OOIIECTBEHHBIX OJIar 1 poJb
rocyJapcTBa B UX 0oOecrieueHuH, e, 3a1a4u 1
UHCTPYMEHTBI PETYJISATUBHOU (B TOM YHUCIIE
OIOPKETHOM, JCHEKHO-KPEUTHOM, COITMANTBHON
Y ICHCUOHHOM) OJIMTUKHU TOCYy1apCTBa,
MIOHUMAEeT BIMSHUE TOCYAapCTBEHHOTO
peryiIupoBaHusi HA SKOHOMUYECKYIO TUHAMUKY
u 0JarococTosIHNE UHANBUIOB

V-1.YMeeT KpUTHUECKH OLEHUBATH MH(POPMAITUIO
0 MEePCHEeKTHBAaX IKOHOMUYECKOT0 pocTa U
TEXHOJOTMYECKOI0 Pa3BUTHUS IKOHOMUKHU
CTpaHbl, OCIEICTBUI SKOHOMUYECKOM
MIOJINTUKYU JJI1 IPUHATHS 000CHOBAHHBIX
HKOHOMHUYECKUX PELICHUH

B-1. Bnanmeet crmocoOHOCTBIO UCTIONB30BATh
OCHOBHBIE ITOJIO’KEHHSI U METO/IbI
SKOHOMUYECKUX HayK IPU PEIICHUU
COLIMAJIBHBIX U MPO¢eCCHOHATbHBIX 3ajay.

VK-9.2 IIpumenser
METO/bI
HKOHOMHYECKOTO U
(buHAHCOBOTO
TUTAHUPOBAHHS JUIS
JOCTHKEHUS
TEKyIIUX U
JIOIITOCPOYHBIX

(UHAHCOBBIX LIEJEH.

3-1.3HaeT OCHOBHBIEC BUJIBI IOXOJA0B, OCHOBHEIE
BHJIBI PaCX0JIOB, B TOM YHCJIC 0053aTEIbHBIX,
MIPUHIIAITE (PUHAHCOBOTO TUTAHUPOBAHUS U
BeJIcHHs Oro/KeTa

V-1.YmMeer oueHMBaTh IpaBa Ha HAJIOTOBBIE
JILI'OTHI, ICHCUOHHBIC U COITUAIBHBIC BBITLIIATHI
V-2.YMeeT BecTH OIOMKET, B TOM YHCIIE
HCIIONIB3YS IPOTrPAMMHBIC IPOTYKTHI

V-3.Ymeer pemiats THIMYHBIE 3a/1a4U B cepe
9KOHOMHUYECKOTO U (DMHAHCOBOTO
TJTAHUPOBAHMS, BO3HUKAIOIINE HAa Pa3HBIX
JTamnax >XM3HEHHOTO ITUKJIa

B-1. Biageer ¢uHaHCOBON rpaMOTHOCTBIO IIPU
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IIPpUHATUU KOHKypeHTOCHOCO6HbIX
O9KOHOMHYCCKUX pGHIeHI/Iﬁ B pa3JIMYHBIX
obnacTIx KHN3HCACATCIIbHOCTH,

4.CTpyKTYypa M KpaTKoe COAepKaHHe TUCIHUIINHBI
Tema 1. OcHOBHBIE MOHATHS. DBOJIOIMS U COBPEMEHHBIE TEHACHIIMH KaJAPOBOT0 MEHEI)KMEHTA.
®dunocodus ¥ KOHLENLHUs yIpaBIeHUs TPYyAOBBIMU pecypcaMu
Tema 2. [lepconan opranuzanuy Kak 0OBEKT YIpaBJIeHUS
Tema 3. MecTo 1 poJsib YIIPaBICHHS B CUCTEME YIIPABJICHUS OPraHU3aLuN
Tewma 4. [TpyHIMIIBI yIpaBIEHUS IIEPCOHAIOM
Tema 5. @yHKIMOHAIBHOE pa3/eieHue TPY/a U OPraHU3allMOHHAs CTPYKTYpa CIIy>KObl yIIpaBIeHUs
IIEPCOHATIOM
Tema 6. KagpoBoe nH(hopManmoHHO-TEXHUYECKOE U IIPABOBOE 00ECIICUeHNE CUCTEMBI YIIPABICHUS
IIEPCOHATIOM
Tema 7. AHanu3 KaApoBOro MOTEHIIHAIIA
Tema 8. Ilepemenienusi, pabota ¢ KaApOBBIM PE3EPBOM
Tema 9. [InanupoBaHue AeI10BOU Kapbepbl
Tema 10. ITogbop nepconana u npodopueHTaALNS
Tema 11. IlogroroBka, nepenoAroToBKa v MOBBIICHNE KBATH(DUKALIMK IEpCOHATIA
Tema 12. IlpodeccronanbHast 1 OpraHU3allMOHHAA afanTanus nepconana. KoHQIUKTHI B
KOJUIEKTHBE
Tema 13. Ouenka 3¢ (eKTUBHOCTH YIIPaBIIEHUS TIEPCOHATIOM

OO6m1ast TpyA0€MKOCTh TUCIUILIMHBI COCTABIISIET 2 3aU€THBIC €IUHUIIBI, 72 aKaJIEeMUYECKHX Jaca.
®opma KOHTPOJISL: T PepeHINPOBaHHBIN 3aUET.
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